


ARIZONA DEPARTMENT OF 
EDUCATION FACILITATED IEP 

PROGRAM’S VISION IS…
to build capacity among educators and 
families to ensure that collaborative, 
student focused IEP teams are equipped…

To make sound decisions the development 
of Individualized Education Programs that 
offer children with disabilities a free 
appropriate public education. 



Three core components
necessary to facilitate a 
successful IEP meeting 
are: 

1.) Understanding the IEP 
process under the IDEA;    

2.) Utilizing standardized             
meeting procedures; and 

3.) Using meeting 
management skills 
that aid in minimizing conflict 
and maximizing 
collaboration. 



Preparation Communication

Draft and Share 
Agenda



How to lead by designing 
your environment 

How to lead by your conduct

Leading with the agenda



Credit – Tim Ferris



MEETING 
MANAGEMENTUsing Meeting 

Management Skills to 
Minimize Conflict and 

Maximize Collaboration 



https://www.azed.gov/disputeresolution
/facilitated-iep/

Email: FIEPinbox@azed.gov

https://www.azed.gov/disputeresolution/facilitated-iep/
mailto:FIEPInbox@azed.gov
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