Seligman Unified SIG Application’s Supplemental Information

Please answer the following questions: Date: May 20, 2010

Analysis of School Needs

Analysis of LEA Capacity

Need to include multiple Teachers are required to provide evidence of long term planning addressing the
sources, Ex. lesson plans, Arizona state standards. This can be in the form of curriculum maps, pacing
portfolios. and/or curriculum guides. All high school teachers must develop a course

syllabus to share with students and families. The local 301 plan affords
teachers the opportunity to be compensated for the development of original
products, i.e., thematic units, study guides, new programs, etc.

Need to tie student Teacher effectiveness needs to be tied to student achievement; we will be
achievement to teacher updating our teacher evaluation tool, timetable and methodology. We intend to
effectiveness. replace our current Likert scale with rubrics (based on Charlotte Danielson’s

work), and choreographed lessons for planned observations with informal walk-
through’s utilizing the T4S tool providing teacher feedback. More data mining
will help engender and reinforce the value that content hasn’t been effectively
taught if students have not been able to demonstrate their understanding. We
intend to also develop three tiers for evaluation: teachers who are not proficient
and need to be on an improvement plan, teachers who are on a single year
evaluation model and highly skilled teachers who choose a multi-year, self-
directed evaluation process. Teachers will set annual professional growth
goals related to student achievement and professional development to enhance
their professional practice. In addition, each teacher will be asked to develop a
technology related professional growth goal; current surveys demonstrate
insufficient teacher skill in the use of technology as a tool for student learning.

Need to be specific in There are three processes that are essential in our plan to train teachers. The
developing framework. first is individual, 1-1 work with an academic coach/team leader. These

How will they train sessions will focus on feedback from informal walk-through’s, student
teachers? achievement data and action planning for student engagement. The second is

also individual in that each teacher will self assess their ability to use
technology as a tool for instruction. The data from these assessments will be
used by the Turnaround Team to plan future professional development. The
third process is through large and small group meetings. We intend to continue
our practice of a monthly meeting for all instructional staff, focused on one
strategy for increasing student achievement. This will be followed by a second
monthly meeting for grade range staff, i.e. high school to review student needs,
growth towards goals and short term action planning. We will also have
quarterly meetings to address curriculum goals across all three grade ranges, i.e.
Mathematics, English Language, Science, etc. The master school schedule
has been arranged to allow for the bulk of these meetings. Substitutes will be
hired to allow for the remainder.




Need to show use of
formative & summative
data.

The district is investing in a new tool to help us with both formative and
summative assessments as the work we have done this year was not as
productive as it could have been. The teachers decided we needed a more
teacher friendly assessment system. We will review and formalize curriculum
maps this summer noting timelines for the mastery of benchmark skills. The
testing coordinator will then work with individual teachers to develop
benchmark assessments aligned with these timetables. In addition, the product
we are acquiring has pre-developed assessments aligned to Arizona standards
that we can use as formative measures helping us further differentiate the
curriculum based on student need. We plan to enhance our data warehouse to
include all data related to student achievement allowing teachers to readily
identify areas of strength as well as weakness. This will allow our student
intervention coordinator to fine tune instruction for extended day and extended
week instruction as well as the regular classroom teachers to modify
instruction.  Portions of three professional development days throughout the
year will be devoted to collaborative work mining the data and making action
plans. The academic coach will follow up with each teacher helping to ensure
that lesson plans and units of study are aligned with action plans and stay
focused on attainment of benchmark skills and content knowledge.

Need to explain in detail
how the community has
been involved.

Each year as part of our 301 plan, students, families and staff are surveyed.
Three years of these surveys have been collated and used for our application
process particularly in the identification of student strengths, school strengths
and needs as well as the barriers to achievement. Twenty-two members of the
staff and community met to develop the district’s Strategic Plan last July. All
teachers had the opportunity to be part of the self assessment that was done as
part of the planning process in the fall and all reviewed the initial School
Improvement plan filed with ADE. Members of the community and all
parents/guardians were invited to attend informational meetings related to the
school improvement process and relevant data about the achievement of
Seligman students. Informal meetings with parents/guardians and students
were conducted to gain insights and their suggestions for school improvement.
The students’ suggestions were collated and included in the grant application.
An advisory group was convened to help direct the development of a Career
and Technical Education program as a tool to retain and graduate more
students. Successive issues of the district newsletter provided all stakeholders
with information related to our school improvement efforts. The Instructional
Leadership Team reviewed all survey data, and participated in either drafting,
editing or revising the grant application. Updates on the grant application and
possible interventions for next year were shared at the monthly meetings of the
faculty, Climate Committee, Governing Board and Antelope Education
Foundation.




Analysis of LEA Commitment

Clarify the amount of
stakeholder involvement.

Please see the response above.

Clarify how stakeholders
were involved in
determining need for
external provider and who
were they?

At the January high school faculty meeting, teachers were unanimous in their
feeling that we should bring on board a motivational speaker to work with our high
school students. Thus, we scheduled a speaker who had demonstrated great
success in a nearby community. His visit produced an outpouring of praise first
from students and then parents/guardians. We should have him come again. He
really needs to work with our teachers.. our parents.. younger students. When
asked how to improve the school, the majority talked about bringing in speakers
like this to help with goal setting, staying motivated, getting along, etc. The
Turnaround Team was very aware of this feedback and determined to seek an
external provider to come quarterly and work with staff, students, and families.
This provides all of us living and working in this remote, rural location a peek at
the outside world and all that we might attain.

Need to use student data
and teacher survey, some
evaluative statement of
expectations to address
“Describe the process the
LEA will use to screen and
select quality external
providers” on Pg. 31.

On the most recent school climate survey, only 38% of students agreed with the
statement “ Students usually get along well with each other in this school.” Only
68% felt that “ Teachers are frequently available to students for individual
conferences both during and apart from school hours.” Among the items that high
school students said were the greatest need include Teachers who will stay and
help, Teachers to respect students’ thoughts and 1-1 teaching for students. There
is a difference in point of view as 72% of teachers and staff felt that *“ Students
usually get along well with each other in this school.” An external provider would
come with no preconceived notions and help faculty and staff drill down to
underlying issues and concerns. Coaching and instruction from someone outside
the system with demonstrated expertise would be better received than from
someone currently on staff. In turn, students would be more likely to bring an
open mind to encounters with an external coach. All stakeholders would start
from the same position learning skills and adopting a shared language. The LEA
will adapt RFP formats shared by the county office and develop a rubric based on
local concerns. The Turnaround Team has identified the need for presentations to
grades 4 and up on life choices, goal setting, leadership, bullying and violence
prevention. For students in middle and high school they have targeted building
unity and shared sense of purpose and direction. For high school, building
understanding across cultures and socioeconomic levels are the key objectives.
Priority will be given to an external provider who can serve all these levels and
needs.

Additional resources

15% of the IDEA set aside may be used for intervention. In addition, there is a
small portion of 301 dollars that can be used to support intervention. As a small
school the Governing Board has the flexibility to adjust the Qualifying Tax Rate
and allow for increases in the Maintenance and Operation budget to provide
support as needed for student learning.

Root Causes
Schools to be Served




LEA’s Accountability

Budget

Sustainability: Need a delineated 5 year plan.

Time Frame Turnaround Interventions

Summer, 2010 Two day teacher in-service: curriculum mapping, alignment of curriculum
with state standards

Recruitment, hiring and mentoring of teachers hired for grant positions as
well as other new teachers (HS science and elementary).

Review of proposals, choices made and contracts developed for external
providers (evaluator and Social Emotional Learning (SEL) trainer)
Installation of new computers, printers, software for remediation and

enrichment.
1% quarter e Five days of teacher in-service: training in PBIS, mathematics and reading
Aug 4-Oct. 18, 2010 interventions, student information software modules, protocols for extended

day instruction and Friday school, use of online programs for enrichment and
academic interventions. Each teacher will complete a self-assessment of
technology skills. Feedback from staff and the self assessments will be used by
Turnaround Team to develop further professional development opportunities.

e Back to School Bash for families, faculty and staff featuring focused
conversation about academic program changes and available support to
increase student achievement

e Diagnostic assessments given to at-risk students and students new to SHS;
action plans and goal setting for after school and Friday school for each
eligible student, gr. 6-12

e Progress Monitoring during the first week of October for high school, for
middle school second week; data review on Oct. PD day

e Fall writing prompt and collaborative teacher scoring all levels completed by
Oct. 1

e Three regular meetings of Behavior Support Team: teaching expectations to
students at all levels

e First quarter review by external evaluator completed by Oct. 15, 2010

e Visit and training provided to staff and students gr. 6-12 by external SEL
coach

e Three progress reports sent to families (in three week intervals)

e Schedule developed for Behavior Support Specialist to meet with small groups
regularly

e Monthly meetings of Turnaround and Leadership Team to review data and
suggest revisions to plan

e Home School Communication Liaison updates Facebook and Twitter weekly
and website biweekly

e Daily visits by Academic Coach in each high school teacher’s classroom; plan
set for Individual Professional Development

2"% quarter e Parent teacher conferences to share academic results from first quarter
Nov. Dec. 2010 | e Academic Coach and Superintendent continue to make regular visits to all
secondary classrooms (minimum 1 per week) individual conferences as needed




Action plans and goal setting for after school and Friday school for each eligible
student, gr. 6-12 for Tier 1l and I11 support adjusted to reflect first quarter
progress

Three regular meetings of Behavior Support Team: reviewing behavior data and
making adjustments as needed

Second quarter review by external evaluator completed by Dec. 15, 2010

Visit and training provided to students gr. 3-12 by external SEL coach

Individual progress reports sent to families (in three week intervals)

Behavior Support Specialist continues to meet with small groups regularly and
individuals as needed for Tier 1l and Il support

Monthly meetings of Turnaround and Leadership Team to review data and suggest
revisions to plan

Home School Communication Liaison updates Facebook and Twitter weekly and
website biweekly

3" quarter
Jan. 3- Mar. 10,
2011

Action plans and goal setting for after school and Friday school for each eligible
student, gr. 6-12 for Tier 1l and Il support adjusted to reflect first semester
progress

Winter writing prompt and collaborative teacher scoring all levels completed by
Jan. 21

Three regular meetings of Behavior Support Team: reviewing behavior data and
making adjustments as needed

Parent teacher conferences to share academic results from first semester and third
quarter

Progress Monitoring during the first weeks of January and March for high school,
for middle school second week; data review on January and March PD days;
interventions and curriculum maps adjusted as needed

Third quarter review by external evaluator completed by Mar. 15, 2011

Visit and training provided to students gr. 3-12 and parents by external SEL
coach

Individual progress reports sent to families (in three week intervals)

Behavior Support Specialist continues to meet with small groups regularly and
individuals as needed for Tier Il and Il support

At-least three regular meetings of Behavior Support Team: reviewing behavior
data and making adjustments as needed

Home School Communication Liaison updates Facebook and Twitter weekly and
website biweekly

Monthly meetings of Turnaround and Leadership Team to review data, quarterly
evaluations and suggest revisions to plan

Committee convened to revise teacher evaluation policy and survey tools used by
other districts.

4™ quarter
Mar. 11 - May 27,
2011

Recommendations to Governing Board for non-renewal of teacher contracts to
Governing Board at March meeting. Summative teacher evaluations completed
and recommendations for rehire to Governing Board by April meeting.

Action plans and goal setting for after school and Friday school for each eligible
student, gr. 6-12 for Tier 1l and 111 support adjusted to reflect third quarter
progress

Spring writing prompt and collaborative teacher scoring all levels completed by
April 8" individual student writing folders completed with representative work and
passed on to next year’s teacher

Progress Monitoring during the first week of May for high school, for middle




school second week; data review with academic coach on released time;
interventions and curriculum maps adjusted as needed

Fourth quarter review by external evaluator completed by May 15, 2010

Visit and training provided to students gr. K-12 by external SEL coach;
evaluation conducted of this program’s effectiveness in increasing students’
feelings of efficacy; plan developed for FY’12

Committee convened to revise teacher evaluation policy and tool completes work
after review by administration and faculty. Revised policy is presented to the
Governing Board no later than their May meeting.

Individual progress reports sent to families (in three week intervals)

Behavior Support Specialist continues to meet with small groups regularly and
individuals as needed for Tier Il and Il support

At-least three regular meetings of Behavior Support Team: reviewing behavior
data and making adjustments as needed; revise implementation plan for FY 2012
based on recent AZ Set

Home School Communication Liaison updates Facebook and Twitter weekly and
website biweekly

Evaluation of position’s effectiveness will be completed by Turnaround Team, plan
developed for FY 2012

Monthly meetings of Turnaround and Leadership Team to review data, quarterly
evaluations and suggest revisions to plan: Meeting of Turnaround Team to adjust
SIP for 2011-12; develop plans for summer gt grade transition and summer
school

Survey of students, staff and families perception of school performance is
published, distributed and collated no later than May 15, 2011.

Summative evaluation conference with each teacher to determine return to the
District — evaluation based in part on teacher effectiveness in increasing student
achievement

By June 14, 2011

Action plans and goal setting for summer 8" grade transition and summer school
in place, students identified, staff hired and scheduling complete

Revised school improvement plan and SIG budget per recommendations of
Turnaround Team and external evaluator adopted by Governing Board and
shared with stakeholders and ADE

Year 2: 2011-12

Summer 2011

Four day Teaching Institute for all HS and MS teachers focused on Teacher
Effectiveness Training using materials published by ASCD based on Charlotte
Danielson’s research on effective teachers. Each teacher will complete a self-
assessment of technology skills. Feedback from this session and the self assessments
will be used by Turnaround Team to develop further professional development
opportunities

SIG budget reflects 75% of salaries paid through grant (25% by LEA)

SIG budget replaces another 1/3 of existing computers with up-to-date models
SIG budget underwrites four of the 10 planned PD days; LEA budget supports the
other six

Continuation of summer school for gr. 6-11 students and summer training for
incoming freshmen, 21% CCLC program for gr. 1-5

Aug 10-May 31,
2012

Three days of teacher in-service each semester: training in Behavior Support,
technology integration i.e., IDEAL, Discovery Ed, protocols for extended day




instruction and Friday school, use of online programs for enrichment and academic
interventions as well as time to review progress made towards school improvement
goals.

Back to School Bash for families, faculty and staff featuring focused conversation
about academic program changes and available support to increase student
achievement: ongoing communication with all parents in general and specifically
with families of at-risk students to keep informed of progress made towards goals
Diagnostic assessments given to at-risk students and students new to SHS; action
plans and goal setting for after school and Friday school for each eligible student,
gr.6-12

Progress Monitoring and benchmark assessments given quarterly along with fall
writing prompt and collaborative teacher scoring all levels completed by Oct. 1and
teachers meet to review data and develop action plans

Ten regular meetings of Behavior Support Team: teaching expectations to students
at all levels as well as Tier Il and Tier Il interventions as needed

Reviews and reports conducted by external evaluator and shared with stakeholders
Three visits and training provided to staff and students gr. K-12 by external SEL
coach

Student progress reports sent to families (in three week intervals)

HS teacher teams sent to ADE workshops on School Improvement as provided
Monthly meetings of Turnaround and Leadership Team to review data and suggest
revisions to plan

Home School Communication Liaison updates Facebook and Twitter weekly and
website biweekly

Daily visits by Academic Coach in each high school teacher’s classroom; plans set
for Individual Professional Development for each teacher

Monthly meetings with individual teachers to review student achievement data and
lesson plans to address learning needs.

Summative evaluation conference with each teacher to determine return to the
District — evaluation based in part on teacher effectiveness in increasing student
achievement

Survey of students, staff and families perception of school performance is published,
distributed and collated no later than May 15, 2011.

Year Three 2012-13

Summer 2012

Two day Teaching Institute focused on models of effective teaching practice; Each
teacher will complete a self-assessment of technology skills. Feedback from this
session and the self assessments will be used by Turnaround Team to develop
further professional development opportunities

SIG budget reflects 25% of salaries paid through grant (75% by LEA)

SIG budget replaces another 1/3 of existing computers with up-to-date models
SIG budget underwrites two of the 10 planned PD days; LEA budget supports the
other eight

Continuation of summer school for gr. 6-11 students and summer training for
incoming freshmen, 21% CCLC program for gr. 1-5

Aug 10-May 31,
2013

Four days of teacher in-service each semester: training in Behavior Support,
collaborative scoring of student writing, technology integration i.e., IDEAL,
Discovery Ed, protocols for extended day instruction and need for Friday school,
use of online programs for enrichment and academic interventions as well as time




to review progress made towards school improvement goals.

Back to School Bash for families, faculty and staff featuring focused conversation
about academic program changes and available support to increase student
achievement: ongoing communication with all parents in general and specifically
with families of at-risk students to keep informed of progress made towards goals
Diagnostic assessments given to at-risk students and students new to SHS; action
plans and goal setting for after school and Friday school for each eligible student,
gr.6-12

Progress Monitoring and benchmark assessments given quarterly along with fall &
spring writing prompts and collaborative teacher scoring all levels completed by
Oct. 1and teachers meet to review data and develop action plans

Eight-ten regular meetings of Behavior Support Team: teaching expectations to
students at all levels as well as Tier Il and Tier Il interventions as needed
Reviews and reports conducted by external evaluator and shared with stakeholders
Three visits and training provided to staff and students gr. K-12 by external SEL
coach

Student progress reports sent to families (in three week intervals)

HS teacher teams sent to ADE workshops on School Improvement as provided
Monthly meetings of Turnaround and Leadership Team to review data and suggest
revisions to plan

Home School Communication Liaison updates Facebook and Twitter weekly and
website biweekly

Daily visits by Academic Coach in each high school and middle school teacher’s
classroom; plans set for Individual Professional Development for each teacher,
assignments of mentors, etc.

Monthly meetings with individual teachers to review student achievement data and
lesson plans to address learning needs.

Summative evaluation conference with each teacher to determine return to the
District — evaluation based in part on teacher effectiveness in increasing student
achievement

Survey of students, staff and families perception of school performance is published,
distributed and collated no later than May 15, 2013.

Year 4 : 2013-14

Summer 2013

Two day Teaching Institute for new teachers focused on models of effective teaching
practice. Each teacher will complete a self-assessment of technology skills.
Feedback from this institute and the self assessments will be used by Turnaround
Team to develop further professional development opportunities

100% of salaries for BSS(Behavior Support Specialist), Academic Coach and
Student Intervention Coordinator paid through LEA budget

Eight additional PD days for teachers paid through LEA budget

Continuation of summer school for gr. 6-11 students and summer training for
incoming freshmen, 21% CCLC program for gr. 1-5

Aug 10-May 31,
2014

Four days of teacher in-service each semester: student ECAP’s and success plans,
use of online programs for enrichment and academic interventions as well as time
for collaboration and to review progress made towards school improvement goals.
Back to School Bash and Open House events for families, faculty and staff featuring
focused conversation about academic program changes and available support to
increase student achievement: ongoing communication with all parents in general




and specifically with families of at-risk students to keep informed of progress made
towards goals

Diagnostic assessments given to at-risk students and students new to SHS; action
plans and goal setting for after school and Friday school for each eligible student,
gr.6-12

Progress Monitoring and benchmark assessments given quarterly along with fall &
spring writing prompts and collaborative teacher scoring all levels completed by
Oct. 1and teachers meet to review data and develop action plans

Eight regular meetings of Behavior Support Team: teaching expectations to
students at all levels as well as Tier Il and Tier Il interventions as needed

Reviews and reports conducted by external evaluator and shared with stakeholders
Two visits and training provided to staff and students gr. K-12 by external SEL
coach

Student progress reports sent to families (in three week intervals)

HS teacher teams sent to ADE workshops on School Improvement as provided
Monthly meetings of Turnaround and Leadership Team to review data and suggest
revisions to plan

Home School Communication Liaison updates Facebook and Twitter weekly and
website biweekly

Daily visits by Academic Coach in each high school and middle school teacher’s
classroom; plans set for Individual Professional Development for each teacher,
assignments of mentors, etc.

Monthly meetings with individual teachers to review student achievement data and
lesson plans to address learning needs.

Summative evaluation conference with each teacher to determine return to the
District — evaluation based in part on teacher effectiveness in increasing student
achievement

Survey of students, staff and families perception of school performance is published,
distributed and collated no later than May 15, 2014.

Year 5 :2014-15

Summer 2014

Two day Teaching Institute for new teachers focused on models of effective teaching
practice. Each teacher will complete a self-assessment of technology skills.
Feedback from this session and the self assessments will be used by Turnaround
Team to develop further professional development opportunities

100% of salaries for BSS, Academic Coach and Student Intervention Coordinator
paid through LEA budget

Eight additional PD days for teachers paid through LEA budget

Continuation of summer school for gr. 6-11 students and summer training for
incoming freshmen, 21% CCLC program for gr. 1-5

Aug 10-May 31,
2015

Four days of teacher in-service each semester: student ECAP’s and success plans,
use of online programs for enrichment and academic interventions as well as time
for collaboration and to review progress made towards school improvement goals.
Back to School Bash and Open House events for families, faculty and staff featuring
focused conversation about academic program changes and available support to
increase student achievement: ongoing communication with all parents in general
and specifically with families of at-risk students to keep informed of progress made
towards goals

Diagnostic assessments given to at-risk students and students new to SHS; action
plans and goal setting for after school and Friday school for each eligible student,




gr. 6-12

Progress Monitoring and benchmark assessments given quarterly along with fall
&spring writing prompts and collaborative teacher scoring all levels completed by
Oct. 1and teachers meet to review data and develop action plans

Eight regular meetings of Behavior Support Team: teaching expectations to
students at all levels as well as Tier Il and Tier Il interventions as needed

Reviews and reports conducted by external evaluator and shared with stakeholders
Two visits and training provided to staff and students gr. K-12 by external SEL
coach

Student progress reports sent to families (in three week intervals)

HS teacher teams sent to ADE workshops on School Improvement as provided
Monthly meetings of Turnaround and Leadership Team to review data and suggest
revisions to plan

Home School Communication Liaison updates Facebook and Twitter weekly and
website biweekly

Daily visits by Academic Coach in each high school and middle school teacher’s
classroom; plans set for Individual Professional Development for each teacher,
assignments of mentors, etc.

Monthly meetings with individual teachers to review student achievement data and
lesson plans to address learning needs.

Summative evaluation conference with each teacher to determine return to the
District — evaluation based in part on teacher effectiveness in increasing student
achievement

Survey of students, staff and families perception of school performance is published,
distributed and collated no later than May 15, 2015.




