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|District ||OMEGA SCHOOLS d.b.a. Omega Academy, Inc. |
[cTDs ||lo78603000 |[Entity 1D 4295 |
[Project Number |[11FSEIGA-160166-01A |[Project 1D lo3es2 |

|

IGrant Name ||2011 - School Improvement Grant — ARRA Year 1

LINE ITEMS DESCRIPTION

https://www.azed.gov/gme/ProjectSummary/ProjectDetail.asp?PF=True&ID=93652[7/22/2010 1:42:35 PM]

Function ||Object Description Budgeted
Code Code P Amount
|Instruction 1000 |
LA PUERTA:
4 teachers x 6 days each to attend ADE workshops and conferences; 24 subs for 24 days @ $136/day = $3264;
Salaries 6100 14 Performance stipends@ $5000 each for teacher, administrators and coaches for achieving goals stipulated in 82,700.00
the application=$70,000; Mandatory Student Academic Intervention Instructors: Lead Instructor @$2500 x 2
sessions =$5000 for 14 weeks; 2 Instructors @$1600 x 2 sessions each $3200.
Employee lc,00  ||Benefits @ 15% 11,740.00
Benefits
Purchased
Professional|[6300 0.00
Services
Purchased
Property 6400 0.00
Services
Other
Purchased |[6500 0.00
Services
LA PUERTA:
Mandatory academic intervention supplemental instructional materials $8000 (vendor to be determined) ; Academic
tools for students $600; project materials $16,000 for robotic kit materials and supplemental project resources $500.
Supolies 6600 Holt: Elements of Literature core L.A. Books; Math core books grades 9-12; Tradebooks for 6 classroom libraries 98.400.00
PP $2500; Bridges (ELL) grades 9-12; Language grades 9-12; Holt Reader workbooks grades 9-12 = $48,000; Math e
core books $20,000. Assessment supplies necessary for implementing achievement series (weekly common
formative assessments) and Renewal of Scantron/Achievement Series site license @ $9800. College board exams
& materials to take AP $3000.
Other 6800 0.00
Expenses
Support Services 2100, 2200, 2600, 2700
LA PUERTA:
.5 FTE Implementation Coach (coach for Principals, Instructional Coach, Data Specialist, SIG grant)= $40,000;1
FTE Instructional coach to work with teachers on effective teaching strategies@ $50,000 for reading; .5 FTE
instruciton coach for math @ $25k; 2 FTE para-pros for reading math electives @$35,000;1 FTE
Attendance/Behavorial Interventionist @ $22,000; 1 FTE Data Coach @$35,000; Stipends for teachers for team
planning, lesson design, data analysis, preparation of common assessments, review of instructional strategies, and
Salaries 6100 curriculum collaboration. 5 Teachers, 3 coaches X $175 a day X 10 days=$16,250. Summer leadership staff school || 269,450.00
goal planning and transformation model implementation for five staff and three coaches @ $175 a day X 5 days =
$7000. With the implementation of the Transformation Model for La Puerta, additional off contract time is necessary
for the school Leadership Team to meet for training, goal planning, and implementaion of this model. Also, the
teams will develop an implementation rubric to help guide them in the evaluation of the process. Off contract pay
for 4 teachers x 6 days each @ $175 a day to collaborate on projects, scheduling, grant writing, curriiculum
alignment = $4200
Employee 15700 ||Benefits @ 15% 38,738.00
Benefits
LA PUERTA:
Purchased 1 external Data System consultant @ $3000 to check and clean up data system ;1 SDE Differentiated Instruction
Professional||6300 Consultant to conduct 2 days of workshops @ $4000 per day =$8000. Registration costs for conferences & ADE 14,500.00
Services workshops featuring Anita Archer, B. Wellman. 3 teachers, 2 coaches, Registration approximately $350 per person
5 X 350 = $1,750 X 2 conferences = $3,500
Purchased
Property 6400 0.00
Services
Other I ||LA PUERTA: |
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Purchased ||6500 Travel costs (lodging meals, mileage) for3 teachers and 2 coaches to attend conferences & ADE workshops 2,210.00
Services featuring Anita Archer, B. Wellman. Travel reimbursement = $$2,210

LA PUERTA:
Supplies 6600 iObservation instructional & professional development monitoring framework/professional development resources for|| 10,000.00

staff
Other 6800 0.00
Expenses
Support Services - Admin 2300, 2400, 2500, 2900

LA PUERTA:

Off contract pay for 2 admins Principal and Asst. Principal, x 6 days each @ $175 a day to collaborate on projects,

scheduling, grant writing, curriiculum alignment = $2,100.

LEA:

.5 FTE Dir. of School Improvement Turnaround to implement and monitor the transformation model @ $40,000; .5
Salaries 6100 FT_E Dir. of _State & Fed(_eral I_D_rOJects @ $35,000. This is a new position and part of the restructuring of the LEA to 81,475.00

build capacity and sustainability.

LEA Leadership summer goal planning with LaPuerta for the transformation model implementation 5 @ $175 a day

for 5 days = $4375. With the implementation of the Transformation Model for La Puerta, additional off contract time

is necessary for the LEA Leadership Team to meet with the staff of LaPuerta for training, goal planning, and

implementaion of this model. Also, the teams will develop an implementation rubric to help guide them in the

evaluation of the process.
Employee |lc,00  ||genefits @ 15% 11,250.00
Benefits

LA PUERTA:
Purchased Summer leadership/staff school goal planning and transformation model implementation for 2 admin (Principal and
Professional||6300 Asst. Principal @ $175 a day X 5 days = $1750 Registration for 2 admins (principal, assistant principal), for 3,150.00
Services conferences & ADE workshops featuring Anita Archer, B. Wellman.. Registration approximately $350 per person

Registration approximately $350 per person 2 X 350 = $700 X 2 conferences = $1,400
Purchased
Property 6400 0.00
Services
Other LA PUERTA:
Purchased ||6500 Travel costs (lodging meals, mileage) for 2 administrators Principal & Asst Principal to attend conferences & ADE 890.00
Services workshops featuring Anita Archer, B. Wellman. Travel reimbursement = $890
[supplies  |[6600 || I 0.00|
Other 6800 0.00
Expenses
|Operation of Non-Instructional Services 3000 |
[Salaries  |[6100 || I 0.00|
Employee {l¢, 5 0.00
Benefits
Purchased
Professional|[6300 0.00
Services
Purchased
Property 6400 0.00
Services
Other
Purchased |[6500 0.00
Services
[supplies  |[6600 || I 0.00|
Other 6800 0.00
Expenses
|Indirect Cost |
Restricted
Indirect 6910 0.00
Cost Rate
|Capital Outlay |
| I LA PUERTA: I |
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Capital 190 5 Printers @ $500, 5 computer notebooks @ $1000; 5 iCameras $500 for Principal, Asst. Principal, 2 instructional 10.000.00
Assets coaches, 1 implementation coach to use with iObservation to identify effective teaching strategies and to identify U
needed professional development to support effective instructional strategies.
| CAPITAL OUTLAY
Cost
Quantity|| Per [|Description Purpose Total
Unit
For Principal, Asst. Principal, 2 instructional coaches, 1 implementation coach to use with iObservation
5| 500.00(|Printer to identify effective teaching strategies and to identify needed professional development to support 2,500.00
effective instructional strategies.
Computer For Principal, Asst. Principal, 2 instructional coaches, 1 implementation coach to use with iObservation
5{(1,000.00 Notegooks to identify effective teaching strategies and to identify needed professional development to support 5,000.00
effective instructional strategies.
For Principal, Asst. Principal, 2 instructional coaches, 1 implementation coach to use with iObservation
5|| 500.00((iCameras to identify effective teaching strategies and to identify needed professional development to support 2,500.00
effective instructional strategies.
Grand Total ||10,000.00

1
|Schoo|/Site Information |
|Se|ect School/Site Number ||1 |
|SchooI/Site Name ||LaPuerta H.S. |
|SchooI/Site Address ||5757 W. McDowell Rd. |
[4 |[schoolsite city, State, zip |[Phoenix, AZ 623-776-2069 |
|SchooI/Site Contact Name ||Mr. Jimmie Daniels |
IEHSchooI/Site Contact Title ||Dean/Principa| |
[7 |[schoolisite Phone Number 6237762068 |
|SchooI/Site Contact Email Address||jdaniels@omegak12.com |
IEHLEA Contact Name ||Donna Parrish |
|LEA Contact Title ||Director of School Improvement Turnaround |
[11][LEA Contact Phone Number (6025404590 |
|LEA Contact Email Address ||dparrish@omegak12.com |
2
|SchooI/Site Information |
|Select School/Site Number ||2 |
|SchooI/Site Name “LEA |
|SchooI/Site Address ||8632 W. Northern Ave. |
[4 |[schoolisite city, State, zip |[clendale, Az 85305 |
|SchooI/Site Contact Name ||Donna Parrish |
IEHSchooI/Site Contact Title “Director of School Improvement Turnaround |
[7 |[school/site Phone Number 6025404590 |
|SchooI/Site Contact Email AddresslIdparrish@omegaklz.com |
IZHLEA Contact Name ||Donna Parrish |
|LEA Contact Title “Director of School Improvement Turnaround |
[11][LEA Contact Phone Number 6025404590 |
|LEA Contact Email Address “dparrish@omegaklz.com |

School/Site Budget Breakout
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| Line Item | site 1 || site 2 ||site 3||site 4/|site 5/| Total |
|Instruction 1000 |
[salaries |[6200||  82700| o| I I || 82,700.00|
[Employee Benefits |l6200| 11740 ol I I || 11,740.00|
|Purchased Professional Services||6300|| O“ O|| || || || 0.00|
|Purchased Property Services “6400” 0|| 0|| || “ || 0.00I
|Other Purchased Services ||6500|| O“ O|| || || || 0.00|
[Supplies |l6600||  98400| ol| I I || 98,400.00|
[other Expenses |[6800] | o of| I I I 0.00|
|[Support Services 2100, 2200, 2600, 2700 |
[salaries |[6100||  269450|| of| I I ||269,450.00]
[Employee Benefits |l6200|| 38738 ol| I I | 38,738.00|
|Purchased Professional Services||6300|| 14500” 0|| || || || 14,500.00|
|Purchased Property Services “6400” 0|| 0|| || “ || 0.00|
[Other Purchased Services |[6500]| 2210|| of| I I | 2210.00|
[Supplies |l6600|| 10000|| ol| I I || 10,000.00|
|Other Expenses ||6800|| O“ 0|| || || || 0.00|
[Support Services - Admin 2300, 2400, 2500, 2900 |
[salaries |[6200]| 2100||  79375)| I I | 81,475.00|
[Employee Benefits |[6200]| o/ 11250| I I | 11,250.00|
|Purchased Professional Services||6300|| 3150” 0|| || || || 3,150.00|
|Purchased Property Services ||6400|| 0|| 0|| || “ || 0.00I
[other Purchased Services |[6500]| 890|| of| I I |  890.00|
[supplies [6600]| o| of I [ [ oo
[other Expenses |[6800] | o of| I I I 0.00|
|Operation of Non-Instructional Services 3000 |
[salaries |[6200]| o of| I I I 0.00|
[Employee Benefits |[6200]| ol ol| I I I 0.00|
|Purchased Professional Services||6300|| O“ 0|| || || || 0.00|
|Purchased Property Services ||6400|| 0|| 0|| || “ || 0.00I
|Other Purchased Services ||6500|| O“ 0|| || || || 0.00|
|Supplies [6600]| o] 0| | | | 0.00|
[Other Expenses |[6800] | o of| I I I 0.00|
|Indirect Cost |
|Restricted Indirect Cost Rate ||6910|| 0“ O|| || || || 0.00|
|Capital Outlay |
[capital Assets |[190 || 10000|| of| I I I 0.00|
[Total |543,878.00|(90,625.00|| 0.0/ 0.0/ 0.00|(634,503.00]
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