PY 2011/2012 State Leadership Descriptions

ADEAL PLATO Training Projected Timeframe: August 2011 & ongoing

Description: Intensive training in the effective use of PLATO as an instructional curriculum for distance learners will be
provided to ADEAL DL instructors and coordinators. A two-day training provided by PLATO personnel is tentatively
planned for summer. Day One will be specifically geared for instructors and coordinators new to DL and PLATO. Day
Two will be for all DL instructors and coordinators and there is the expectation of participation from all ADEAL funded
programs. Beyond the face-to-face workshop, webinars, iLINC meetings and technical assistance will occur throughout
the program year to support efforts in providing effective distance learning opportunities for adult learners in Arizona.

ADE/AES Contact: Sheryl Hart

Adult Basic Education/Adult Secondary
Education (ABE/ASE) Teacher Standards Projected Timeframe: February 2012 — June 2012
Team

Description: A team comprised of 12-16 adult educators will be selected through an application process to develop
ABE/ASE teacher standards in (a) Language Arts and in (b) Mathematics for AZ adult educators. These standards will
address what adult education teachers need to know and be able to do to successfully teach ABE/ASE students at all
educational functioning levels. This team will build on the work of the ELAA Teacher Standards Team and the
Standards Alignment to College Readiness Teams for Language Arts and for Mathematics. It is anticipated that this
team will meet for 4 two-day face to face meetings and will also collaborate on-line. Additionally, the team will be
responsible for making recommendations to the State office on teacher certification requirements.

ADE/AES Contact: Karen Liersch

Arizona Adult Literacy Week Projected Timeframe: February 12 — 18, 2012

Description: Arizona Adult Literacy Week is an annual statewide public awareness campaign designed to promote the
concept of lifelong learning and the importance of adult education in Arizona and its return on investment. Partners
include Adult Education Services, Arizona Association for Lifelong Learning (AALL), Arizona Public Library System, and
Valley Metro. In 2012, special emphasis will be directed toward Arizona’s centennial celebration.

Programs are encouraged to collaborate and coordinate local events during this week to increase awareness of the
need for adult education in the community. Potential local partners include businesses and business leaders, city
council members, school districts, GED Testing Centers, libraries, and other agencies.

A statewide event, the I'm In Love With Learning contest, encourages adult learners throughout the state to share
what adult education means to them by submitting a written or artistic entry. To be judged, entries must be submitted by
December 1, 2011. An Awards Ceremony in Phoenix to honor contest winners is tentatively scheduled for February 16,
2012.

ADE/AES Contact: Jeannie LaVelle

Arizona I-BEST Pilot Projected Timeframe: September 2011 — June 2013

Description: AZ I-BEST provides concurrent, integrated adult basic education and post-secondary skills training to
cohorts of credential seeking adult learners who wish an accelerated path to employment in a target industry sector.
Participation in this pilot will enable adult education programs and their partners learn how to develop and deliver an
integrated basic education and occupational skills program. Partnership with Arizona’s One-Stop career center system
and post-secondary skill training provider is an essential element of the initiative. (This is a funded, capacity-building
initiative)

ADE/AES Contact: Paul Franckowiak
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Civics Standards Pilots Projected Timeframe: September 2011 — June 2012

Description: Pilot teams, after intensive training, will create a comprehensive framework and toolkit to effectively
implement the new Civics Standards, scheduled for statewide implementation in PY 2012-2013. The toolkit will include
instructional materials and lesson plans (that can be integrated into ABE/ASE and ELAA classes in all content areas),
implementation guidelines, and a rubric to evaluate the implementation of the standards. Participation will include 3 two-
day meetings, online meetings, development, evaluation, and publishing of an instructional toolkit. Additionally, pilot
teams will interface with the Civics Standards Team and provide input to them on the implementation of the standards..
(This is a funded, capacity-building initiative)

ADE/AES Contact: Ginny Seltenright

CLAS E Test Administrator Training Projected Timeframe: Multiple times during the year

Description: The training is a full-day session for adult educators who are responsible for administering the state
mandated CLAS E assessment to adult learners enrolled in state-funded adult education programs. The training
includes an overview of the CLAS E; administering and scoring the reading/writing and listening/speaking domains, test
security and best practices in test administration. This session is facilitated by trainers from CTB McGraw-Hill, the
CLAS E test publisher.

ADE/AES Contact: Beverly Wilson

College and Career Pathways Pilots Projected Timeframe: September 2011 — June 2013

Description: College and Career Pathways focuses on permanent systemic change in Arizona Adult Education in
order to increase the number and percentage of learners who transition successfully to post-secondary education
and/or employment. The intent is to help programs develop and implement postsecondary transitions and career
pathways components for adult learners at all functioning levels.

Participation in this initiative will enable programs to support and expand college and career pathways efforts for their
students. Each pilot program team will:

e review and evaluate research of successful components of career pathways and college transitions networks,

e identify, for implementation, those selected components that will have the greatest impact on student success
at all levels within their program,

e create an innovation configuration which pictures the successful incorporation of those components into their
program,

e develop and implement successful career exploration activities and resources for students at all educational
functioning levels,

e expand and strengthen the expectation and integration of postsecondary transitions for all adult learners,

e build their capacity to serve learners through expanded access to technological resources for academics,
career exploration, and post-secondary readiness,

e reinforce and revitalize the progress made by the programs in the Reframing Pilot counties (Apache/Navajo,
Coconino, Pima),

¢ document the implementation within their program of research- and evidence-based effective practices.

Project business will be conducted through several modes including face-to-face meetings, regional or local meetings
and webinars as needed throughout the period. All ADE-funded adult education programs are encouraged to apply.
(This is a funded, capacity-building initiative)

ADE/AES Contact: Wilda Theobald
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Digital Storytelling Institute Projected Timeframe: Fall 2011 & Spring 2012

Description: Digital storytelling brings together cutting edge technology, literacy, and the arts in adult education
classrooms for the purpose of assisting adult learners to express themselves and tell their stories, while they also learn
technology, writing, organizational and team-building skills.

A three-day intensive Digital Storytelling Institute using a “train-the-trainer” model is planned for the fall. Space is
limited and an application process will be used to select participants.

A two-day Digital Storytelling Refresher Workshop is tentatively planned for spring 2012. This conference-style
workshop is only open to past participants of the Digital Storytelling Institute and is designed to help attendees further
develop their use of digital storytelling in the classroom. Space is limited and an application process will be used to
select participants.

ADE/AES Contact: Sheryl Hart

ELAA Institutes Projected Timeframe: Fall 2011-Spring 2012

Description: Three regional training sessions to introduce the draft Arizona ELAA Teacher Standards to program
administrators and ELAA teachers. Sessions will include content focused on building knowledge and instructional skills
in English language acquisition.

ADE/AES Contact: Beverly Wilson

Projected Timeframe: Year 1 cohort: fall 2011- spring

Leadership Excellence Academies 2013; Year Two cohort: fall 2011- spring 2012

Description: The Leadership Excellence Academies (LEA) is a two-year training series leading to national certification
in adult education program improvement for managers. The Academies is a required training program for new program
administrators, and continuing AE program administrators who have not yet completed the LEA training program. LEA
is a joint collaboration with the National Adult Education Professional Development Consortium and Pro Literacy.

ADE/AES Contact: Beverly Wilson

Learning to Achieve Institute Projected Timeframe: Winter 2012

Description: A five-day (one week) intensive face-to-face “Train the Trainer” Institute targeted for professional
developers and teacher mentors/leaders to develop the capacity of the state and local program staff to increase teacher
effectiveness in meeting the needs of adults with learning differences/disabilities. The Institute is a partnership with
OVAE and the Literacy Information and Communication System (LINCS).

ADE/AES Contact: Beverly Wilson

Numeracy Institute Projected Timeframe: January 2012 - Fall 2012

Description: A professional development learning series that provides teachers with innovative and effective
mathematical instructional strategies and resources while also deepening their mathematic content knowledge. The
Institute includes three-2-day face-to-face sessions, on-line assignments and coursework, and monthly math learning
community meetings. The Institute is based on the research project, Teachers Investigating Adult Numeracy (TIAN),
sponsored by the National Science Foundation and the Adult Numeracy Project, funded by the Office of Vocational and
Adult Education (OVAE).

ADE/AES Contact: Beverly Wilson
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Reading Institute Projected Timeframe: November 2011 — Fall 2012

Description: A professional development learning series for AE teachers and program teams focused on the essential
components of reading instruction, assessments for reading, instructional strategies for teaching reading and
instructional resources. The research-based Institute includes three-2-day face-to-face sessions, on-line assignments
and coursework, and monthly reading learning community meetings. The Reading Institute is a partnership with OVAE
and the Literacy Information and Communication System (LINCS).

ADE/AES Contact: Beverly Wilson

Standards Alignment to College Readiness —

Projected Timeframe: September 2011-March 2012
Language Arts Team

Description: A team comprised of 8 or more adult educators and developmental educators will be selected through an
application process to conduct a comprehensive analysis and alignment of the Arizona Adult Education Language Arts
Standards to the Common Core State Standards for College and Career Readiness: Language Arts. It is anticipated
that this team will meet for three 1-1/2 day meetings, and will also collaborate on-line using various technology tools.
Additionally, the team will be responsible for making recommendations to the State office on teacher professional
development.

ADE/AES Contact: Karen Liersch

Standards Alignment to College Readiness —

Mathematics Team Projected Timeframe: September 2011-March 2012
Description: A team comprised of 8 or more adult educators and developmental educators will be selected through an
application process to conduct a comprehensive analysis and alignment of the Arizona Adult Education Mathematics
Standards to the Common Core State Standards for College and Career Readiness: Mathematics. It is anticipated that
this team will meet for three or four 1-1/2 day meetings, and will also collaborate on-line using various technology tools.
Additionally, the team will be responsible for making recommendations to the State office on teacher professional
development.

ADE/AES Contact: Karen Liersch

Summer Institute Projected Timeframe: August 29-31, 2011

Description: Annual required training sessions for program administrators and staff per ADE/AES grant contract
requirements. The Institute is designed to prepare AE program staff for the new program year and provide timely
training in the areas of: Test administration for TABE 9-10 and CLAS E; NRS.pro data management system; New
program administrators; Continuing program administrators; New GED Examiners; and Distance Learning Staff.

ADE/AES Contact: Beverly Wilson

TABE 9 - 10 Training Projected Timeframe: Multiple times throughout the year

Description: This required half-day (3.5 hours) Test Administrator training will provide the required the initial training for
program staff who are responsible for administering the TABE 9-10 assessment. This training will include an overview
of the state mandated TABE 9-10 assessment, test administration and scoring procedures, and test security. This
session is facilitated by ADE/Adult Education Services staff.

ADE/AES Contact: Beverly Wilson
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Technology Integration Projected Timeframe: Summer 2011 & ongoing

Description: The Technology Integration Initiative provides ongoing training and technical assistance to every ADE-
funded adult education program to utilize technology to support and enhance instruction. As a major component of this
initiative, each adult education program is required to assign one or more Educational Technology Facilitators (ETFs) to
serve as a liaison between it and AES. A session for ETFs is planned for the Summer Institute (see above).

This program year, training for ETFs will address the following areas:

Program-specific Technology Plan implementation

Technology integration for capacity building

Technology integration for college and career readiness

Knowledge and implementation of the newly revised Arizona Adult Education Technology Standards
Knowledge and effective utilization of IDEAL resources

ADE/AES Contact: Joe Stubblefield

Technology Planning Team Projected Timeframe: Fall 2011 - Spring 2012

Description: The Arizona Technology Plan for Adult Education was implemented in 2005 and has provided a roadmap
for addressing issues related to the integration of technology into the educational setting of adult education classrooms
throughout the state. In the past several years, technological changes, advancements and innovations have made it
critically necessary to update and revise this plan in order for Arizona adult education to ensure that our learners are
able to acquire the skills necessary to succeed in the world today and in the future.

A team of 8-12 adult educators will be selected through an application process and given the charge to update and
revise the Arizona Technology Plan for Adult Education. It is projected that the team will meet face-to-face 3 — 4 times
during PY11/12, with the first meeting tentatively scheduled for fall 2011. Subsequent face-to-face meetings, along with
virtual online meetings as needed, will be scheduled by the team members.

ADE/AES Contact: Sheryl Hart

Transforming Education through Technology

. Projected Timeframe: September 2011 — June 2013
Pilots

Description: This initiative will allow participating adult education providers the opportunity to transform, on a small
scale, how education is delivered to learners. Selected pilot team(s) will set up pilot classes for ABE, ASE and/or ELAA
adult learners that utilize a one-to-one computer model to explore the implications for accelerating student learning and
increasing the existing ground-based system’s capacity to serve learners through the innovative use of technology.
(This is a funded, capacity-building initiative)

ADE/AES Contact: Joe Stubblefield
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