
 

 

                         

 

 

 

 

Assistant Principal Institute (PHX-A.M. Sessions)  
The Arizona Department of Education AZ LEADS³ is offering an exciting professional development opportunity for the often overlooked assistant 
principal. This unique program will allow assistant principals from all levels and job roles to work together with colleagues within and outside 
their districts. All topics are based on ISLLC Standards and those leadership practices that research has shown to improve student achievement. 
Build a network of colleagues in seven interactive half-day sessions that involve the following evolving topics: 
• Building a Culture of Trust  
• Developing Leadership Thinking thru Problem Based Learning 
• Conferencing Skills for Employee Improvement, Handling Complaints and Changing Behavior 
• Student Management and Campus Climate  
• “Hot Topic” Legal Issues and much more  
 
  
 
 
 
 
 
 
 
 
Assistant Principal Institute (PHX-P.M. Sessions)  
The Arizona Department of Education AZ LEADS³ is offering an exciting professional development opportunity for the often overlooked assistant 
principal. This unique program will allow assistant principals from all levels and job roles to work together with colleagues within and outside 
their districts. All topics are based on ISLLC Standards and those leadership practices that research has shown to improve student achievement. 
 
Build a network of colleagues in seven interactive half-day sessions that involve the following evolving topics: 
• Building a Culture of Trust  
• Developing Leadership Thinking thru Problem Based Learning  
• Conferencing Skills for Employee Improvement, Handling Complaints and Changing Behavior  
• Student Management and Campus Climate  
• “Hot Topic” Legal Issues and much more  
 

 


