Transition Conference

GUSTOMIZED JOB
DEVELOPMENT TOOLS:

PRESENTER CONTACT INFORMATION yﬁ
4 JOB s e KEY

WISE — Senior Program Manager
Monica McDaniel

www.WISE.org or monica@gowise.org
253-307-7475

Se

EMPIIIYMEN'I' FIRST %

Exclusion of people with most significant
disabilities

* Other programs became dumplng grounds
* Public funding shortages :
» Stories of success

* Legislation

+  Working Age Adult Policy Everyone

work
:‘
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CHALLENGES TO EMPLOYMENT FIRST -{/‘J:il%
« Will not get the training and
supervision they need outside

* Not capable of productivity and skill
needed

* Happier together
» Last hired; first fired

o8e

BRENDAN O'NEILL— MEDICAL ‘
CENTER CLERK ?"i’;‘

http://www.dol.gov/odep/ietoolkit/index_video.htm
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o JOB &0 KEY

CUSTOMIZED EMPLOYMENT —

AN INDIVIDUALIZED APPRORCH TO PROVIDING ACCESSTO
EMPLOYMENT FOR ALL STUDENTS AND ADULTS WITH COMPLEX LIVES.
MARC GOLD & ASSOCIATES
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+ Developed with the job seeker’s vision of their interests and
career goals as the primary focus, as determined by
Discovery

+ Focus is on the job seeker’s preferences, talents, life
experiences Job seeker is primary source and fully involved

« Believing everyone can work

« Being curious and inquisitive

« Asking open ended questions

+ Matching tasks mastered with business needs
« Marketing the skills of the job seeker

« Delivering results to employers, for job seekers

CUSTOMIZED EMPLOYMENT

+ Concerns and complexities
approached through
negotiation and support

Focused on obtaining
community-based, integrated
employment that pays a
competitive wage, benefits,
supportive coworkers and
natural supports in the
workplace

KEY COMPONENTS OF CUSTOMIZED 4
EMPLOYMENT A

-

*Discovery
«Individual Profile
*Person Centered Planning Meeting
*Marketing Portfolio
«Job Proposal - Marketing to Employers
*Negotiating a Job Description

itp:/fw . nfo/pdf/CE101 pdiCustomized Employment Practical Solutions for Employment Success

ODEP Blueprint
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http://www.dol.gov/odep/categories/workforce/CustomizedEmployment/deliverables/
http://www.onestops.info/pdf/CE101.pdf
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JOB SEEKER: INTERVIEWEE:

DATE: STAFF:
Experience: |Works |Doesn’t |Likes |Dislikes
Task or activity Work
WISE

- g;glglill:'l' 10B GANDID%%
%

’

GATHER THE INFORMATION FROM DISCOVERY INTO THE PROFILE

-TEMPLATE OR REPORT

-ALTERNATIVELY THE INFORMATION CAN PRESENTED TO THE TEAM
AND INSERTED INTO THE PERSON CENTERED PLAN TO INFORM AND
“JUMPSTART” THE MEETING.

i
JOB CANDIDATES IN ACTION =t

Example of Video Clips for Portfolio development

https: v.dropbox.com/s/21z9slk4k3uuvOb/MT%20Video%20R

esun
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g
NETWORKING 4"3:‘

How did you get your first job?

ADUANTAGES OF NETWORKING L

People prefer to do business with someone they know

+ Can get deeper information about the culture of the
company...

» Who really makes the hiring decisions and what jobs are
really open—The Hidden Job Market

If several resumes have been received for a job it helps
your candidate stand out

If you know someone, it will be easier to request
accommodations

» TRUST—This is why companies usually ask current
employees for leads on new employees

WHERE DO YOU NETWORK? %

Community Connections

& ;}_"
* Religious -
* Chamber of Commerce .o
* Clubs or Affiliations
» City government Thank God. Somebody 1o netork wit”

+ Community events
* Local —where you shop or use services
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i
MARKETING EMPLOYERS = -

(206) 343.0881
WWW.THEINITIATIVE WS

KNOWING YOUR PROGRAM iii
OWING YOUR PROGRAMS /sl

g

FERTURES AND BENEFITS 288 ca Y

Geneéral Benefits

Pre-Screened Candidates
Improved Customer Service

Benefits to Specific Industry
Production
Retail Environment
Office

(206) 343-0881
WWW.THEINITIATIVE WS

i
ENVIRONMENTAL ANALYSIS =t

Purpose
« Tool for getting to know the business
« Causes you to look at the most obvious

* Focus on the environment where your
participant will have to work

* Shows you care about business needs
« Focus on sensory

* May point to areas where it will be natural to do
job restructuring

* Next step is more detailed job analysis
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JOB ANALYSIS

ATOOL TO DEFINE THE WORKPLACE

Employment /él;
First Initiative e ]

Copyright 2013

=13

JOB RESTRUCTURING %"L

Also called “Job Carving”
Benefits to person

Able to use skills they currently have
Wider range of jobs available

o
°
- dc

JOB RESTRUCTURING 4‘3‘

Benefits to business

* Needs to work for the business
» Focus on what they really need
» Efficient

» Cost savings

» Frees up other staff to do more desirable
or more skilled tasks
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JOB RESTRUCTURING 4"5‘

Questions to ask the business

* business
efficiency

* overtime
expenditures

* neglected
specific tasks

INFORMATIONAL INTERVIEWS
& EMPLOYER PROPOSALS

Employment
First Initiative

Copyright 2013

Se

THE CUSTOMIZED PROPOSAL «%ﬁ‘i%

* The product of the informational interview and tour

» Outlines the benefit to employer

+ Incorporates task list and potential job restructured duties
» Negotiation tool for “The Close”
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PRESENT THE BUSINESS i
BENEFIT %

Present general
benefits in your
presentation.
Specific benefits in
your proposal

MEETING WORK SITE i
NEEDS 4"3;‘

Address employer needs:
* Rush times

« Tasks performed on episodic times

« Inefficient use of key staff

Outcome:

Se

* Saves money
* Helps make money

* Helps the
operation run
more efficiently

* Improves
customer relations

* Increases safety

Se

« |dentification of potential tasks and opportunities
« Understanding of operations, environment and culture

Source: Customized Employment: Applying Practical Solutions for Employment Success, ODEP

BENEFIT:wHAT DOES IT MEAN TO 2‘;;‘:_‘
5 JOB 5 v KEY

THE BUSINESS?

Se

Task List

Receives and unpacks
shoe shipments

Sorts shoes into size
categories

Puts sensors and tags
on shoes

Delivers shoes to proper
rack

Retrieves returned
shoes

Resulting Benefits

* Workflow of
shipments
reorganized so all_
shoes are always in
the right place and
everyone can find the
right shoes

+ Fewer customer
complaints about the
department

« Improved customer
satisfaction

* Increased sales
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HOME DEPOT ,.»

Unmet need: Gathering customer feedback

Job tasks: Distributing and collecting customer
surveys, greeting customers, directing customers
to merchandise

INCLUDE A TASK LIST %

Based on employer’s needs and job seeker’s skills

Specific, i.e. stamp envelopes and patient reminder
postcards, log and photocopy accounts received

Present tasks in order of importance
May included tasks across different jobs and departments

90
NEGOTIATE THE /);;
PROPOSAL o ey
What tasks?
What hours?
How much work does the employer want done each day?
What pay?

What accommodations and support?

How will all this help the business?

August 2015
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ENSURE POST-HIRE
SUCCESS »

» Successful employment outcome is based on everyone
seeing the benefit

+ Deal isn’t sealed until all parties are satisfied with the
outcome

+ Continuous feedback from the employer

* Renegotiation may be required

August 2015
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