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Goals for this session:

Proevide a general infermational eveniew: of

Arizona ‘s Race to the llep grant, te Include:
o [Ihe Big Picture : Major grant elements and

partnerships definead

o \Where to find ongoeing Infermation;  on Race to
the Top (RTTT)

o Next Steps

ARSWEr any guestions that we:' can.
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Who are we?

John Stollar
Chief of Programs & Policy

Peter Laing
Project Director, Race to the Top

Governor 's Office of
Education Innovation

Rebecca Gau

Director, Governor’s Office of Education Innovation

Orlenda Roberts

President, Arizona Association of County School Sup erintendents
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Race to the Tep Grant Ovenview

sThe Governer *s Office off Education Innovation  (GOEIl) was created in
Eebruanry, 2011 as a direct result of the Race to the Top Phase 2 application
process and subseguent recommendations frem the P-20 Council. The GOEI’s
mission has been to implement Arizona *s Education Reform Plan. — renamed
“Arizena Ready .” (Www.alzenaready.com_ )

s|n'the Fall of 2011, GOEI convened a Race to the Top Leadership Team; o
determine the best use of the funds fer Race to the Top Phase 3. Tleam members
engagediinia modified siiuation assessment process that included evaluating
pregress, eliminating completed activities, identifying gaps, targeting current needs,
and agreeing upon prierities. This proecess revealed the fellowing:
sRegional Education Centers need additionall support to facilitate the transition te
college- and career-ready standards and assessments
R0l out of the Arizona 2010  Academic Standards (Ce.  mmon; Coere) IS an urgent
prierity fer Arizena’s scheols, and Is welllaligned withi STEM activities, already under
development
s\While data access and guality: have Iimproved, there s a significant gap in
linking Students and Teachers to Courses,  to previde timely, accurate, and
actienalble data at the classreem, scheol site, LEA and state levels
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Race to the Tep Grant Ovenview

*The highest scoring runners-up from Phase 2 were
Invited to apply for funding during Phase 3

*Total funding available for Phase 3 states was much
less than earlier Phases

*Arizona was eligible to apply for (and did receive)
$25,084,554 (compared with $250M for Phase 2)

*Based on this new budget amount, the Race to the To
Leadership team were required to identify core

elements from the Phase 2 application to focusonf  or
Phase 3
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Arizona’s Race to the Top Plan
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Key Activities Supported by  Race te the Tep Eunds

Core Areas

Standards
&
Assessments

Data Systems

Great
Teachers
& Leaders

Low-
Achieving
Schools

State

Align and coordinate Common Core
State Standards rollout with STEM
education efforts throughout the state of
Arizona

Provide curricular products, tools and
software applications in support of CCSS
implementation

Provide sample Common Core State
Standards implementation models for
LEA use

Regional Education
Centers

Provide technical assistance
on the use of curricular
products, tools and software
regionally to rural and/or remote
areas

Establish standards based,
differentiated professional
development based on unique
regional needs

Align curricula and instruction with
new standards and assessments

Participate in region based
training for CCSS implementation
and STEM integration

Assist in building a cadre of
CCSS experts as resources for
implementation

Implement a common course
numbering system, and provide a model
process and technical support for LEAs
to engage in course mapping and
establishing the student-teacher-data
link

Create and enhance data dashboards
at ADE and GOEl, and customize the
ADE website to provide professional
development, software applications and
access to timely, accurate data for LEAs

Assist LEAs with course
mapping process and
establishing the student-
teacher-data link

Offer coaching on how to
access and use data to improve
instruction

Connect common course
numbering system to the
instructional needs of students

Map courses to new numbering
system and establish the student-
teacher-data link

Help teachers access and use
data to improve instruction

Assist teachers through
professional development and
technical assistance to integrate
data with day to day instructional
decisions

Provide CCSS-STEM professional
development modules

Partner with Science Foundation
Arizona for regional trainings

Deliver CCSS-STEM
professional development

Integrate CCSS and STEM
objectives in all regional training
activities

Participate in CCSS-STEM
professional development

Participate in leadership training
for the implementation of the
CCSS

Identify low-achieving schools

Communicate available resources
through regional training events

Coordinate cross-unit agency efforts to
support low achieving schools and LEAs

Offer sustained coaching and
technical assistance

Provide models for low
achieving schools for CCSS
implementation

Create plans for the use of data
and CCSS to improve performance
Seek relevant assistance through

an examination of evidenced
based school improvement tools




Total Grant Award: [E52570]0]0)10]0)0,

Regional Education Centers $2,500,000

Standards Implementation $3,000,000
$2,500,000

Governor's Office of Education Innovation $1,500,000

$3,000,000
$12,500,000

Subgrants to Participating LEAs $12,500,000
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Regional Education Centers

$2,500,000

1jo suceessiully implement the Arizena Education RejermiPlan  a regienal approachiis
essential. Five Regional Education Centers are a key implementaton mechamnism  for
nelping schooliand distrct persennel tiansition smoeethly te enhanced standands and rAeereus
assessments, Use data e contiuously Impreve instruction, and ensure successiul
POSsiSEcondany GUICEMES for students.

Iihe Eve Regional Education Centers, Iniconjuncuon wWith Anzena s el.eaming Platiornm
that prevides an additional prefessional development and instructional reseurnces deliveny
mechanism, will collaberate and werk clesely with the ADE, 1n:
» Rolling out the new Anzona 2010 Academic Standards (Commoen Core),
Assessments, and Next Generation Science Standards
* Improving connectiviy. and communication amenolADE and the Regional Educalion
Centers
» Augmentng the State's capacity to provide differentiated professional development
and reseurces
* Providing essentiallsenvices In suppert 6f integrated STEN education
» Ensunng the fidelity,  off Anzena education reierm implementaton elonts
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Regional Education Centers

$2,500,000

REQion One
Apache; Coconine, Navaje

Reqgion IWwo
Viaricepa

Reaqien lihree
Cochise, Pima, Santa Cruz

Region Eeur
Gila Graham, Greenlee, Pinal

ReqIon Eve
La Paz, Mohave, Yavapal, Yumea
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Standards Implementation

$3,000,000

AlZoNa recognizes the eiiective transiten tewards implementing the new Arzona 2010
Academic Standards (Common Cere) as a critical, feundational element ofi the state’s
education refemnm plan — particllany givenithe Identiied Urgent need (o prepare stludents o e
leaders i a new ecenomy. thiat highly values advanced knewledae and skills, particulary m
science, teclinelegy; engineering and mathematics (STEM).

[he ADE, in partnership with Regional Education Cen:  ters and the Arizona STEN
Network, will support LEAS in:
» Aligning curriculum  to state standards

« Building educatoer capacity threugh developing a system of support  (te include professional
development and technical assistance)

s |dentining and developing evidence based instructi onal strategl es, and implementing
the standards , using STEM as the vehicle, sucecessiully and with fidelity

sDeveloping or purchasing, at the state level, a soitware -based teel te assist LEAS in
implementing the new standards, through assisting teachers with Anzona 2010 Academic
Standards (Commoen Core)/STEM integrated lesson plan:  ning

Each of these elements are critical to ensuring tha  t each Arizon a student has an
oppertunity te lean, grew and graduate college and career ready. .
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Data Systems

$2,500,000

Iihe State o Anzena will use its RIFF grant to enhance daia guality, acecess, and uulity/ to
BEtier Mmionm educationall decision-meaking. Eunds will'he Used teimplement a common
COUISEe numbenne system |, and provide a medel process and technical suppert fer LEAS 10
engage In course mapping and establishing the student -teacher -data link . RT T fiunds will
alsoe be used to enhance data dashbeards , and custemize the ADE website 1o provide

prejessionalidevelopment |, seitware applications , and aceess to timely, accurate data
for LEAS .

Arizena strengly helieves in engaging in data-drven decisionl -making e suppoert student,
teachier and schoeol acecountability, relier and Imprevement efierts. Educators, policymakers,
and otier stakehelders need aceess toitinely andiaceurale data  that ks students,
teachers and courses withinl Anzena schoels . Through connecting all LEAS 1o Arizona's
statewide lengitudinal data system (SLDS)  through the course mapping and student
ieacher-data ik process, uie State will hiave am Unprecedented oppertunity torcollect,
visualize andi analyze data. lihis work provides a peweriul tool te assist with: acecountability
efforts, suppoert ongoeingiresearchiand analysis  regarding program effectiveness, and
evaluaie the Siate s engoeing eioris e mplement Itsiambitieus education refenm plan.
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Governor 's Office of PresentationPoint
Education Innovation

$1,500,000

si[lie Governoer ‘s Ojiice of Education Innovaten (GOEI) has entered /nte a cooperatve ISA

With the Arizona Deparitment of Education te sUpport the implementation o Race o the liop
Phase 8 projects.

*In particular, GOEI will provide support fier:

» [ihe vertical alignment of statewide goals and reform efl  fors amoeng and between
ADE and the Regional Education €enters

*» Provide data retrieval and analysis for the development of new data dashboeands o
the Arizena Ready Council State Report Cand

* Jihe development ol a perfornmance mamnagement process  that meniters and
communicates statewide outcome data and supperts implementation adjustments based

01 that data (1o Include the pPrecesses and procedures Lo e ivllewed in Using these
reseUICES)
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Governor ’'s Office of PresentationPoint
Education Innovation

$3,000,000

ADE will previde Leadership, coordination and eversight  for
all' Race to tie liop Phase 3 prejecis andtactivities, and will
SEVe as the grants fiscallagent .

ADE will'alse mianage the allecation of RTIT funds e
eliginle LEAS |, to Include assisting LEAS In revising thelr
Scopes of Work frem RTIFF Phase 2 1o reflect the new focus,
and budger, off R Phase 3.
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Participating LEAS

50% 6l Arizena's tetal R Phiase 8 award will'lse allecaied te LEAS thal liave
signed Memoranda eff Understanding ( MOUS) te participate in Implementing
Arizena’s R Phase 3 plan. The total ameunt to allocate o eligible participating

LEAS, based on Arizona’s total award is $12,500,000.

LEA RTTT allecation amounts will'lhe determined based on each participating
LEAS relative share of funding under Title |, Part A of the ESEA for FY 2011.

LEAS that have existing MOUs fliomi Phase 2 will not need te change their MOU |
newever, a new detalled scepe offwork  willherrequired; vased o the new fiocus
of the Phase 3 plan, and each LEAS new allocation budget total.

LEAS may find thelr inital drait allocation tetal a i WA, 2zed. geV/raceloeiop
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Participating LEAS

ADE will'previde a iramework and deifine and speciiy reguired por tions and
Speciiic elements el Arizena: ‘s RN plan that panticipating LEAS must
Implement. Therelore; participating LEAswillfneed te revise thelr SCePES of
Work hased on this framework o receive RITTT funding.

ADE will provide resources, technical assistance and support for LEAS to help them
revise their Scopes of Work for RTTT Phase 3.

Revised Scopes of Woerk must be completed by LEAS by March 2, 201 2

LEAS thatl previeusly signed en  or tiie Phase 2 plam Wil have the eppertunity/ 1o
OpI-OUL o participating in the grant, sheuld they choose o do so. LEAs choesing o opi-
out will stllflseradle te participate i state-1evel activities — however, they:will net 19e
eligible te receive allecated funding rem the gran t.

LEAS tliat did net previeusly sign en.  fer Phase 2 will alse have the opportunity to
OpL-IN te participate in the grant, should they chieese e do so.
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Next Steps ...

PresentationFoint

o Alllinfermation;and reseurces regarding Race to the Tep may be found on the

ADE’s website at www.azed.gov/racetotheto

s Additional webinars amnd technicallassistance oppoertunities te assist

participating LEAS in revising their Scopes of Work are in/the process ofi heing

scheduled, and will'be communicated to LEAS soon

» Questions' regarding Race to the Top may be sent to: Peter.l.aing@azed.qeyV
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Questions?
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fhnank You!
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