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Reunification

Incident Commander

Safety Officer Public Info Officer

Liaison

Operations Section Chief

Student Care Team Leader

Release Team Leader

Medical Team Leader
7/1/2014 2

Request Team Leader

Since every 
crisis may need 
reunification, 

we base our ICS 
positions on 
this concept.



Incident Commander

Safety Officer

Public Info Officer

Liaison

Release Team 
Leader

Student Care 
Team Leader

Medical Team 
Leader

District vs 
School

Planning Section 
Chief

Logistics Section 
Chief

Finance Section 
Chief
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White = School Staffing

Yellow = District Staffing

Request Team 
Leader

Operations Section 
Chief



POSITION 1st (Primary) 2nd (Alternate)

Incident Commander

Designated Incident Commander 
when both principal and AP are off 

site

Safety Officer

Liaison Officer Assigned SRO

Information Officer Primary District PIO Secondary District PIO

Operations Section Chief

Student Request Team Leader

Student Release Team Leader

Student Care Team Leader

Medical Team Leader

*If the ICS member is a teacher, document who is responsible for caring for their students if called away (buddy teacher) 
to accomplish ICS roles.
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On‐Site Evacuation Locations (fire response):

Primary

Alternate

Areas of 
Refuge for 
Disabled

Other relevant 
information

On‐Site  Areas for Your Campus

Primary Alternate
On‐Site School Command Post
Shelter‐in‐Place Areas Classrooms

On‐Site Reunification Locations
Student Care Classrooms

Medical Area ‐ First Aid
Student Request Gate
Student Release Gate

Other
Suggested Media Staging Area
Public Safety Response Determined by Responders 

Engage, Educate and Empower Every Student, Every Day



Engage, Educate and Empower Every Student, Every Day

OFF‐SITE EVACUATION ‐ PRIMARY LOCATION

CONTACT NAME PHONE

Primary
Alter
nate

Off‐Site School Command Post

Reunification Locations

Student Care

Medical Area ‐ First Aid

Student Request Gate

Student Release Gate

Other

Suggested Media Staging Area

Public Safety Response Determined by Responders 
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OFF‐SITE EVACUATION ‐ ALTERNATE LOCATION

CONTACT NAME PHONE

Primary
Alter
nate

Off‐Site School Command Post

Reunification Locations

Student Care

Medical Area ‐ First Aid

Student Request Gate

Student Release Gate

Other

Suggested Media Staging Area

Public Safety Response Determined by Responders 


