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School is a complex environment 
where mutual interactions influence 
the behavior of one another 



Objectives of the Presentation 

 Discuss the current challenges of providing child support 
services within a fragmented system 

 Provide an overview of SUSD’s attempts to de-fragment 
this system over the past few years 

 Discuss System of Care (SOC), Community Collaboration  

 Why schools are community assets  

 Overcoming Resistance, Challenges, and Sustainability 

 Getting started, overcoming resistance, and 
demonstrating success in a school system 



 About 20% of children and adolescents will experience a 
psychological disorder (DHHS, 1999)… new estimates 
are 25% 

 Children have challenges that are unique and different 
than they were even 5 years ago (technology, 
relationships, increase of single family homes, etc 

 Many community members now see schools as the 
first line of treatment for these disorders 

The Problem 

Social 
Functioning 

Emotional 
Functioning 

Academic 
Functioning 

School 
Success 

Self 
Concept, 

Self Esteem 



 Depression 

 Anxiety 

 Grief 

 Trauma 

 Behavior Disorders 
(ODD/CD) 

 ADHD 

 

 Crisis Response and 
Management 

 Drug and Alcohol Use 

 School Refusal 

 Eating Disorders 

 Cutting 

 Suicidal Ideation 

What Qualifies as Mental Health 
Concerns? 



THE SMH Buzzword 

 Systems of Care (SOC) 

 Organizational philosophy or framework 

 Requires inter collaboration of agencies and practitioners 
including the family 

 Improves access and expands the array of care and 
treatment 

 Engages multiple stakeholders or interests of a child in that 
child’s care for continuity of that care. 

 Addresses cultural and linguistic needs of the family or child 

 What frequently happens when a child is sent out for 
more intensive mental/behavioral health services? 



 Investing in Mental Health is seeing the child as a whole! 

 Your School Based Mental Health Program 

 Process Driven 

 Need Driven 

 Link your school with outside agencies 

 Consider Wrap Around Services 

 Who is involved at this level? 

 School 

 Community 

 Public Agencies: Providers, Juvenile Justice Systems 

 The magic ingredient: Resources 

School Based Mental Health 



How is the district/school addressing barriers to learning? 
 

Talk about fragmented!!! 
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 Investing in Mental Health is seeing the child as a whole! 

 What happens after school?  

 Your School Based Mental Health Program 

 Process Driven 

 Need Driven 

 Link your school with outside agencies 

 Consider Wrap Around Services 

 Who is involved at this level? 

 School 

 Community 

 Public Agencies: Providers, Juvenile Justice Systems 

 The magic ingredient: Resources 

School Based Mental Health 



Continuum—Interconnected Systems for  

Meeting the Needs of All Students:  

One key Facet of a Learning Supports Component 

Systems for Promoting 

Healthy Development &  

Preventing Problems 

primary prevention – includes 

 universal interventions 
(low end need/low cost 

per individual programs) 

Systems of Early Intervention 

early-after-onset – includes  

selective & indicated interventions 
(moderate need, moderate 

cost per individual) 

Systems of Care 

treatment/indicated  

interventions for severe and 

chronic problems 
(High end need/high cost 

per individual programs) 

    School Resources 
 (facilities, stakeholders,  

  programs, services) 

  Community Resources 
   (facilities, stakeholders,  

     programs, services) 



Changing Roles to Focus on 
Behavioral Health 
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How does addressing academic 
failure improve mental health or 
vice versa? 

 The mosquito on the window effect 

 What comes first?  

 Students with Mental Health problems are less likely to 
succeed academically (McCloed & Fettes, 2007) 

 Or does academic underachievement contribute to 
Mental Health problems? 

 Depressed children doubt their academic abilities 
(Holloway, 2003) 

 Chronic Bullying leads to school failure 
(Rauskauskas, 2004) 



It’s all related in the school system 
 

Good Teaching Behavior Management 

STUDENT 

ACHIEVEMENT 

Investing in Outcomes, Data, Practices, and Systems 



Community Partnerships 

 

 Mental Health in the Schools Coordinator begins process of 
establishing community partnerships 

 Using list of identified community resources, begins contacts 
and establishing relationships 

 This includes formal and informal processes (MOU’s, face to 
face meetings, on going contact) 



SUSD RESOURCE DIRECTORY 
 In Maricopa County the Contracted Regional Behavioral Health 

Authority Provider is Magellan of Arizona 

 Identified need to review referral process and train school based 
school psychologist staff on negotiating this process 

 Challenges associated with making a referral through Contracted 
Behavioral Health Providers 

 

 A lot of us have resource directories… 

 Visit our contacts (see their facilities learn their philosophies) 

 Establish specific points of contact (bypass 800 numbers) 

 Partner in schools and out of schools 

 Specific school contacts as referral sources (call your contact with 
presenting problem for targeted referrals 

 



Building School Mental Health 

SUSD School Psychologists are asked to compile 
a list of private practitioners and community 
agencies they have found to be effective 
resources for students. 

• Mental Health in the Schools Team Member 
Reviews SUSD School Psychologists Lists 

• Compiles Frequently Used Community 
Resources 

• Checks for Accuracy of Contact Information 

 



Building a Resource Directory 

Community Agencies  
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Early Intervention Program (AZIEP) 3839 N. 3rd Street, Ste. 304 Phoenix 602-532-9960   x                               

Arizona Technology Access Program 
(AzTAP) 2400 N. Central Ave. Ste. 300 Phoenix 602-728-9534 Pub x x   x                         

Child Protective Services Child Abuse Hotline Phoenix 888-767-2445                 x                 

Childhelp Child Abuse Hotline www.childhelp.org   800-422-4453                 x                 

Childhelp Children's Center of Arizona 2346 N. Central Ave. Phoenix 602-271-4500                 x                 

AZ. Dept of Economic Security Division of Developmental Disabilities Phoenix 602-246-0646 Pub                 x               

NOAH Paiute Health Center (Scottsdale 
Health Care) 6535 E. Osborn Road, BLDG 8 Scottsdale 85251 480-312-0007 Pri                   x             

Emily Center at Phoenix Children's 
Hospital 1919 East Thomas Road Phoenix 602-546-1400 Pri                   x             

National Alliance for the Mentally Ill 
(NAMI-Az) 2110 N. Seventh Street Phoenix 602-244-8166 Pri     x                     x     

Raising Special Kids 5025 E. Washington St. #204 Phoenix 602-242-4366 Pri     x                     x     

AZ. Dept. of Education/Exceptional 
Student Services 1535 W. Jefferson St. Phoenix 602-542-4013 Pub                 x               

Aid to Adoption of Special Kids (AASK) 2320 N. 20th St. Phoenix 602-254-2275 Pri     x               x           

Arizona Center for Disability Law 5025 E. Washington St. #202 Phoenix 602-274-6287 Pri     x               x           

Mentally Ill Kids in Distress (MIKID) 755 E. Willetta, Ste. 128 Phoenix 602-253-1240 Pri     x                     x x   

Fresh Start Women's Resource Center 1130 E. McDowell Rd. Phoenix 602-252-8494             x                     

Az Schools for the Deaf and the Blind: 
Parent Outreach Program 8055 N. 24th St., Ste. 103 Phoenix 602-771-5226       x                       x   

The Foundation for Blind Children 1235 E. Harmont Drive Phoenix 602-331-1470 Pri     x               x       x   

Child Research Programs, Arizona State 
University P.O. Box 871908 Tempe 480-965-9396 Pub           x                 x x 

Family Support Services 2850 N. 24th Street Phoenix 602-254-2275 Pri                     x       x   

ASU Speech & Hearing Clinics P.O. Box 870102 Tempe 480-965-2373 Pub x                             x 

United Cerebral Palsy (UCP) of Central 
Arizona 1802 W. Parkside Lane Phoenix 800-872-5872 Pri     x               x       x   

Planned Parenthood Scottsdale Health 
Center 7901 E. Thomas Road Scottsdale 480-949-8765 Pri           x                     

Children's Action Alliance 4001 N. 3rd Street, St. 160 Phoenix 602-266-0777 Pri     sx                           

http://www.childhelp.org/


SUSD RESOURCE DIRECTORY 

Directory Includes  

 Private Psychiatrists & Developmental Pediatricians 

 Private Therapists/Counselors 

 Community Agencies for Mental Health Services 

 Community Agencies for Prevention Resources 

 Referrals can then be made directly to the provider allowing 
the first step for wrap around services 

 “Think outside the box resources” (e.g. Mayfield Clinic) 



Community Agency of the Month 
and the Mental Health Website 

 Mental Health in the Schools Coordinator selects Community 
Agency of the Months 

 Sends email to SUSD school psychology staff with contact 
information and description 

 Also posts our agency contacts and agency of the month on 
our Mental Health Website accessible to staff and families 



 



SUSD Community Partnerships 

 Arizona State University Clinical Psychology Center (Satellite 
Location Services: Duel Supervision) 

 ChildHelp 

 Family Resource Center 

 Remuda Ranch 

 Southwest Autism Research and Resource Center 

 Faith Counseling Center 

 EMPACT Crisis (Mobile Therapy Teams) 

 Scottsdale Healthcare (FMR Rotation Program) 

 Private Practitioners, Etc. 

 Challenges, Successes, Curriculum, Systems Change 



School & Community Mental 
Health Networking Expo 

 Mental Health in the Schools Coordinator begins 
outreach for a breakfast bringing together SUSD staff 
members and community mental health providers 

 Process begins with a Mini-Grant from state school 
psychologist association (AASP) to fund food for 
breakfast 

 Community agencies and private practitioners invited 
to the breakfast 

 SUSD staff including school psychologists, community 
liaisons, and administrators invited to breakfast 

 School psychology staff recruited to help orchestrate 
the event 

 



School and Community 
Networking Expo 

 Start small: Held at SUSD 
Special Ed office:  

 Year 1 

 0 district admin 

 70 Attendees 

 Year 2 

 Moved to large lecture 
hall 

 Over 100 attendees 

 District representatives 

 Over 20 vendors 

 

 Year 3 

 Moved offsite 

 Over 200 attendees 

 Representatives from 5 
school districts, ADE, 
ADHS, City of Scottsdale 

 Media coverage 

 Board members attended 

 Superintendent and 
District Admin 

 30 vendors 

 Year 4 

 Planned for March 

Contact jballes@susd.or if 
you would like to attend 

 

mailto:jballes@susd.or


 … still have progress to be made 

 

 

SMH: Are we there yet? 



District Referral Training 

 



Lessons Learned and Future 
Directions 

 Culture Change within an Educational Framework 

 Resistance 

 Stigma of Mental Health 

 Establishing Partnerships with Community 
Agencies 

 Identifying and Discovering Local Resources 

 Networking and Promotion 

 FQHC’s: Behavioral, Medical, and Dental Health 

 Local Hospital Supports  

 ROI’s, FERPA vs. HIPPA 

 Changing Role of Mental Health Professionals 5 years 
later 



 



Contact Information 

 John Balles, Ph.D. 

 School Psychologist 

 Clinical Services Coordinator  

 jballes@susd.org 
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