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July 31, 2014 
 



Objectives 

• Provider application helpful hints 
• Common findings in FY 14 
• Serious deficiency process 
• Administrative Reviews 
• FY 15 application 
• Important Dates 
• New budget 

 



Provider Application Helpful Hints  

• Send in fingerprint clearance card for all backup 
providers 

• For DES homes, when certificate is renewed, double 
check the provider’s application to make sure days 
and times of care have not changed 

• Tiering – please include full date of determination 
• When a provider moves, application must go through 

approval process. Do not just send as an update. 
• Avoid sending duplicate copies or expired documents 
 



  Did You Know? 
(Resource: Monitoring Handbook for State Agencies) 

• The first review requirement (w/in 28 days) also 
applies to a provider that changes sponsors or to a 
provider that re-enters CACFP after a break in 
participation (pg. 40) 

• Building for the Future and WIC notices must be 
posted OR distributed to parents (pg.42) 



Did You Know? 
(Resource: FDCH Monitoring Handbook) 

• Enrollment forms must be completed before child 
care is provided (pg. 11) and are valid for a full 12 
month period (pg.12) 
– Based on calendar year (i.e. parent/guardian signs 

enrollment form in October 2014, it is valid until October 
31, 2015) 

• Must disallow meals if gaps in enrollment (pg. 12) 

• Menus must be available for all parents/guardians 
to see (pg.  
 
 



Common Findings in FY 2014  

• Non-discrimination statement 
 

• Milk 
 
• Menus 
 
• 5-day reconciliations 
 
• Monitoring visits 
 

 



Non-Discrimination Statement  

This institution is an equal opportunity 
provider and employer. 



Milk Requirement 
(Resource: CN# 017-11) 

• Providers must serve 1% or fat-free milk to all 
children 2 years and older 
– If none available at the time of a visit, that meal must 

be disallowed and corrective action assigned 
• Recommend collecting a receipt for proof of purchase  



   Menus 
(Resource: Monitoring Handbook for State Agencies) 

• Substitutions 
– Menus must be updated to reflect changes to planned 

menus to reflect actual foods served to participants (pg. 24) 
– Monitors should compare menu to foods served at a visit 

• Combination meals 
– Ensure combination meals are claimed correctly 

XPizza crust, cheese, tomato sauce, peppers, onions, mushrooms, 
and milk 
Pizza crust, cheese, tomato sauce, peppers, onions, mushrooms, 

salad, and milk 

– Ensure enough of a component is served in a mixed dish  
• I.e. tomato sauce on pizza, rice pudding, gelatin with fruit, fruit 

flavored yogurt, etc. 
 



CN Labels 

• CN labels 
– Identifies the contribution the product makes toward the 

meal pattern requirements 
– Not usually found in grocery stores, but found where food 

products are purchased in bulk 
– Ensure any entrée served to meet the meat or meat 

alternate component has a valid CN Label 
• May be maintained in providers home, at sponsors 

office, or both 
– Best Practice: have providers send in with monthly menus 

when applicable 

• Must be available during reviews or meals will be 
disallowed 

 



CN Labels 

• CN labels do expire 
– Current list available at USDA’s website: 

http://www.fns.usda.gov/cnlabeling/child-nutrition-cn-
labeling-program  

 

• CN labels will always contain: 
– CN logo (a distinct border) 
– Meal pattern contribution statement 
– 6 digit product identification number 
– USDA/FNS authorization statement  
– Month and year of approval 

 

http://www.fns.usda.gov/cnlabeling/child-nutrition-cn-labeling-program
http://www.fns.usda.gov/cnlabeling/child-nutrition-cn-labeling-program


Is the CN Label serving size realistic? 



5-day reconciliations 

• Used to highlight red flags in claiming 
• Must use sign in/out sheets for 5-day 

reconciliations to verify attendance 
• Sign in/out sheets must be completed by the 

parent/guardian.  
– Providers are not permitted to pre-fill in times 

• Disallow any meals for children who do not have 
an enrollment form 



Monitoring Visits 

• Meal times 
– Meal time MUST be adhered to 
– Monitors must ensure they are observing meals within 

the times approved by ADE 
• Meal observations 

– Ensure monitors are observing the majority of the meal 
service. Observing meal preparation or evidence of 
wrappers is not considered observing a meal 

– Evening snacks and holidays must be observed 
 



Monitoring Visits 

• Varying visits 
– Ensure visits are unpredictable to providers 
– Avoid any patterns: 

• Same month every year (every October, January, and May) 
• Same time of month (always after the 10th of month) 
• Same day of week (always on Tuesdays) 
• Same meals being observed 

• Clearly document findings and corrective action 
– Red flags are raised when ADE has findings, but 

none are noted by monitors 
 



USDA Serious Deficiency Handbook 

• The serious deficiency process of the 
Child and Adult Care Food Program 
(CACFP) was established to ensure 
compliance with the U.S. Department 
of Agriculture (USDA) Food and 
Nutrition Service (FNS) regulations and 
guidance. 



USDA Serious Deficiency Handbook 

• Seriously Deficient is defined as “…the status of an institution 
or a day care home that has been determined to be non-
compliant in one or more  aspects of its operation of the 
program. 

-7 CFR 226.2 

 
• When a Day Care Home (DCH) sponsor finds Program 

violations or issues of non-compliance with the Child and 
Adult Care Food Program (CACFP) requirements at any time 
during the DCH provider’s participation they can declare a 
DCH provider seriously deficient. 

 
 



USDA Serious Deficiency Handbook 

• Noncompliance issues that rise to the level of a 
serious deficiency [7 CFR 226.16(l)(2)]: 
o Submission of false information on the DCH’s application; 
o Submission of false claims for reimbursement; 
o Simultaneous participation under more than one sponsor; 
o Non-compliance with the Program meal pattern; 
o Failure to keep required records; 
o Conduct or conditions that threaten the health or safety of a 

child(ren) in care, or the public health or safety; 
o Failure to participate in training; and 

 



USDA Serious Deficiency Handbook 

 
o A determination that the provider has been convicted of any 

activity that occurred during the past seven years and that 
indicated a lack of business integrity. A lack of business integrity 
includes deceit, antitrust violations, embezzlement, theft, forgery, 
bribery, falsification or destruction of records, making false 
statements, receiving stolen property, making false claims, 
obstruction of justice, or any other activity indicating a lack of 
business integrity as defined by the State agency, or the 
concealment of such a conviction; 

o Any other circumstance related to non-performance under the 
sponsoring organization’s DCH agreement, as specified by the 
sponsoring organization or the State agency. 

*This list should not be considered to be all-inclusive. 

 

Noncompliance issues continued: 



USDA Serious Deficiency Handbook 

• What is the difference between just assigning someone 
corrective action and declaring them seriously deficient? 
o Ask yourself a series of questions. 

 Is this a minor or substantial violation(s)? 
 Is this violation(s) of noncompliance frequently recurring with the 

same DCH provider?  
• Has this provider received corrective action (CA) for this 

violation in the past? 
 Is this a clear violation(s) of Program requirements? 
 Are the violations undermining the intent or purpose of the 

CACFP?  



USDA Serious Deficiency Handbook 



USDA Serious Deficiency Handbook 

Scenario #1 
 
You’re out on the first review 
for a new provider and he/she 
says, “I don’t have any of my 
records because I send all of 
them to my sponsor and I 
don’t keep copies.” 
 



USDA Serious Deficiency Handbook 

Scenario #2 
 
You’re out on a lunch visit and you 
see that the provider only has whole 
milk in the refrigerator. The 
enrollment forms show that all of the 
kids in care are over 24 months old. 
Two reviews prior was a supper 
review and it was the same issue. At 
that review CA was assigned, 
received, and approved.  
 



USDA Serious Deficiency Handbook 

Scenario #3 
 
You’re out on a review and you 
discover conduct or conditions 
that pose an imminent threat 
to the health or safety of 
participating children or 
public. 
 



USDA Serious Deficiency Handbook 

Scenario #4 
 
You’re out on a review and you 
see that the provider’s menu 
has the grain/bread 
component missing on one 
day.  



USDA Serious Deficiency Handbook 

Scenario #5 
 

You have a DHS licensed provider 
who was over ratio at their first 
review (November 2013) of the fiscal 
year. You notify DHS; you assign, 
receive, and approve CA for this 
issue. Three months after this review 
(February 2014) you receive 
notification that DHS went out on a 
review only to find that this same 
provider is over ratio.  
 



USDA Serious Deficiency Handbook 

Scenario #6 
 

You’re reviewing a provider’s 
meal counts back in your office 
and you notice that over a 
period of two months, the 
provider claims participants for 
more than two meals and a 
snack or two snacks and a 
meal. 
 



USDA Serious Deficiency Handbook 

Scenario #7 
 

You’re out on a visit and the 
provider is not at home during 
the time of his/her meal 
service, according to their 
application. You call the 
provider’s cellphone and they 
pick and whisper to you,  
“We’re at the movies.”  
 



USDA Serious Deficiency Handbook 

Scenario #8 
 

You’re out on a visit and the 
provider is missing one 
enrollment form for one child 
that is in care at the time of 
your visit. This is their first 
time missing an enrollment 
form. 
 



USDA Serious Deficiency Handbook 

Scenario #9 
 

You’re out on a visit at the 
same provider’s house listed in 
scenario #8 (missing 
enrollment form) and once 
again they are missing one 
enrollment form for a child in 
care at the time of your visit. 
 



USDA Serious Deficiency Handbook 

Scenario #10 
 

You’re out on a visit and the 
provider is not home. The 
backup provider is there with 
kids in care, but he/she does 
not know where the records 
are located. The backup 
provider tries to contact the 
primary provider, but is 
unsuccessful.  



USDA Serious Deficiency Handbook 

• Steps in the Serious Deficiency Process 
– Serious deficiency determination  
– Serious deficiency notice 

• Must be sent to the provider and the ADE 

– Opportunity for Corrective Action 
– Propose termination/disqualification 
– Appeal Process 

 



USDA Serious Deficiency Handbook 

Corrective Action Plan 
 
• An acceptable Corrective Action Plan (CAP) must include the 

following:  
– Name of the provider(s) associated with the [serious] deficiencies; 

• Address of the DCH provider(s); 
• Date of birth for the provider(s) associated with the [serious] deficiencies; and  
• Details of the [serious] deficiencies:  

– What? 

– Who? 
– When? 
– Where? 
– How? 

 



USDA Serious Deficiency Handbook 

Corrective Action Plan 
 

• What are the [serious] deficiencies and the 
procedures that were implemented to address the 
[serious] deficiencies? 



USDA Serious Deficiency Handbook 

Corrective Action Plan 
 

• Who addressed the [serious] deficiencies?  
• List DCH personnel responsible for this task. 

 



USDA Serious Deficiency Handbook 

Corrective Action Plan 
 
• When was the procedure for addressing the [serious] 

deficiencies implemented?  
• Provide a timeline for implementing the procedure (i.e., will the 

procedure be done daily, weekly, monthly, or annually, and when did 
implementation of the corrective action plan begin)?  

 
 



USDA Serious Deficiency Handbook 

Corrective Action Plan 
 
• Where is the CAP documentation retained? 

 
 



USDA Serious Deficiency Handbook 

Corrective Action Plan 
 

• How will the provider ensure that the CAP corrects 
the deficiency and continues to be implemented? 
 



USDA Serious Deficiency Handbook 

Corrective Action Plan 
 

• Why? There is no why! 
– Corrective Action Plans should not have opinions in 

them. 
• I think… 
• I feel… 
• I believe… 
• I don’t agree with… 
• That’s not t what happened, but… 
• What really happened was… 

 



USDA Serious Deficiency Handbook 

This letter is in reference to my serious deficiency due to lack of record keeping. 
 
I feel that I failed to keep records according to guidelines because I had been very busy 
with holiday planning and the clipboards were out of sight. So I forgot to fill out the 
menu and monthly meal count. 
 
I will implement a new plan. My plan will be: 
1. Keep each form on its own clipboard and on the countertop in sight where the 

food is prepared. This will keep it visible so I can don’t ever forget to fill it out. 
2. I will record the menu in advance and make adjustments whenever necessary. This 

will assure that the menu is completed. 
 

Thank you. 



USDA Serious Deficiency Handbook 

May 13, 2013 
Nola Grant, Director 
Integrity Sponsorship 
1234 First Street 
Metropolis, Georgia 30365 
D.O.B.- 02/07/61 
 
Dear Ms. Grant:  
 
This is my corrective action plan required by the Notice of Serious Deficiency I received on May 1, 2013.  
Serious Deficiency: Incomplete Enrollment Records 
 
I understand that I may not claim meals for children in care who are not currently and completely enrolled in my care and claimed for 
reimbursement. These records on file will be on file and available for review.  
 
I have updated my procedures to ensure that complete and current enrollment records are on file for each enrolled child. As new children are 
brought to my day care home for care, the parents will be required to complete enrollment forms at that time.  
 
Parents will be required to update enrollment forms on an annual basis. I will alert parents of this requirement and give them one week to 
supply the updated information. I will issue the child’s parent or guardian a notice stating that the form must be submitted or an 
administrative charge will be added to their account. I am responsible for ensuring that all required records are in the child’s folder prior to 
claiming them for CACFP reimbursement. I have taken the sponsoring organization’s on-line training ‘Collecting and Processing Enrollment 
Forms’ on this new procedure on May 16, 2012. I have placed a copy of these procedures in my CACFP binder. I notified all parents of these 
new procedures on May, 25, 2012 and will do so with each renewal. I verified on May 20, 2012 that all currently enrolled children have 
complete and current enrollment records on file. 

Sincerely, 
Provider 

 

• What 
• Who 
• When 
• Where 
• How 



USDA Serious Deficiency Handbook 

• Steps in the Serious Deficiency Process 
– Serious deficiency determination  
– Serious deficiency notice 
– Opportunity for Corrective Action 

• Provider has 30 days to correct the issue and provide a CAP 
• Deferral or Propose to terminate 

– Propose termination/disqualification 
– Appeal Process 

• Termination Letter 
 

*Copies of all letters must be sent to the provider and the ADE 
 



USDA Serious Deficiency Handbook 



NEW BUDGET 



Administrative Reviews 

• Purpose of reviews 
• Full access to records 
• Exit conference 
• Corrective action responses 
• Potential Weaknesses 

– Incomplete reviews 
– Incomplete reports  



FY 2015 Application  

• Management Plan 
• Policies and Procedures 
• 2014 COLA – 1.5% 



Important Dates 

• Due September 1st 
– May submit sooner 

 
• Inaugural Health & Nutrition Services Division 

Conference 
– September 25-27, 2014 
– Registration deadlines 

• Early bird – September 5th 
• Final – September 15th 



ADE Health and 
Nutrition Conference 

 
 

September 25-27, 2014 
Loews Ventana Canyon 

Resort 
Tucson, AZ 

 
 

 For more information and to 
register: 

http://www.azed.gov/health-
nutrition/conference/  

http://www.azed.gov/health-nutrition/conference/
http://www.azed.gov/health-nutrition/conference/
http://www.azed.gov/health-nutrition/conference/
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