
EDUCATOR EVALUATION MODEL 
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OELAS CONFERENCE 
DECEMBER 2012 
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Committed Collective Responsibility 



Observation Data –
Formative 
 
Observations-Formal, 
Informal 
Orientation, Beginning, 
and End of the Year 
Conferences, Self Review, 
Goal Setting & Reflections 

Evaluation Data – Summative 
 

Analysis of observations, goal 
attainment, student academic 
progress, and survey results to 
arrive at a performance 
classification at the end of the 
year. 
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Highly Effective, Effective, Developing, or Ineffective 



If we are to create a collaborative culture, 
then we must be positive, contributing 
members to our collaborative teams and 
accept collective responsibility for the 
success of our colleagues and our students. 
Rick DuFour, “Revisiting Professional Learning Communities at 
Work” 
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Changing 
Culture 

Improved 
Instruction 

Educator 
Effectiveness 

Increased 
Rigor 

AZ Common 
Core 

Improved  

Student  

Achievement 
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Teacher 

• Learn Danielson rubric 

• Establish SLOs (if 
applicable) 

• 2 Formal Observations 

•Work with site/LEA 
support within pilot model 

LEA 

• Study (40 hrs) and pass 
evaluator training 

• Hold pre-, post-
conferences & observe 
every teacher twice 

• Administer student, parent, 
teacher, & peer review 
surveys 

 

ADE  
• Provide PD  

• Provide Technical 
Assistance/Support to 
LEA throughout Pilot 



Arizona Revised Statute § 15-203 (A)(38) 

  

The State Board of Education shall…“on or before December 15, 2011 
adopt and maintain a model framework for a teacher and principal 
evaluation instrument that includes quantitative data on student  
academic progress that accounts for between thirty-three percent and 
fifty percent of the evaluation outcomes and best practices for 
professional development and evaluator training. School districts and 
charter schools shall use an instrument that meets the data 
requirements established by the State Board of Education to annually 
evaluate individual teachers and principals beginning in school year 
2012 – 2013.” 
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 Purpose is to improve teacher effectiveness and promote 
equitable distribution of effective teachers 

 Outlines a specific process for teacher evaluation 
 2 formal observations 

 60 days between observations 

 10 day post-conference window 

 Designates 4 Performance Classifications 

 Provides for a 1-Year Alternative Timeline for implementation 
of the “AZ Framework for Measuring Educator Effectiveness” 
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Arizona Framework For 
Measuring Educator 

Effectiveness 

 
CREATED BY THE TASK FORCE  

AND ADOPTED BY THE STATE BOARD OF EDUCATION 

April 2011 
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AZ 
Model 

AZ 
Framework 

ARS Statute  
15-203 and 
HB2823 
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Sample 1: 
33% Classroom-level data* must use AIMS DATA IF 

AVAILABLE 
17% School-level data 
50% Teaching Performance 
 

Sample 2: 
50% Classroom-level data 
50% Teaching Performance 

 

Sample 3: 
33% Classroom-level data 
67% Teaching Performance 
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50%
33%

17%

50%50% 67%

33%



50% 

17% 

33% 
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• 33% School/Classroom-Level Data 

• 17% Survey/Peer Review/Self-

Reflection 

• 50% Teaching Performance 



60 Points 



Teaching Standards/Danielson Framework 

In TASC 
Learner Development 

Learner Differences 

Learner Environment 

Content Knowledge 

Application of Content 

Assessment 

Instructional Planning 

Instructional Strategies 

Reflection and Growth 

Collaboration 

 

Danielson 
 

Planning and Preparation 
Knowledge of content, student resources, 
instructional design, assessments 

 

Classroom Environment 
Respect, rapport, culture of learning, 
management, behavior, space 

 

Instruction 
Communicating, questioning, 
engagement, assessments, flexibility, 
responsiveness 

 

Professional Responsibilities 
Reflection, record keeping, 
communication, ethical, advocacy, 
relationships 

 

Teacher Performance – 50% of Summative Evaluation 
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* 

*The Observation is worth 60 points. The additional points on this form for 

Domain 4 are from the peer-review tally sheet. 



20 Points 
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50% 

Teacher 

Performance 
17%  

Survey  

33%  

School/ 

Classroom 

Level Data 

1.75% Parent Survey 

1.75% Peer Review 

1% Self-Reflection 

 12.5% Student Survey 
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Parent Survey 

o Questions focus on the school as a whole and not specific teachers 
o Anonymous 
o English & Spanish 

 

 Student Survey 
o Focus on student learning and engagement 
o Anonymous 
o English 

Peer Review 
o Three teachers reflect on Domain #4 (Danielson) on the teacher’s fulfillment of 

Professional Responsibilities (p. 71 Teacher Evaluation Document) 

Self-Review 
o Teachers evaluate themselves on the four domains; i.e., Planning and 

Preparation, Classroom Environment, Instruction, and Professional 
Responsibilities; in addition to student data results, and survey data (p. 66 
Teacher Evaluation Document) 
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40 Points 

19 
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K-1 Teachers 

Grade 2 Teachers 

Grades 3-6 Teachers 

Grades 7-8 Language Arts Teachers, Reading Specialists, and Librarians 

Grades 7-8 Mathematics 

Grades HS Language Arts Teachers, Reading Specialists, and Librarians 

Grades HS Mathematics Teachers 

Grades 7-12 Group B Teachers 

Specials Teachers (Music, Art, etc.) 

Special Education Teachers 

 



 

 Group A and Group B teachers will be evaluated on Achievement, 
Growth, and College and Career Ready components. 

 

 These components include state data (i.e., prior year) and 
current year data - essentially two years of data 

 

 State Data – AIMS, AIMS A, AZELLA, Stanford 10 

 

 Current Year Data – Classroom Student Learning Objectives 
(SLOs) and Targeted SLOs 
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Definition: A student learning objective (SLO) is a 
classroom level (or school-wide) standards-based 
measure relevant to the content area taught during 
the current school year that is: 
 

• Specific and measureable 

• Based on available prior student learning data 

• Written to measure growth and/or achievement 
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A measure of student mastery within a specific 
content area. For the AZ Teacher Evaluation model we 
require this objective to include all students in a 
class/classes for one content area. 

 

Examples: 

1. 90% of the students will achieve 80% mastery on 
the Grade 9 Algebra I end-of-course exam. 

2. 80% of students who take the end of course AP 
World History exam will score a 3 or higher. 
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A measure of student growth for a particular set of 
students in the lowest level of preparedness or 
achievement in order to master the content area.  

 

Examples: 

1. 4 out of 6 students will increase 10 words per minute 
over their baseline median score on the Oral Reading 
Fluency assessment by the end of the year. 

2. 2 out of 3 students will improve one achievement level 
on the Drama performance final exam as measured by 
a performance rubric. 
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50% 

Teacher 

Performance 

33%  

School/ 

Classroom 

Level Data 

17%  

Surveys &  

Peer  
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Percent of 

School-

Level Data 

Category 
Point 

Value 

School/ 

Classroom Level Data 

Point 

Value 
Data Source 

40 Points 

(33% of 

total) 

Achievement* 12 

Percent Passing AIMS Reading 3 
Prior Year AIMS by 

Classroom 

Percent Passing AIMS Math 3 
Prior Year AIMS by 

Classroom 

Classroom SLO - Social Studies 3 Current Year Data 

Classroom SLO - Science 3 Current Year Data 

Growth 24 

Target SLO in Reading 6 Current Year Data 

Student Growth Target for Math 6 

Prior Year Classroom Student Growth Target for Reading 6 

Mean SGP  (Reading & Math) 6 

Career & 

College Ready 
4 

Reduction in FFB AIMS Reading 2 
Prior Years 

Classroom 

AIMS CCR Equivalent Score 2 Prior Year Classroom 

*Include the AIMS Writing and Science assessments when available. 
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Percent of 

School-Level 

Data 

Category 
Point 

Value 

School/ 

Classroom Level Data 

Point 

Value 
Data Source 

40 Points (33% 

of total) 

Achievement 8 

Percent Passing AIMS Reading 1 
Prior Year AIMS by 

Classroom 

Percent Passing AIMS 

Mathematics 
1 

Prior Year AIMS by 

Classroom 

Percent Proficient on AZELLA 

Across Grades 
4 

Prior Year AZELLA by 

Classroom 

Classroom SLO - Science 2 Current Year Data 

Growth 24 

Target SLO in Reading 4 Current Year Data 

Student Growth from One 
Performance Level to the Next on 

AZELLA 
8 

Prior Year Classroom 

Student Growth Target for 

Mathematics and Reading 
6 

Mean SGP  (Reading & 

Mathematics) 
6 

Career & 

College Ready 
8 

Graduation Rate 4 

Attendance Rate 4 



Percent of 

School-

Level Data 

Category 
Point 

Value 

School/Classroom 

Level Data 

Point 

Value 
Data Source 

40 Points 

(33% of 

total) 

Achievement 12 SLO Across Grades 12 
Current 

Student-

Level Data 

from 

Classroom Growth 24 
Targeted SLO Across 

Grades 
24 

Career & 

College Ready 

4 
Choice of  

the 

following 

Graduation Rate 

4 
Prior Year 

Classroom 

Percent of Grade 8 

Students Passing 

AIMS Mathematics  

AIMS CCR 

Equivalent Score 28 



Teacher Performance– Student Academic Progress – Survey Data 
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Summative Evaluation 

Teacher 
Performance 

Student 
Academic 
Progress 

Surveys 
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Highly Effective – Effective – Developing - Ineffective 



 

Highly Effective 

Effective 

Developing 

 Ineffective 
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HB2823: http://www.azed.gov/teacherprincipal-evaluation 
 

 ARIZONA FRAMEWORK FOR MEASURING EDUCATOR EFFECTIVENESS 
http://www.azed.gov/wp-content/uploads/PDF/ 

ArizonaFrameworkforMeasuringEducatorEffectiveness.pdf 

 

Race to the Top: http://www.azed.gov/racetothetop/ 

 

The Widget Effect: http://www.azed.gov/teacherprincipal-
evaluation/evaluation-system/ 
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Thank you  
 

 

 

Dr. Carrie L. Giovannone 

Deputy Associate Superintendent of Research & Evaluation 

Arizona Department of Education 

(602) 542-5151 

Achieve@azed.gov 


