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COACHING FOR ELD INSTRUCTIONAL EXCELLENCE
Presenters: Kevin Clark and Heidi Rochin

Description of Session:

Districts are increasingly turning to ELD coaches to perform the valuable function of moving
information and methods from the training room to the classroom. A critical part of that nexus
is how coaches talk with teachers after the lesson has been delivered. Learn a simple protocol
for navigating this sometimes dicey moment when you (the coach) have to put into words what
happened, what didn’t happen and how a teacher’s performance can be improved.

Bio of Presenters:

Kevin Clark is senior consultant and founder of Clark Consulting and Training, Inc., a California-
based organization that provides services to schools, districts and states across the country since
1989. Much of his organization’s work deals with the design, implementation and
measurement of instructional programs for English learners. He and his consulting team have
assisted districts with programs ranging from late-exit bilingual to intensive structured English
immersion. His recent article in Educational Leadership described how some districts are
transforming their ELD programs based on foundational linguistic principles. He was the key
adviser to the state of Arizona in the design and implementation of their incredibly successful
intensive English-teaching program.

Heidi Rochin is an ELD training consultant who brings a broad and diverse background in
literacy, early childhood education, and lesson design to her work with teachers. Heidi capped a
public education teaching career by serving as an ELD coach in a large district that made in-class
coaching of teachers a high priority. For the past three years, she has served as the lead
consultant to several system-wide ELD program transformations in California’s central valley, in
addition to her work as a “coach’s coach” in several California, Texas, and Arizona districts. Her
work in K-12 and alternative education settings provides her a broad spectrum of perspectives
in working with teachers, administrators and paraprofessionals.

Objectives:

By the end of the session, participants will be able to:

* Explain the clear purpose of the post conference;

* Contrast light versus heavy coaching;

* Know exactly what to say to three types of coachees.
Agenda:

l. Welcome and Introduction

Il Quiz

[l. The Post Conference: The Coach’s Greatest Opportunity to Bring About True Behavioral
Change

V. Light versus Heavy Coaching

V. The Three People You Meet as a Coach: How People Process Change



The Post Conference:

The Coach’s Greatest Opportunity to Bring About True Behavioral Change

Light Coaching

Heavy Coaching




The Three People You Meet as a Coach: How People Process Change

Heavy Coaching Response Heavy Coaching Response Heavy Coaching Response




