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Introductions 
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Evaluation 
 
■ Event Name:  Arizona 
 Infant and Toddler Conference 
  

 
■ Date:  Feb. 11, 2015 

 
■ Presenter (s):  

Guylaine L. Richard 
■ Presentation:  

             Engaging and Goal Setting 
 with Families 

  

Instructions:  
 
Please fill out the box 
in the upper right hand 
corner of  your 
Presentation Survey  
with the information 
located to the left 
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Training Objectives 

Participants will: 
 

■ Explore definitions in support of engaging and goal-setting 
with families.   

■ Walk through a variety of exercises that will deepen 
understanding of relationship-building strategies and the Six 
Step Process.    

■ Become familiar with new and existing resources that support 
goal-setting beside families.    
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Your Participation is Key 
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K 
What I Know 

W 
What I Want to 

Know 

L 
What I Learned 

D  
What Will I Do With This 

knowledge? 
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Program and Goal Setting with Families 

■ How do we define the 
goals we set with 
families?  
 

 
■ What is the difference 

between individual 
family-level goals and 
program-level goals? 
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Type Definition Purpose Informed By 

Individual 
family-level 
goals 

Goals set with an individual 
family to support progress 
toward child and family 
outcomes.  

Staff and parents develop 
these goals together, based 
on the family’s strengths, 
interests, needs, and 
aspirations. 

For example, these family 
goals may target adult 
learning or financial stability 
and/or child outcomes 
related to early learning, 
school readiness, and 
healthy development. 

To answer the 
question: 

How can we 
partner with this 
individual family 
to make progress 
on the goals 
family members 
set for themselves 
and their family? 

• Family discussions about 
goals, interests, 
strengths and hopes 

• Recruitment and 
Application process 

• Family  Assessment data 

• Child Assessment data 

Program  
goals related 
to family 
outcomes 

Goals for all or specific 
groups of families in the 
program (e.g., immigrant 
groups, dual language 
learners, fathers) that 
support progress toward 
child and family outcomes 

Goals that affect all 
program services and 
systems and that may affect 
all families in the program 

To answer the 
question: 

What should our 
program do to 
make a difference 
for children and 
families?   

Understanding and analysis 
of trends and patterns that 
affect children and families 
• Community Assessment 
• Program Self-Assessment 
• Summary of Family 

Strengths and Needs 
Assessments (aggregated 
data) 

• Summary of Individual 
Family Goals from Family 
Partnership Agreements 
(aggregated data)  

• Aggregated child 
assessment data 
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What should our program do to make 
a difference for children and families? 
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How can you and this family work together 
to make progress on the goal set? 

What does this family 
want? 

What does this mother 
wants for her child? 
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Share with us… 
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Looking ahead… 
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Engaging Families  



14 

Attitude 

  
A frame of mind that we 
 take towards someone   
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Strengths-Based Attitudes 

■ Families are the first and most important 
teachers of their children. 

■ Families are our partners with a critical role in 
supporting child’s development. 

■ Families have expertise about their child. 
■ Families have something valuable to 

contribute. 
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Strengths-based Attitudes Activity 
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Relationship-Based Practices for Family Engagement 

1. Describe observations of the child’s behavior 
to open communication with the family  

2. Reflect on the family’s perspective  

3. Support parental competence 

4. Focus on the family-child relationship 

5. Value a family’s passion 

6. Reflect on your own perspective 
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The Six Step Process 

1. Skills 

2.  Strengths 

3.  Stressors 

4.  Strategies (Action Steps) 

5.  Support 

6.  Success 
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1. Skills  

 
 
 

 
 

Skills describe the capability you and the 
family have to do something well.  
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2. Strengths  

Strengths describe the strong attributes—
the assets—you have to be able to  

defray strain or stress. 
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3.  Stressors  

Stressors describe the things that cause 
you stress and make you  

worried or anxious. 
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4.  Strategies (Action Steps) 

Strategies are the methods chosen to 
achieve the goal. 
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5. Support 

Support defines the help, the  
assistance needed to achieve the goal. 
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6.  Success 

Success is defined as the achievement of 
something desired. 
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Six Steps Reflection  
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Applying the Six Step Process 
 

The Pierre Family Case Scenario 
 
 
 
 

■ Complete this activity in small group. 
■ Refer to page 17 in your workbook for complete 

instructions on this activity.   
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Applying the Six Step Process 
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Activity Instructions  

■ Choose one person to play the role of the family 
member and one person to play the role of a staff 
member.  

■ Choose one person to be the note taker and one 
person to be the narrator/reporter. 

■ Read the Pierre Family story and use the “Six Step 
Process” Sample Format Form to document your 
exchange of thoughts, ideas, and activities.  

■ Be prepared to share with the larger audience. 
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Report out 
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Something else to consider… 

■ Reflective Supervision   
■ Professional Development 

■ Work with other colleague in your program 
■ Engage community partners 
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For Staff Partnering with Families & their 
Supervisors 
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Engaging Community Partners 

■ Are you working on the same goal with this family? 
■ How can your partner support the work you do? 
■ How can you assist your partner to better serve this 

family? 
■ Do you have a collaborative agreement? 
■ Do you have the family’s permission to work 

together on their goal? 
■ How do you communicate progress made? 
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In conclusion…. 
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Additional resources… 
The Head Start Parent, Family, and 
Community Engagement Framework: 
Promoting Family Engagement and 
School Readiness from Prenatal to Age 
8 

The PFCE Framework charts a research‐based approach to program change, 
demonstrating how a program can integrate its efforts—across systems and 
service areas—to promote parent and family engagement in children's learning 
and development. Available in Spanish. 

Head Start Father Engagement Birth to 
Five Programming Guide and related 
resources for 
father figures 

Fathers and father figures play an important role in the lives of their children, 
families and Head Start/Early Head Start communities. Use these resources to 
support program efforts to improve partnerships with fathers and the significant 
men in children’s lives. Available in Spanish. 

Head Start and Early Head Start 
Relationship‐Based Competencies and 
Fall 2 Fall Series 
  
Relationship-Based Competencies 
Assessment  

This document provides guidance for improving the preparation and ongoing 
professional development activities of staff and supervisors focused on using 
appropriate skills, knowledge, and actions for partnering with families. Explore the 
Fall 2 Fall Series to support staff development and their development in terms of 
the nine Relationship‐Based Competencies. Available in Spanish. 

PFCE Simulation: 
Boosting School Readiness through 
Effective Family Engagement 
  
Intake Visit and Goal Setting with 
Families (Coming Soon!) 

Practice everyday strategies to develop positive goal‐oriented relationships with 
families in these interactive simulations. Staff and managers can practice and 
review strategies for completing an intake visit and setting goals with families.   
  
Setting goals with families is a part of an ongoing process in building our 
relationship with families. Supportive relationships build the trust necessary for 
families to set and share goals with us. Practice every day strategies for setting 
goals with a family in a virtual Head Start program. 

Putting the Head Start Parent, Family, 
and Community Engagement Framework 
to Work in Your Program: Integrating 
Strategies for Program Progress (ISPP), 
Part I 

Explore examples of engagement strategies and program efforts that lead to 
progress in reaching each of the PFCE Framework’s Family Engagement Outcomes. 
Taken from the PFCE Framework, these strategies were developed by a group of 
Head Start and Early Head Start leaders in partnership with the Office of Head 
Start. Available in Spanish. 

Building Partnerships:  
Guide to Developing Relationships with 
Families 

Explore the role that Positive Goal-Oriented Relationships play in effective PFCE 
work. This guide offers definitions, tools, and guides for reflective practice and 
supervision. 
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“When you work hand-in-hand with families to build 
trusting relationships, you help families support their 

children to reach their fullest potential.” 
 

                 - NCPFCE “Markers of Progress 
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Ah-ha Moments 
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Burning Questions 
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K 
What I Know 

W 
What I Want to Know 

L 
What I Learned 

D  
What Will I Do With 

This knowledge? 
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You'll get mixed up, of course, as you already know. 
You'll get mixed up with many strange birds as you 

go. 
So be sure when you step. 

Step with great tact and remember that  
Life's a Great Balancing Act. 

Just never forget to be dexterous and deft. 
And never mix up your right foot with your left. 

 

-Dr. Seuss, Oh the Places You'll Go 
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Evaluation and Wrap-up 
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Thank you!  

ncpfce@childrens.harvard.edu 
Or  

855-208-0909 (Toll Free) 
 

www.ncpfce.org  

Please contact us:  
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