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Training Objectives

Participants will:

= Explore definitions in support of engaging and goal-setting
with families.

= Walk through a variety of exercises that will deepen
understanding of relationship-building strategies and the Six
Step Process.

= Become familiar with new and existing resources that support
goal-setting beside families.




Your Participation is Key
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Program and Goal Setting with Families

= How do we define the
goals we set with
families?

= What is the difference
between individual
family-level goals and
program-level goals?




Type Definition Purpose Informed By
Goals set with an individual | To answer the e Family discussions about
family to support progress guestion: goals, interests,
toward child and family strengths and hopes
outcomes. How can we _

partner with this | *® Recruitment and

Staff and parents develop individual family Application process

these goalst t?gether, based | ;o make progress |, oo ¢ dat
Individual %r; trhetfamlly?j strer;jgths, on t/je goals amily Assessment data
family-level erests, needs, an family members | o Child Assessment data
goals aspirations. set for themselves

For example, these family and their 1amily?

goals may target adult

learning or financial stability

and/or child outcomes

related to early learning,

school readiness, and

healthy development.

Goals for all or specific To answer the Understanding and analysis

groups of families in the question: of trends and patterns that

program (e.g., immigrant affect children and families

groups, dual language What should our | ® Community Assessment

learners, fathers) that program do to e Program Self-Assessment

support progress toward make a difference |  Summary of Family
Program child and family outcomes for children and Strengths and Needs
goals related families? Assessments (aggregated
to family Goals that affect all data)
outcomes program services and o Summary of Individual

systems and that may affect Family Goals from Family

all families in the program Partnership Agreements

(aggregated data)
e Aggregated child
assessment data




What should our program do to make
a difference for children and families?
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How can you and this family work together

to make progress on the goal set?

What does this family What does this mother
want? wants for her child?




Share with us...




oI5 there a
difference
between
invalvement and
engagement?

«What are the
expectations?

*What are
ingredients of
engagement
success?

Engaging
Families

Looking ahead...

7

Program Planning
for All Families

+Goal: What does
your program
want to
accomplish?
«Objective: What
have been
planned to meet
that goal?
«Expected
Qutcome: What
are the results
expect ed to be?

\
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+ What are Key
elements for
effective goal-
setting with
individual
families?

* What is the Six-
Step Process to
Goal Setting?

*What is the
thread that
connects it all?

Goal-Setting
with Individual
Families

\
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Impact
Evaluation

*What data will
help you know
how you are
doing?

+Was progress
made?

sAre you statisfied
with the progress?

*Was a diffence
made?

«Is there some
change needed?

N

J/




Engaging Families

YWhat do you
expect from
parents?

What expectations
do you have in
common?

~—

s’ What do
. * parents
EEE—— expect of

\,ruu?



Attitude

A frame of mind that we

take towards someone




Strengths-Based Attitudes

= Families are the first and most important
teachers of their children.

= Families are our partners with a critical role in
supporting child’s development.

= Families have expertise about their child.

= Families have something valuable to
contribute.




Strengths-based Attitudes Activity

Attitude=s Hotes

Families as the First and most
important teachers of their
children.

Families are our partners with a
critical role in supporting children’s
development.

Families have expertise about their
child.

Families have something valuable
to contribute.




Relationship-Based Practices for Family Engagement

o Uk~ W N

Describe observations of the child’s behavior
to open communication with the family

Reflect on the family’s perspective
Support parental competence

Focus on the family-child relationship

Value a family’s passion

Reflect on your own perspective




Relation=ship-based Practices for Family Engagement

In addition tothestrength-based atiudes described previoushy, vue
use relatiorship-based practices that assist in partneringwith
families, staff, and community partners.

1. Describe observations of the child’s behavior to open
communicationwith the Famiky
»  Share pasitive and specific infarmation about the child with the
Farrily
=  Recognize child’s strengths
»  Use simple, clear and objective descriptions of a child’s behawior

2. Reflect on the Familky's perspective
» Invite parents to shave their parspective on child’s behavior and dewveloprient
= Llse parent abservy ations and interpretations ta infarmn how you suppatt the child’s
deweloprient
= Irvite parents input and use it in rmaking decisions about the child and Farnily

3 Supportparental competence
= Attibute child’s progress ta parents’ efforts
= Lze reframing to help parents ta understand their children™s behaviar
= Recognize and acknowledge parent strengths

4. Focus onthefamiky-chdd relationship
» Acknowdedge and share child and parent behawiarthat dermonstrates sarmething about the
Famil].r--:hildgrelati-:unship
= Share what you leamed abaut the child Frorn waur abservations of Family-child interactiors

3 ¥Yalue a Family’s pasdion
s Accept and acknowdedge parents’ernations, both positive and negative
»  Refrarne parents’ ermotions as passion For their child

6. Reflect on your perspective
= Beaware of your own biazes
= Beaware of, and hold azide, judgrments about Fanilies
= Identify cornrmon ground and differences between your perspective and that of the
Farrily

Which PRACTICE[S | do vou use to effectiwe v engage families?







The Six Step Process

S
2. Strengths "E’

3. Stressors H I
<@nss | S

4. Strategies (action Steps)

5. Support r

6. Success




1. Skills

Shiing

Skills describe the capability you and the
family have to do something well.




2. Strengths

G

Strengths describe the strong attributes—
the assets—you have to be able to

defray strain or stress.




3. Stressors

-_— || -

Stressors describe the things that cause
you stress and make you

worried or anxious.




4. Strategies (action Steps)

Strategies are the methods chosen to
achieve the goal.




5. Support

Support defines the help, the

assistance needed to achieve the goal.




6. Success

STy

Success is defined as the achievement of
something desired.







Six Steps Reflection

Reflection

Az e consider the sixstep process, let'stake a moment torefledt individually on
the folloving questiors. roumay choose to share yourthoughtzwith a partner.

IF vwou hawe a Famnily assigned to wour caseload frorn a different culture and who speals 2

different language than the one vou do, what is wour frst reaction?

& Family is going to a crisis ywou have expetienced before in your personal life, What is your frst

response when trying ta sat goals with this Farnily?

What would wou da if a Farily wantedto change the goal wou were working on tagetherin the

rniddle of the process?

A a supervisor, what would you da iF ane of wour staff reports that they could na langer work

with a Farnily because of parsonal confict?




Applying the Six Step Process

The Pierre Family Case Scenario

= Complete this activity in small group.

= Refer to page 17 in your workbook for complete
instructions on this activity.




Applying the Six Step Process

“Six Step Process” for Goal-Setting Chart
or IR Y Fafneran = anner
For Faily Park o Staf Fart

Eﬁ:al(? of Family Partner: [(Hhar ob po want to accomeliad 7 Whar i poorbope, oo
M

Objective(sk [Whar specife steps willwe take e meach taar gea’

Expected Outcomels) (420 dp pou fnee to anhig e M ok are the erpecred s

Farily Patner St=ff Partner MHotes

Skills
knonlethe 0o pour e

Strengths
Whe! gb pow se= = your
stregiis?

Stressars
Wil b poer e
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StrategiessSteps

Wil e e
Sl e il pow wse
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Support

Success
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acieve? Wihel e yoo
alrmacly aciveve?




Activity Instructions

= Choose one person to play the role of the family
member and one person to play the role of a staff
member.

= Choose one person to be the note taker and one
person to be the narrator/reporter.

= Read the Pierre Family story and use the “Six Step
Process” Sample Format Form to document your
exchange of thoughts, ideas, and activities.

= Be prepared to share with the larger audience.




Report out




Something else to consider...

\///fo O d for
" thought

= Reflective Supervision
= Professional Development
= Work with other colleague in your program
= Engage community partners



For Staff Partnering with Families & their
Supervisors

“Six Step Process” for Goal-Setting Chart

For Stai Partnedng with Families & their Swpenisors

Eﬁ_ﬂ;al(s For Staff: (M ar obes vie famil want fo arcomeded 7 What ic the Lami) & hope and’
.

Objective(s} [Mhar specifc steps will por and tie Lamill take to reach that gealt)

Expected Outcomels k [Hihar does tie famil fope v achie e 7 What are e egpecied’
resule]

Family Partner Staff Partner MHotes
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slrmss?

StrategiessSteps
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il fcfmos mail pour cee
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Support
Wha! mccicizoce 0b you
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Success
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Engaging Community Partners

= Are you working on the same goal with this family?
= How can your partner support the work you do?

= How can you assist your partner to better serve this
family?

= Do you have a collaborative agreement?

= Do you have the family’s permission to work
together on their goal?

= How do you communicate progress made?




In conclusion....




Additional resources...

Head Start Father Engagement Birth to
Five Programming Guide and related
resources for

father figures

Head Start and Early Head Start
Relationship-Based Comp eand
Fall 2 Fall Series

Relationship-Based C

Fall 2 Fall
Series

P

Assessment

PFCE Simulation:
Boosting School Readiness through
Effective Family Engagement

Intake Visit and Goal Setting with
Families (Coming Soon!)

Putting the Head Start Parent, Family,
and Community Engagement Framework
to Work in Your Program: Integrating
Strategies for Program Progress (ISPP),
| Part|

Building Partnerships:
Guide to Developing Relationships with
Families

Fathers and father figures play an important role in the lives of their children,
families and Head Start/Early Head Start communities. Use these resources to
support program efforts to improve partnerships with fathers and the significant
men in children’s lives. Available in Spanish.

This document provides guidance for improving the preparation and ongoing

pr f of staff and supervisors focused on using
appropriate skills, knowledge, and actions for partnering with families. Explore the
Fall 2 Fall Series to support staff develog and their develog in terms of
the nine Relationship-Based Comp ies. Available in Spanish.

Practice everyday strategies to develop positive goal-oriented relationships with
families in these interactive simulations. Staff and managers can practice and
review strategies for completing an intake visit and setting goals with families.

Setting goals with families is a part of an ongoing process in building our
relationship with families. Supportive relationships build the trust necessary for
families to set and share goals with us. Practice every day strategies for setting
goals with a family in a virtual Head Start program.

Explore examples of engagement strategies and program efforts that lead to
progress in reaching each of the PFCE Framework’s Family Engagement Outcomes.
Taken from the PFCE Framework, these strategies were developed by a group of
Head Start and Early Head Start leaders in partnership with the Office of Head
Start. Available in Spanish.

Explore the role that Positive Goal-Oriented Relationships play in effective PFCE
work. This guide offers definitions, tools, and guides for reflective practice and
supervision.




“When you work hand-in-hand with families to build
trusting relationships, you help families support their
children to reach their fullest potential.”

- NCPFCE “Markers of Progress




Ah-ha Moments




Burning Questions




K '} L D
What | Know What | Want to Know What | Learned What Will | Do With

This knowledge?




You'll get mixed up, of course, as you already know.

You'll get mixed up with many strange birds as you

go.

So be sure when you step.

Step with great tact and remember that

Life's a Great Ba
Just never forget to be d

ancing Act.
exterous and deft. \ﬁ

And never mix up your rig

Nt foot with your left.

-Dr. Seuss, Oh the Places You'll Go w




Evaluation and Wrap-up




Thank you!

Please contact us:

ncpfce@childrens.harvard.edu
Or
855-208-0909 (Toll Free)

www.ncpfce.org
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