
ECQUIP Action Framework        Rev 9/2005 

ECQUIP QUALITY ENHANCEMENT PLAN 
(Use this planning guide to design programmatic changes and budgetary decision-making to improve quality in EC Programs) 

Upload Enhancement Plan to ALEAT System  

Responsible Party: Name___________________________ Phone Number __________________ E-mail ____________________ 
Target Area (describe the area of program development to be targeted as identified during self-assessment, e.g. preschool environments; 

vocabulary development; staff evaluation practices, etc) 
 

Quality Goal (describe desired outcome of enhancement plan, e.g. improve staff evaluation practices to assure timely and meaningful 

feedback for the purpose of improving quality of instruction.): 
 

Implementation Strategies Persons 
Responsible for 
Implementation 

Target Date 
of 

Completion 

Actual Date of 
Completion 
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