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Q - Can Service Learning hours be included as part of the required Adult Education  
hours?   
A – Yes 
 
Q – Is it acceptable to report AZELLA instead of DIBELS as the measure of “reading on 
grade level” for school age English Language Learners? 
A - Yes 

Q - Can we do more than one amendment to a grant application during the project 
year?  
A – Yes, you may do as many as are necessary, but final amendments are due by April 
2nd of the current fiscal year (or 90 days prior to the close of the fiscal year). 
 
Q - Can we carry over federal money? If federal money is carried over will it reduce our 
money for the following year? 
A - Yes, federal dollars can be carried over. Carryover will not reduce the next year’s 
allocation.   
 
Q- State money cannot be carried over and will it reduce the budget? 
A - State money may not be carried over; it must be spent in the current fiscal year.  If 
not spent, it is considered “cash on hand” and that amount will be deducted from the 
amount to be distributed for the following year. Because we send out all of the funds 
available for the year, we reduce the amount we will distribute to you by the amount you 
already have on hand. 

Q- Can you explain the “Match” requirements? 
A - Regarding “Match” requirements for Title I Even Start funds, Year 1 of a new project 
will require that the federal allocation be no more than 90% of the project’s total budget 
for that fiscal year. You may use other Title I or other federal dollars to match, state 
dollars, PEA funds, or other funding sources.  They just can’t be “Title I Even Start” 
money.  Each year the match requirement increases.  By year 9 of a project, the federal 
money can be only 35% of the total project budget.  The idea is for projects to become 
self-sustaining over time.  
 



Q - Then the percentage of the match is going to remain the same once you get to year 
9?  35% is going to be the allocated federal funding and then programs have to match 
the remaining and it won’t change and will remain at 35%? 
A - Yes, from year 9 on, the federal allocation is no more than 35% of the total project 
budget.  
 
Q- If we are talking about “match”, is that only for federal funds or state funds too?  
A – Projects are required to provide match for Federal Even Start funds only. 
 
Q - Can you help us to build our budget for this grant application not knowing what the 
federal or state allocation will be?  
A - I recommend that you build your budget for FY 2010 based on amounts similar to 
what Arizona received for FY 2009, which was around 1 million from Federal and 1 
million from State.  I know it is difficult not knowing at this time how much money will be 
available. 
 
Q- Somerton is receiving only state funding at the present time.  So if we apply for 
federal and state dollars in this new grant, at what year would we be considered for 
match purposes? 
A - This would have to be looked at because Somerton was receiving federal funds in 
the beginning of this four year cycle. The direction from the feds is that if you have 
received federal Even Start funds in recent years, then in order to be considered a new 
project you would have to be a substantially different project and different partners than 
you have had in the past. 

Q - This is the end of the billing cycle, right?  
A - Yes, June 30th, 2009 is the end of this fiscal year. 

Q- If you replace your partners are you a new program?  
A - Feds define it as a “substantially new project”. 

Q - With state funding do they need to be “lawful” citizens? 
A – The Federal government does not require that families served with federal dollars 
be legally present in the U.S. In addition, they include English Language Learners 
eligible participants regardless of their country of birth or legal status. The Feds feel that 
it is inappropriate for our programs to exclude families who are not legally present just 
because of their legal status, if they meet eligibility criteria such as meeting low income 
guidelines and having a child within the required age range to receive Even Start 
services.  However, state funds must be spent only on families who are legally present 
in Arizona. 
 
 



 

Q- Where did the state priorities listed in the power point come from?  
A - The state priorities are based on some of the things we heard when we were 
monitored by the Feds in February 2008, and also in informal discussions with Even 
Start personnel in Washington. 

Q - Is there an assessment that needs to be used for Infants/Toddlers? 
A - Federal Even Start does not have a specific assessment that they recommend for 
Infants and Toddlers. 
 
Q – Serving infants and toddlers is not mentioned in the RFGA as a “state priority”, is it? 
A – Each of the state priorities listed in the power point are not “listed” in the RFGA as 
“state priorities”, but they are each embedded in the scope of work description in the 
RFGA. 
 
Q – If infants and toddlers come to our center and the parents are in the family literacy 
program, is that what you are looking for?  Would we have to partner with someone 
else? 
A – Your project can offer infant/toddler classroom services, or the project can partner 
with another agency providing the infant/toddler services; it does not matter who 
provides the service.  The intent is that the service exists to allow parents of very young 
children to participate in the program.  Enrolling parents with infants and toddlers will 
hopefully allow parents to remain in the program for longer than a 12 month period, 
ideally up to 3 years, allowing them to make substantial literacy and educational gains 
and truly break the cycle of poverty, which is the whole reason why this program exists. 
 
Q – Can LEAs partner with other LEAs? 
A – Typically an LEA would partner with other community based organizations, such as 
an adult education provider, Head Start, businesses, health or mental health providers, 
etc.   
 
Q – Does the LEA have to be the fiscal agent? 
A – No, the fiscal agent can be a CBO, a community college, or other.  The statute 
requires that whoever is receiving the grant partner with a local education agency or 
public education agency. 
 
Q – You had mentioned applicants having signed MOUs with Head Start or other 
agencies that provide a required component of ES or FL.  Do you want those MOUs 
included with the application as an attachment? 



A – If you have signed MOUs already, making note of that in the application is sufficient; 
you don’t need to send the MOU as part of the application.  If it is your intention to have 
an MOU signed within 60 or 90 days of receiving the grant, then state that in your 
application.  If you are awarded the grant, we will be looking for those signed MOUs as 
promised in your application. 

Q – Do the readers of these applications have a rubric that they will use to score 
applications? 
A – Yes, the rubric is included in the RFGA. 
 
Q – You mentioned readers scoring differently.  Can you elaborate on that? 
A – It is my intention to find readers who are available to read all applications, rather 
than having two groups of readers.  Having one group who have read all of them makes 
it more consistent, so that we know we are comparing “apples with apples” rather than 
having to worry about how different readers might score.  Readers will not be affiliated 
with any programs, not a former director, a local evaluator, or someone who would have 
a bias toward or against any applicant. 

Q – Is there a specific format for the application, such as font, margins, pages, etc.? 
A – Unless specified in the RFGA, there are no other formatting requirements.  Just 
make the application readable.  The more reader-friendly the application, the greater the 
likelihood that it will be scored favorably by “lay” readers.  I do recommend 3-ring 
binders and use of tabs to denote sections of the application/attachments.  This makes 
reading easier, but it is not a requirement. 
 
Q - Can we redo the forms as long as we include all the required information?   
A - Yes 

Q - Do we include resumes of all key personnel? In the past we made a chart and put 
teachers’ years of experience, education degrees, and included the resume for the 
coordinator.  Is that OK? 
A – Whatever includes all the necessary or required info is fine, as long as it is easily 
understood and readable.  Or, you include resumes for coordinators/teachers, those 
critical to the overall success of the project. 
 
Q – Where it says “key personnel” I was thinking it was people actually paid by this 
grant. 
A – Yes, but as a reader I would want to see staffing patterns, to know who is the 
classroom teacher for what age level, at which site, etc. 
 
Q – Does the State have a rubric or form for “most in need” determination? 



A – The project directors attempted to develop a form for statewide use last year.  
However, indicators varied widely amongst programs, so one was never completed.  
The federal statute specifies that each program shall identify and recruit…”families most 
in need of services provided under this subpart, as indicated by a low level of income, a 
low level of adult literacy or English language proficiency of the eligible parent or 
parents, and other need-related indicators.”  I suggest you include what your project is 
using or will use to make the most in need determination. 

Q – Is the minimum Even Start award still $75,000? 
A – If you are entering your ninth year, the feds allow the minimum to be $52,500.  I 
personally feel the minimum should be at least $75,000 in order to ensure quality 
programs.  I would prefer to fund less programs and know they are of high quality than 
to spread the funds too thin. 

Q - In reading the RFGA, I got the impression that using the state adult ed funds was a 
possibility.  Is this true? 
A – I don’t think anything has changed re: the relationship with adult ed. 
 
Q – Can the application materials be mailed to the ECE office at Central Ave via FedEx 
or UPS? 
A – ALTHOUGH I WAS UNDER THE IMPRESSION THAT BOTH OF THE ABOVE 
COMPANIES DELIVERED TO THE CENTRAL AVENUE LOCATION, I AM TOLD 
THAT ALL PACKAGES GO TO THE JEFFERSON OFFICE, AND ARE THEN HAND 
DELIVERED BY THE ADE MAILROOM STAFF TO THE ECE OFFICE HERE AT 
CENTRAL AND PALM.  PLEASE CONSIDER THE ONE TO TWO DAY DELAY THIS 
INVOLVES WHEN SHIPPING YOUR APPLICATION MATERIALS, AS THEY MUST BE 
IN THE ECE OFFICE (2ND FLOOR AT 2005 N. CENTRAL AVENUE) BY THE DUE 
DATE AND TIME STATED ON THE COVER OF THE RFGA. 

Q – On the power point the hours required for the various components were listed 
weekly and on the RFGA they are listed monthly.  Which should we go by? 
A – Go by what is listed on the RFGA.  Weekly hours multiplied by 4.3 equal the 
monthly hours. 
 
Q – Will the power point be on the website? 
A – Yes, we will put it on the website. 

Q – Do you have any sense of when you are making an award offer, if there will be a 
tentative amount of money attached to that offer, even though you won’t know the state 
budget at that point?  Or will it just be an award with the amount to come at a later date? 
A – By the beginning of June I won’t know the state FL allocation amount. I will know 
the federal, but not the state.  So I can estimate your federal award, but the state 



amount will be forthcoming.  Obviously, the amount you will receive will depend on the 
number of families you are serving, also how many applications we receive that score 
high enough to be funded, etc.  Sorry I can’t be more specific about the dollar amounts 
available at this time. 

Q – In the power point there was a slide about program assessment and monitoring. We 
will be monitored at least twice during the 4 year cycle.  In the RFGA it mentions 
something called an annual satisfactory progress review.  Can you clarify that? 
A – The satisfactory progress is based on your data that you submit each year by the 
15th of August where programs report the percentage of children making “sufficient 
progress” or the adults making “sufficient progress” on the assessments used in the 
program. 
 
Q – Is that the Quality Rating Rubric? 
A – No, the QRR is used when we come to your program to monitor compliance, to be 
sure you are in compliance with all requirements. It is the “next step” beyond 
compliance that looks at program quality, i.e. highly qualified staff, year round 
programming, attendance policies, etc.  The progress referred to above is the year end 
report that shows progress data on participants. 

Q – I have a question about references.  Could you give us some guidance as to who 
we should ask for reference letters?  Is it partners you want vouching for us? 
A – It could be a combination. Some ideas would be: partners in schools such as 
principals, Head Start Coordinators, personal letters from families, former students, 
partners who value your services, NCFL, consultants, city council member, someone 
who can vouch for your quality and value to the community. 
 
Q – If you are partnering with someone other than a Head Start, do they not have to 
have an associate’s degree to teach the children? 
A - If they are getting paid with Even Start funds they do have to have an associate’s 
degree. If they are not getting paid with Even Start funds we cannot require them to 
have an AA degree. However we are looking for highly qualified staff going forward.  As 
of 2012 all ECE teachers will be required to have the ECE certification, including Head 
Start teachers, whether paid by grant funds or not. 
 
Q- What about a program that is moving and does not have current DHS licensing? 
A - Put it in your application exactly what is going on and that you anticipate having that 
license in place so that when the program is ready to start up you are licensed and 
ready to go. 

 


