Arizona Data Governance Commission

Minutes of the meeting
Friday, June 20, 2014
Arizona Department of Education
Conference Room 409

10:00 AM
Members Present
Mark Masterson Michele Norin (Acting Chair) Gordon Wishon
Jeffery Billings Rod Lenniger Patrick Burns
Fred Estrella Aaron Sandeen Aaron Hale
Josh Allen Fred Estrella Edward Kelty

Members Not Present
Rick Krug

Rick Ogston

Dean Farar

Staff
Chris Kotterman, Deputy Director of Policy Development and Government Relations, ADE
Aiden Fleming, Legislative Associate, ADE

Welcome and Introduction

Acting Chairman Michelle Norin called the meeting to order at 10:18 a.m.. Minutes from meetings on
January 17, 2014 and May 12, 2014 were moved by Mr. Masterson and seconded by Mr. Sandeen. The
minutes’ approval received a unanimous voice vote.

Members’ Report

Staff (Aiden Fleming) spoke to the addition of a new standing agenda item before the start of
presentations called “The Members’ Report” wherein committee members may share updates,
news, insights or opinions relevant to the Data Governance Commission (DGC). Chairman Norin,
Mr. Masterson and Mr. Sandeen all stated that a members’ report will be helpful moving
forward since members come from such a diverse background and can provide valuable insight
to the rest of the DGC.

Aiden Fleming: Term Limits & Appointments
Aiden Fleming, Legislative Liaison, Policy Development and Government Relations, recapped term limits

and appointment information to the members. Mr. Fleming stated that several of the members term
limits had expired with several more set to expire in August of 2014. Mr. Fleming also stated that several




of the appointments were specific in statute to a single position and, unless a designee was appointed,
the members would have serve indefinitely.

Mr. Sandeen requested that staff create a document so members would know their term limits, contact
information, appointments and mission of the DGC. Mr. Fleming stated that he would provide the
information for the next DGC meeting.

Nomination & Election of New Chairman

Aiden Fleming stated that the DGC is required to nominate and elect a new chairman with the
departure of former Chairman Hibbs. Mr. Billings suggested that, because of longer term limits,
a new DGC member should consider the nomination. Acting Chairman Norin stated that
whoever is elected the next DGC chairman they should consider passing on the chairmanship to
the vice chair once their term is completed to ensure experience and knowledge in the position.
Lacking nominations, Chairman Norin tabled the nomination to give staff additional time to
solicit nominees.

Legislative Update

Chris Kotterman, Deputy Director of Policy Development and Government Relations, presented the past
sessions’ legislative update to the committee members. Mr. Kotterman reviewed ADEs “data privacy
bill” that included relevant changes to the authority and responsibilities of the DGC.

Due to technical difficulties the DGC lost quorum at 10:48am but was gaveled back in at 10:53am once
a quorum was reached.

Mr. Kotterman resumed his presentation stating that the bill ultimately failed to pass through the
legislature because of several amendments attached to it that made it less attractive to legislators.

Mr. Sandeen asked Mr. Kotterman if the bill was vital to the workings of the DGC because his office had
seen some security issues. Mr. Sandeen suggested that a presentation be given or a sub-committee be
formed to assist in crafting the next iteration. Additionally, can ADE mandate data standards?

Mr. Billings warned that we should be able to nudge the standards but the DGC should watch for
unfunded mandates.

After some discussion, Mr. Sandeen agreed and requested that the Chief Security Officer for the state
present on new security policies to be sure the DGC has a strategy moving forward. Mr. Billings agreed
with the plan but cautioned that local education agencies (LEAs) are independent bodies and are
controlled by local politics. The DGC should be aware of creating mandates for them.

Mr. Masterson stated that a checklist should be sent to the LEAs to survey their needs and requirements
before doing anything that would affect the way they operate.

Mr. Kelty asked Mr. Kotterman if the bill will return next legislative session?



Mr. Kotterman said that it would.
Chairman Norin closed the agenda item by reviewing the action items for staff:

1) Solicit a presentation from the State Chief Security officer; and
2) Add to the next agenda the discussion of securing data.

CEDS/EdFi Update

Lisa Blyler, ADE, introduced Britto Augustine to give an update on CEDS/EdFi. Mr. Augustine
stated that the benefits of CEDS/EdFi, now called AzEDS, is it allows LEAs to upload required
data to ADE in a reliable, consistent format. This single change will eliminate the millions of SAIS

data errors every year, reduces time spent on ADE data requests and enables near real-time
student data to populate the new Arizona Dashboards (AZ Dash) as well as supports bi-
directional data transfer for future uses.

Mr. Sandeen asked if there was data governance of the project?

Mr. Augustine said that there was. ADE used the SAIS requirements and mapped them to
AzEDS. After the mapping was complete, they were sent to the ADE data governance team for
approval.

Mr. Sandeen asked if AzEDS allows us to collect less from LEAs?

Mr. Masterson interjected by saying ADE has 204 data collections and with AzEDS it creates a
single source of truth and it would create a 90% reduction in data collection.

Rebecca Bolnick, Chief Data Officer (ADE), was called up to briefly define The Departments data
governance process but since the members had more questions Mr. Masterson stated that it
should be its own presentation at our next meeting.

Mr. Augustine stated full implementation of the new state reporting requirements, AzeDS
Release 1, will begin on July 1, 2014. Student level data submissions and STC pilot begins FY
2014-2015. SAIS submissions and piloting of parallel submissions of the new AzEDS format will
continue as usual for the 2014-2015 school year.

Chairman Norin asked who is communicating with the vendors?

Mr. Masterson replied by saying that all LEAs were sent a letter and they were instructed to
communicate with their vendor the new requirements. Mr. Augustine added that vendors have
an ADE sandbox to try the new system out and are also being communicated with separately.

Mr. Sandeen asked to see an agency readiness plan at the next DGC meeting.

Chairman Norin closed the agenda update by recapping the deliverables.



Call to Public
No requests were received.

Adjourn

Chairman Norin adjourned the meeting at 11:32 am.
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