
Arizona Data Governance Commission  

Minutes of the informational meeting 
Friday, April 19, 2013 

Arizona Department of Education 
Conference Room 409 

 

 
Members Present 
Elliott Hibbs (Chair) Dean Farar Josh Allen 
Jeffery Billings Gordon Wishon   
Patrick Burns  
 
 
Members Not Present 
Michelle Norin (V-Chair) 
Rick Krug 
Rick Ogston 
Rod Lenniger 
Aaron Hale 
Fred Estrella 
 
Staff: 
Aiden Fleming, Legislative Liaison, ADE 
 

Welcome and Introduction 

Chairman Hibbs called the meeting to order at 10:18 a.m. Approval of minutes was not conducted due 
to a lack of quorum.   

Presentation by Ed Jung: AELAS Vision and Readiness Plan 
Mr. Ed Jung updated the commission members on the AELAS Readiness Plan. This included a list of 
funding needs, an implementation timeline and funding options. The choices for funding were the 
following: support ADE’s Full Request, use $51.9M over five years paid out of state funds or just fund 
existing IT operations. Questions from DGC members were addressed. It was noted that a funding 
option will be addressed during the next meeting and taken to AZ Ready.  
 
Presentation by Jim Burns: Great Plains Implementation Assessment 
Mr. Jim Burns (Microsoft) presented on the Great Plains Implementation Assessment. The Dynamics 
Great Plains implementation’s review process was explained noting its general success. Problems with 
integration were discussed and recommendations for improvements were suggested. Questions from 
DGC members were addressed.  
 
Presentation by Amit Soman: Third Party AELAS Assessment 
Amit Soman presented on the AELAS Assessment. The assessment objectives include a review of ADE’s 
technology and spending justifications; view, analysis and recommendations regarding work conducted 



in support of AELAS, and determining whether ADE spending and AELAS activities were properly 
executed. WestEd was noted as being tasked with conducting the assessment utilizing 
documents/materials and interviews with key stakeholders. Chairman Hibbs asks whether the DGC 
members will be contacted? Amit confirms DGC members will be contacted within the next week to 
schedule interviews.  
 
Aiden Fleming: Data Governance Policy Discussion  
Aiden Fleming spoke to the commission reviewing their authority and mandate under statute to 
“identify, examine and evaluate the needs of public institutions who provide instruction to pupils in 
preschool, kindergarten, grades one through twelve and postsecondary programs in Arizona…” (ARS 15-
249.01). A discussion ensued concerning the role of the DGC to implement or recommend policy. Mr. 
Wishon suggested that he would like to hear more from external presenters to see how they would like 
to see the AELAS system built and get buy in.  
  
Mark Masterson: Budget Summary Update 
Mark Masterson updated the DGC members on the AELAS FY2013 program budget. Third Quarter 
highlights were presented and well as fourth quarter objectives.  
 
Motion/Budget Approvals 

No action taken on SAIS Phase I Replacement for $1,200,000 or Improve Internal ADE Programs for 
$1,200,000.  
 
Public Testimony 
No one requested to speak  
 
Adjourn  

Chairman Hibbs adjourned the meeting at 11:53 am.  
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