
Project

Approved Budget 

(thru 2/17/12) YTD Spend

YTD Remaining Budget 

Authorization

Forecasted Spend 

thru FY12

Forecasted Year End 

Balance (YTD Approved 

Budget MINUS Forecasted 

Spend)

AELAS Business Case $826,720 $98,837 $727,883 $826,720 $0

Identity Management 

System/FIM $800,000 $209,756 $590,244 $645,196 $154,804

ITIL Tool (Change Gear) $110,830 $110,380 $450 $110,380 $450

AZ-SLDS Dashboards 

(additonal $225,000 

recommended 2/17/12) $417,600 $272,515 $145,085 $391,137 $26,463

Course Mapping * $0 $0 $0 $0 $0

ADE Financial System - 

Great Plains $555,920 $247,540 $308,380 $677,295 ($121,375)

SAIS Assessment $1,497,726 $981,648 $516,078 $1,207,426 $290,300

ALM (additional $20,000 

recommended 2/17/12) $129,725 $129,150 $575 $123,600 $6,125

Program Support Office $500,000 $306,772 $193,228 $707,932 ($207,932)

Enterprise Architecture $650,000 $0 $650,000 $650,000 $0

Total $5,488,521 $2,356,598 $3,131,923 $5,339,686 $148,835

TOTAL AELAS BUDGET SNAPSHOT

AELAS Total 

Authorization $6,600,000

YTD Approved 

Budget (as of 

2/17/12) $5,488,521

Forecast Spend Thru FY12 $5,339,686 YTD Spend $2,356,598

Forecasted Year End 

Balance (AELAS Total 

Authorization MINUS 

Forecasted Spend) $1,260,314

ADE IT FY12 ACTUALS ADE IT FY12 FORECASTS

* Removed per DGC 2/17/12.  To be included in RTTT grant expenditures*

YTD ACTUAL SNAPSHOT
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