Arizona Data Governance Commission 
Minutes of the meeting
Friday, December 21, 2012
Arizona Department of Education
Conference Room 409


Members Present
Elliot Hibbs (Chair)	Dean Farar	Fred Estrella
Jeffery Billings	Rod Lenniger	Gordon Wishon
Patrick Burns	Michelle Norin (V-Chair)                      Aaron Hale
Josh Allen 
Members Not Present
Vacant
Rick Krug
Fred Estrella
Rick Ogston

Staff:

Chris Kotterman- Deputy Director of Policy Development & Government Relations, ADE
Aiden Fleming, Legislative Liaison, ADE

Welcome and Introduction

Chairman Hibbs called the meeting to order at 10:07 a.m. 

Presentation by Jolene Newton: AELAS Business Care
Jolene Newton presented the team’s final report on the AELAS Business Case.  Ms. Newton pointed out that Arizona received $25M in Race to the Top funding.  Mr. Hibbs inquired if the whole amount was dedicated to AELAS.  Ms. Newton indicated that it was not, and it was not used for a focus on data use.  Mr. Billings asked why the team focused on back office systems in its analysis.  Ms. Newton noted that those systems were easier to take on rather than the whole financial system, prompting Mr. Billings to ask why she felt that was the case.  She replied that the real savings will be realized in the back office systems even though a higher percentage on the instructional side.  These decentralized systems cause Arizona’s transient student population to lose instructional time.  

Mr. Billings noted that the business case has a K-12 focus, but there is interest in a P-20W system.  He added that the savings found at the K-12 level could easily be expanded to post-secondary.  Mr. Masterson agreed and added that this is a good topic for the next meeting.  There has been a lot of conversation started with higher education that would be to report to the Commission.  Mr. Hibbs added that the reason for the K-12 focus is because ADE needs to do its part.  Mr. Masterson indicated that ADE knows what elements they want to see but not exactly how they need to be displayed yet.  ADE IT will bring report on full data elements to the next meeting as part of the discussion.  Mr. Billings appreciated that and shared that the he wants to keep this issue on the forefront.

As the presentation wrapped up, the final discussion was around the concept of “opt in.”  Ms. Newton confirmed that was the plan.  Mr. Billings inquired why only 20 schools were targeted for implementation.  Was ADE prepared for more?  Ms. Newton answered that 20 schools will allow ADE to get off on the right foot and learn from mistakes before full statewide rollout.  Mr. Billings then asked what was planned for the savings.  Ms. Newton noted that an initial investment is needed to get the system in place but there needs to be a conversation at the policy level on redirecting some of that savings to bringing Education Intelligence.  Mr. Hibbs added that ADE also needs to recognize the reality of state funding and local control issues.  Mr. Masterson shared that the plan has been reviewed by Gartner and was seen as best in class.  Mr. Billings liked ADE’s approach of starting small with the biggest impact before statewide implementation.  

Presentation by Loren Sucher: Instructional Improvement System
Loren Sucher presented a review of the Instructional Improvement System and the project’s progress to date.  Mr. Billings asked if the plan was to have a number of separate systems that ADE will integrate.  Mr. Masterson replied that was the plan and would be the distinguishing factor in Arizona’s system.    Mr. Billings also inquired about ADE’s partnership with MCESA.  Specifically, he was interested in how the Professional Development System integration was progressing (successes, challenges, etc.).  Mr. Masterson indicated that ADE IT could put together a read ahead document for the members. Mr. Billings asked if the pilot was set to be complete in a year’s time or sooner.  Mr. Masterson noted that it should be done within six months.  Mr. Hibbs asked if this was something that could be covered in the next quarter.  Mr. Masterson agreed and shared that the team would conduct a demo.

Presentation by Nancy Smith and Ed Jung: Data Governance Recommendations 
Dr. Nancy Smith, DataSmith Solutions, presented her findings from an October site visit and analysis.  She provided a brief overview of some of the recommendations.  Mr. Jung indicated that ADE IT agrees with all of the recommendations and plans to implement them.  He noted that a plan for implementation will be ready to share with the Commission by January.  He added that there will be a number of policies that will come back to the Commission for review and possible adoption throughout 2013.  Mr. Masterson indicated that Dr. Smith will continue to be available for guidance and recommendations during the implementation of her recommendations.

Presentation by Ed Jung: PARCC Technology guidelines
Mr. Jung presented information on the need for a unique identifier and the underlying issues with implementation at this time.  Mr. Hibbs noted that PreK is working to create a unique ID as well and inquired if ADE was working in concert with those efforts.  In response, Mr. Allen praised ADE IT for working with First Things First on their PreK unique ID efforts.  Mr. Jung then shared Commission requested updates on InCommon and Ed-Fi costs for statewide implementation.  He noted that the team is continuing to work on a plan based on the all-day working session with the Michael and Susan Dell Foundation.  He noted that he expects his team to have a plan for the Commission by the next meeting.

PARCC Guidelines
Mr. Billings expressed concern that ADE’s proposed guidelines do not match those produced by PARCC.
The guidelines will be revised and brought back at the next meeting.



Ed Jung and Mark Masterson: Data Governance Update and DGC member comments
Ed Jung and Mark Masterson, ADE, updated the DGC on the following DGC member questions:
· Unique ID- Mr. Jung provided an overview of ADE IT’s efforts to create a standard—state wide—student ID number. Chairman Hibbs added that pre-k groups have also undertaken this effort. Mr. Jung acknowledged that ADE has been partnering with “First Things First” with member Allen confirming and showing his appreciation for their effort. 
· Ed-Fi Cost and implementation- Mr. Jung indicated that discussion are still preliminary at this time and staff will be prepared to better update the Commission at the next DGC meeting.
· Explore InCommon as a data solution- At the direction of the Commission, staff explored the possibility of using InCommon as a secure access solution. ADE determined that InCommon’s post-secondary focus causes it not be a viable option for AELAS. 
· SAIS Business Rules Validation Process- Mr. Masterson provided an update to the DGC and stated that he would like to revisit the question in more detail at the next DGC meeting.   

Mark Masterson: Budget Summary Update
Mr. Masterson updated The Commission on the current budget status of the AELAS project. There were no member questions. 

Budget Approvals
Michelle Norin motioned to approve the following funding for technology spending:
· SAIS Phase I Replacement                     $    250,000
· Improve internal ADE programs          $    500,000

Jeff Billings seconded both motions. Both motions passed by a unanimous voice vote.

Call to the Public
[bookmark: _GoBack]No requests to address the commission were received.
Adjourn 
Chairman Hibbs adjourned the meeting at 12:04pm. 

