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Agenda

Legislative Update

e AELAS Vision and Readiness Plan

e Great Plains implementation assessment
e Third party AELAS assessment

e Policy Discussion

e Budget Summary Update

— Infrastructure Bank




AELAS READINESS PLAN




Arizona’s Education Reform
Commitments

e Performance Management § 15-203(A)(38)
e Arizona Common Core

* Arizona Ready goals

e PARCC Assessment

e ARRA/SFSF

e DQC 10 Data Elements

AELAS provides data needed to meet these reforms




Why Funding AELAS is Needed?

Provide web-based access to longitudinal data
Real-time, educational information

Provide education stakeholders with tools
Capability to make data-driven decisions
High-quality data that can be trusted

Secure systems

Pre-K, K-12 and post-secondary data integration

Meet the remaining 6 Data Quality Campaign
elements

DOoOO000D0 00

AELAS = Statewide Longitudinal Data Systems
(SLDS)




Real-life example: Transfers

e School records do not transfer The lack of real-time data can
immediately put children further behind every
time they change schools.

 Records may take days or weeks to
transfer (if at all)

 Administrators lack information on
the child’s needs and teachers lack
the tools to best teach him/her

 ADE’s delayed transfer causes the
child to fall behind

With AELAS, valuable

e District has to reevaluate the child, instructional time is maximized.

wasting time and resources




AELAS: Data-Driven Decisions
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Sets long-
term goals

Educators use
data to set
objectives

Educators implement
strategies

using opt-in systems

[ Arizona

Ready Goals

DQC Data \
Elements

Performance
ARRA/ Management

SFSF

PARCC Assessment

Mrizona Common Core /

Policymakers use
data to make decisions

College and
Career Ready

AELAS data provides
real-time progress
and early indicators

AELAS empowers educational stakeholders to make data-driven decisions
and provides the tools to implement and measure those decisions.




Implementatiﬂn Timeline Development = Available

Opt In Services Opt-in services - Procured — “Raw Data”

Assessment

Student Info System (SIS)
Content Management ADE partnership with MCESA has funded early implementation of the first five systems
Learning Management
Educator Evaluation

Individual Education Plan
Substitute Management

Nutrition Mgmt.
Transportation Mgmt.

ADE Core Syste ervice Benefits all LEAs - Integrates the services
SIS-Link Real-time student information
School Finance Auditable, extensible state aid calculations
K-12 Educator Dashboards | Vail SD pilot
10 districts (SLDS Grant Statewide, P20
(Ed-Fi) (SLDS Grant) ( )
Public SLDS Views Post-secondary, parents, public
Data Integration Services Secure, real-time
ADE System
Rationalization and Reduce manual labor and LEA reporting burden

Streamlining
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GREAT PLAINS IMPLEMENTATION
ASSESSMENT




Enterprise Strategy Program for ADE

Enterprise Strategy Network
Engage with peer-level trusted advisors and network of specialists

*  Enterprise Strategy Architect

T~

Value Realization Framework (VRF)

Benefit from “lifecycle-based” methodology for Enterprise Strategy

Leveraged for
sharing

Strategic Initiatives:

GP Assessment Defines
SAIS Architecture structure
ADE/IT Shared Services

Program Benefits
Hear & share new ideas, engage in workshops, network with other executives

Library of Industry Artifacts and IP

Tap into insights that accelerate time to value

. Envisioning Customer
SBtrri:]Eieng'g Workshops Connection
Architecture/ g (2) Programs
Technology
Artifacts

* Relevant webcasts; * Global insights; local e Strategic Architecture
engaging speakers discussion Forum (Redmond)




Engagement Roadmap

360 Assessment Report

(Agreement on Priorities)

Interim
Assessment
Findings
Agreement on
Assessment to be
Performed
®

Interim Initiative

Agreement on o
Plan (Preliminary)

Priority Business

Drivers = Initiative
) g = Program / Projects
Gov’t/ Industry = System/
Components

and Customer
Profile

= Economics

Agreement on
Opportunity
Scope

Service Delivery Plan
(Updates every 30-90 Days)

for ADE

Required Deliverables

Initiative Plan
Strategic Plan
Architectural

Roadmap/Plan Value Realization

Business Case Report
Benefits Realization
Plan
Recommendations
and Plan Governance
System
Operations

Governance
System Definition
(incl. Managing
Change)

— Initiative Planning Value Realization

Context Assess Prioritize Define Explore
Busii B Capability Heat Portfolio Technology
Strategy Assessment Changes

Map

IT Service Model
Heat Map

Work stream
Definition

IT / Mission

Alignment
Updated Economics

Economics

TIMELINE

Plan Oversight Adopt Measure
IT Plan
- Track and Support
Adoption/Change Value Realization
Governance Management
Value Realization Plan




Architectural Approach

v Proven architectural models v’ Predictable and achievable SLA’s
v Deployed right the first time v The best user experience
v" Reduced time to deployment

The architectures recommended are designed to produce the highest quality deployment by following design
considerations:
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ADE Enterprise Strategy Initiatives

1. GP: Conduct and assessment of the Dynamics Great
Plains (GP) implementation and provide
recommendations to the CIO.

2. SAIS: Review, validate and make recommendations
for SAIS Architecture. Produce actionable roadmaps.

3. Shared Services: Review, assess, and make
actionable recommendations for infrastructure
necessary to support IT Shared Services for ADE.




Assessment Process

e Enterprise Strategy Network (ESN) engagement of Arron
Donat, Microsoft Dynamics GP Architect with over 15
years’ experience in GP and his manager: Jen Cirks

e Review of Architecture, Interfaces, and Documentation
(hundreds of megabytes)

 |nterviews with Contractor team: Executives, PM, etc.
* |nterviews with CFO and users

* |nterviews with ADE IT staff




Assessment and Recommendations

Well-managed and documented project plan

 Requirements definition done after implementation contract award

 Theme: “Deploy GP for ADE as you did for First Things First”

e Force-fit integration with AFIS, the legacy financial system at ADOA, was
attempted and problematic

O Reports were inaccurate, awkward
 Deployment of the application with “Terminal Services” not user-centric
 Payment Processing works well

e (QOther Potential uses for GP




Assessment and Recommendations

Well-managed and documented project plan

Required Interf:

The following interfaces have been identified as a requirement for ADE and the implementation of Microsoft
Dynamics Great Plalns.

Source System Target System ($)  Data Transferred  Frequency Tool Comments
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Assessment and Recommendations

e Requirements definition done after contract award

e Risk Factor identified in requirements definition

* Interface between GP & AFIS was a show-stopper

e Reporting not accurate with no means to fix




Assessment and Recommendations

e Deployment of the application with “Terminal Services” not user-
centric

e (Client version of GP not used due to update issues and XP
PCs

 (Caused access and usability issues
 Payment Processing works well
e Other Potential uses for GP identified

e School finance

 Delayed payments

 Payment workflows




Other Recommendations

e Launch initiative to identify and leverage other features of
Dynamics GP

e Complete Upgrade of PCs to Windows 7
e Compatible with GP Thick Client
 [ncreased Security

e Easier Manageability

 Launch ADE AFIS Reporting Solution Project

e Use existing infrastructure
 Engage CFO and staff

e Usable until new ERP comes online for State of AZ




AFIS Reporting Solution
Project delivery process

Solution
Analysis Deploy
/Alignment

Assessment Pilot Production Training
_b ——
= _b
. ﬁ \ —ﬁ Support
Test
Solution Solution Cases

. Architecture
Alignment/ Build Project

Requirements
q_ . Create Project Plan
Definition

& Assign PM
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AELAS ASSESSMENT




Assessment objectives

e Independent review of ADE’s technology and
spending justifications as they relate to AELAS

 Review, analyze and make recommendations
regarding all work conducted in support of AELAS

e Determine whether ADE spending and AELAS

activities were properly executed and targeted
towards objectives in ARS 15-249




Assessment plan

e Awarded to WestEd

— Not-for-profit educational research, development and
service organization

— Subcontracting with CELT Corporation, IT company
specializing in P-20 education

 Develop detailed report with findings

— Comprehensive review of AELAS documents and
materials

— ldentify and interview key stakeholders
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DATA GOVERNANCE POLICY
DISCUSSION




DGC policy discussion

e Technical components have been covered

 ADE is poised to begin design and delivery and
policy guidance is needed

15-249.01 C. The commission shall identify,
examine and evaluate the needs of public
Institutions who provide instruction to pupils in
preschool, kindergarten, grades one through twelve
and postsecondary programs in Arizona




BUDGET UPDATE




AELAS FY2013 program budget

Remaining Budget

FY 2013 Goal Approved Budget YTD Spend Authorization

SAIS Phase |

Replacement $1,150,000 $900,000 $250,000
Instructional

Improvement

System $550,000 $220,000 $330,000
Improve internal

ADE programs $1,600,000 $1,000,000 $600,000
Total $3,300,000 $2,120,000 $1,180,000

FY2013 AELAS BUDGET SNAPSHOT

AELAS FY2013

Allocation $6,200,000
AELAS FY2013
Remaining Funding $4,080,000




Third quarter highlights

e Developed component architecture from conceptual
architecture

e Began mapping Enterprise entities to Ed-Fi

e Draft manuals for staff (for both board members and
data stewards)

e Step 1 in the process to manage our data collections:
catalog all of the agency's data collection points
(current count 281)

e Convened working group to develop a data request
pProcess

e Planning for first ADE data conference that will review
upcoming FY collections calendar




Fourth quarter objectives

e Complete third party assessment, host state data conferences, develop and
implement AELAS communication

* Begin developing process for external data requests

* |nventory existing ADE data collections, and match data collections to statute
or federal mandate

e Complete Agency inventory of data needs and define Agency data governance
process

e Complete School Finance data push to reduce manual processes

e Begin formalized process for undefined reserve to ensure adequate capacity
for new technology

e ADE network infrastructure hardware and support, IDEAL support, IDEAL
license, critical LAN upgrade

e Build additional capacity and sustainability required for new technology
improvements

 |IMS deployment to SLDS pilot group, MCESA TNL tools and complete
integration with state's largest technology vendor; begin integration of other
vendors




Fourth quarter objectives:
Infrastructure bank

Software development projects are impacted because of
inability to acquire infrastructure in a timely manner

Plan will increase visibility and provide a process for
charge back

Project creates a process to manage utilization and gives
ADE IT ability to forecast trends

Building infrastructure requirements into new and
established project road maps, including release of
infrastructure at end of projects




As-is infrastructure snapshot

Total Capacity |Allocated Capacity Remaining Capacity % Allocated % Remaining

CPU Resources 496 548 -52 110% -10%

Memory Resources 1260 1370 -110 109%
torage Resources 93640 61181 32460 65%

Projected[ after addition of 2 unused servers(fasttrack01,02) ]
Total Capacity [Allocated Capacity [Remaining Capacity % Allocated % Remaining
CPU Resources 576 548 28 95%
Memory Resources(GB) 1437 1370 67 95%
93640 61181 65%

Pending requests

Delivery Approved [Approved by
Ticket #/ Description Storage (GB) | Date by cust Linda
16378/SAIS 280 Mid-April Y
20729/IMS 100
20679/IMS 200
19953/Common Services 0 4/2/2013
4/31/201
MCESA DSRS 3
21360/School Finance
TOTAL




Resource requests

e SAIS Phase | Replacement $ 1,200,000
 Improve internal ADE programs $ 1,200,000

TOTAL $ 2,400,000




Contact

Lisa M Blyler
Business Liaison
(602) b42-3144
Lisa.Blyler@AZED.gov



AELAS FY2013 program budget

Updated Remaining

Approved Approved Budget
Project Budget YTD Spend |April Request [Budget Authorization
SAIS Phase |
Replacement $1,150,000 $900,000 $1,200,000 $2,350,000 $1,450,000
Instructional
Improvement
System $550,000 $220,000 SO $550,000 $330,000
Improve internal
ADE programs $1,600,000 $1,000,000 $1,200,000 $2,800,000 $1,800,000
Total $3,300,000 $2,120,000 $2,400,000 $5,700,000 $3,580,000

FY2013 AELAS BUDGET SNAPSHOT

AELAS FY2013

Allocation $6,200,000
AELAS FY2013
Remaining Funding $4,080,000
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