
 

Data Governance Maturity Assessment 
 

Answer each question with a “Yes” or “No” based on the current practices, policies or activities 

in your organization. To get your score for each Data Governance Pillar, sum the points for each 

“Yes” answer from that section. Your score in each section corresponds to a Data Governance 

Maturity Rating for each Data Governance Pillar, shown in the key on the last page. 

 

Data Quality Yes No 

Is there an automated, systematic cross database validation of units and values to ensure 
data consistency? 

2 0 

Do you frequently profile data elements associated with key reports, to capture the nulls, 
duplicates, data anomalies, and data inconsistencies for? 

2 0 

Do the data elements used in key agency reports have a quality flagging and approved 
use? 

1 0 

Are integrity constraints fully defined in a database?  1 0 

Have all the risk associated with key data elements been identified and decisions made to 
accept, avoid or mitigate the risk? 

2 0 

Has a data quality policy been identified for critical data elements? 2 0 

Has a workgroup been created with necessary business and technical resources working 
on improving quality of the data on a weekly basis? 

2 0 

Data Quality Score  

   

Metadata Yes No 

Is there a central Business Glossary repository that is available, searchable and easily 
accessible by all in your organization? 

2 0 

Is there a consolidated Technical Dictionary (Database names, table names, column 
details, expected values) searchable and easily accessible by all? 

1 0 

Is the data lineage available from a report to an element in a table in the Data Entry 
Interfaces (place where data enters the organization first) 

1 0 

Metadata Management Score  

   

Masterdata Yes No 

   

Is the Master data identified? Relationships identified?  2 0 

Have time related data identified?   1 0 

Are Master data changes subject to an approval workflow prior to enforcement?   2 0 

Is there an audit trail of changes to Master data maintained?  2 0 

Do all the datamarts and Applications pull the same set of Masterdata, so there is data 
consistency? 

2 0 

Has a workgroup been created with necessary business and technical resources working 
on Masterdata Management on a biweekly basis? 

2 0 

Masterdata Management Score  



 

   

Data Analytics Yes No 

   

Do you generate common reports that can be used by multiple departments only once, 
saving time and effort? 

2 0 

Is a data warehouse or reporting data mart available with consistent data, with a robust 
reporting tool available for users to run analytics to better serve the students?  

1 0 

Is there data value consistency across all uses for data analytics by means of having a 
robust data warehousing and BI environment 

1 0 

Has a workgroup been created with necessary business and technical experts working on 
identifying and implementing reporting needs on a biweekly basis? 

2 0 

Data Analytics Score  

   

Information Lifecycle Yes No 

   

Has a data retention policy been defined for all databases? 1 0 

Do you have a policy that all manual records must be saved electronically within a certain 
period? 

2 0 

Information Lifecycle Score  

   

Data Privacy and Security Yes No 

Has sensitive data been identified and databases which carry sensitive data tagged? 2 0 

Is there a process for database changes so that unauthorized changes are prevented? 1 0 

Has the data access been restricted to authorized business and IT users, and single login 
created, with all login activity traced? 

2 0 

Has a workgroup been created on privacy or security issues, working on a biweekly basis? 2 0 

Are all external data requests scrutinized, PII information protected as needed, and 
approved by the Privacy and Security workgroup? 

2 0 

Data Privacy and Security Score  

 

 

Maturity Ratings Key 
 

Data Governance Pillar 

Maturity Level 

Advanced Good Needs 
Improvement 

Data Quality 12 8 <4 
Metadata Management 4 3 1 
Masterdata Management 11 8 < 7 
Information Life Cycle 3 2 1 
Data Analytics 6 4 < 2 
Data Privacy and Security 9 6 1 

 


