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Ready by 21: Changing the Odds for Youth 

Presenter
Presentation Notes
Ready by 21 is our signature national initiative focused on building the capacity of leaders like you who are working to help more young people get ready for college, work and life. This is a general or high-level theory of change. 

In order to make real progress, at scale, on important youth outcomes like increasing graduation rates, reducing risky behaviors, we must increase the quality and quantity of supports that are available in our families and communities. And to change the landscape of communities and the supports they provide, we believe we must change the way that we, as leaders, do business. We have to rethink  how policy and resource decisions are made across systems, how data are collected and used, how the parts add up to a whole, and how youth and families are involved as partners. 

As advocates we spend a lot of time measuring and talking about youth outcomes – or often how poorly we’re doing on some measures over in that children and youth gear. We feel we have to be much more intentional about measuring and improving what’s going on in these other two gears in order to really make a difference. Ready by 21 focuses on this small gear, on challenging and helping leaders to think different and act differently so we can not just help more individual youth beat the odds, but change the odds for youth. 







Wanted: Ready Children & Youth 

Presenter
Presentation Notes
All young people need to grow up healthy and strong, learn skills for today’s and tomorrow’s jobs, be connected to the community and be prepared to succeed. Success in school is only part of that equation. Academic preparation is critical but it’s not the only factor affecting academic success and college readiness – readiness is also linked to a whole host of non-academic developmental competencies and that requires access to non-academic supports. 
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Ready for Work 
Youth Employment 
Outcomes 

 

Ready for  
College 
Academic  
Outcomes 

Ready for Life 
Youth Development Outcomes 

 

 
•Communication 

•Critical Thinking & 
Decision-Making 
•Initiative & Self-

Direction 
•Relationships & 

Collaboration 

Cultural, Physical & Behavioral 
Health Knowledge & Skills 

Vocational 
Knowledge & 

Skills 

The Common Core of Ensuring All Youth are Ready 

Subject  
Matter  
Knowledge 



AOL Time Warner Poll 

AOL Time Warner Poll 
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Other Related Resources: 
 
www.cyfernet.org 
www.toolfind.org 
www.paerweb.org/atis 
 
 

Measuring Youth Program Outcomes 
Forthcoming Guide 

http://www.cyfernet.org/�
http://www.toolfind.org/�
http://www.paerweb.org/atis�
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Tools Reviewed in the Guide 
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THANKS!  

Nicole Yohalem 
nicole@forumfyi.org 
202-207-3344 
 
www.forumfyi.org 
www.readyby21.org 
www.cypq.org 
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