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Presenter
Presentation Notes
Welcome to our Grant Application Overview Training for 21st Century Community Learning Centers Grant.
If you are interested in applying for funds, this is the correct training for you.
Please note that our web site is full of resources and information about 21st Century Community Learning Centers, or 21st CCLC (as we say for short).  
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Presenter
Presentation Notes
On the slide here you will see the state staff that is dedicated to this federal funding.  We will all be presenting today and if you are awarded, one of the specialist will be assigned to you for the duration of your grant. 



Navigating An Adobe Presentation  

Sidebar with  
multiple tabs 

Presentation control bar 

Adobe Presentation Control Bar 
Adobe Presentation Side Bar 
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Presenter
Presentation Notes
Before beginning the online training, please review the basic information on the next two slides regarding navigating an Adobe presentation.  Please become familiar with the Adobe Presentation Control Bar, located at the bottom of the slides.  The Adobe Presentation Side Bar is located on the right hand side of the slides. 



Adobe Presentation Control Bar 
Controls for navigating a Preso are automatically created 

Attachments Popup 

Movable Slider 
head 

Navigation  
buttons 

Current position/ 
total time of  
slide audio Slide Playback 

Status 

Toggle button  
to change view  
to full screen 

Volume Control Popup 
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Presenter
Presentation Notes
The presentation control bar at the bottom of the page gives you the ability to pause the presentation, go back to review slides, or skip ahead. The toggle button, in the bottom right hand corner, will allow for you to view the side bar.  The side bar will have the presentation outline, thumbnails of the slides, or the script for you to follow along with, if you choose to do so.  



21st Century Community 
Learning Center Grant  

 Grant Writing 
Resources and Online 

Application  
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Presenter
Presentation Notes
Our objective in offering this training is to demystify what makes a strong application as the process has become very competitive.
We believe that moving to an online training will provide more reach and equity to the novice and advanced grant writers interested in 21st CCLC.
Depending on the year, our grant application approval rate is about 24%- 30%.  




21st CCLC 
Grant Writing Resources 

 

 

On the ADE website, go to the Grants 
Management Enterprise (GME) system 
http://www.azed.gov/grants-management/ 

 
The Grant Writing Resources are located under 
the Fund Alert  for the 21st Century Community 
Learning Centers. Go to year 2013. 
 
(See the next slide for an illustration of the 
location of the Fund Alert.) 
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Presenter
Presentation Notes
Grant applicants will find the 21st Century Community Learning Centers application and associated Grant Writing Resources needed to complete the application in ADE’s Grants Management system online. Once there, applicants should select the year 2013. 

http://www.azed.gov/grants-management/�


21st CCLC 
Grant Writing Resources (Continued) 
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Presenter
Presentation Notes
On the Grants Management home page, select the “Application” drop down menu, then click on “Fund Alerts” to find the online application and associated resources. 

All the tools provided in the fund alert are strategically designed to enable applicants to complete successful applications, as are the resources on the 21st CCLC Application Information page of the 21st CCLC website. (The 21st CCLC website address is found on the first and last slides of this presentation).




21st CCLC 
Grant Writing Resources (Continued) 

 

 
On the bottom of the Fund Alert page for the 
21st Century Community Learning Centers, 
you will find: 

1. The Online Application and  
2. The Grant Writing Resources 
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Presenter
Presentation Notes
The online application is accessed by clicking on the “Apply Online” button, and the associated Grant Writing Resources needed to complete the application are accessed by clicking on the “View Download Files” button on the Fund Alert page.

NOTE: Each year’s 21st CCLC grants are awarded in numbered cycles. For example, the applications and awards for the fiscal year 2013, which corresponds with the academic year 2012-2013, is called Cycle 11. The following year’s award would be made in Cycle 12, and so on.



21st CCLC 
Grant Writing Resources (Continued)  

 

(Located under Fund Alert in the GME system)  
http://www.azed.gov/grants-management/ 

1. Grant Consideration Rubric  

2. Grant Application Instructions 

3. Program Planning Tool 

4. Partner Planning Tool 

5. Budget Planning Tool  

6. Non-Regulatory Guidance 
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Presenter
Presentation Notes
Once you click on “View Download Files,” all of the grant writing resource tools will be available to you.  Please note that you can also find these tools on our 21st CCLC Application Information webpage.  Again, all the tools provided are strategically designed to enable applicants to complete successful applications, so it is in your best interest to review all the tools prior to writing the application.

These provided resource tools include:

http://www.azed.gov/grants-management/�


21st CCLC 
Grant Writing Resources (Continued)  

  7. USFR Chart of Accounts 

  8. Cost Principles Matrix 

  9. 40 Youth Developmental Assets 

10. Youth Development Framework 
11. Family Engagement Practices for Academic 

Achievement 
12. Principles of Effectiveness 
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21st CCLC 
Grant Writing Resources (Continued)  

 

13. Standards and Rubric for School Improvement 

14. Online Application Training  
15. Writing SMART Outcome Objectives 

(PowerPoint Presentation) 

16. Writing SMART, Short-term Outcome Objectives 
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Grant Consideration Rubric 
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Presenter
Presentation Notes
Before considering writing for the 21st CCLC funding, we highly recommend that sites use the Grant Consideration Rubric.  This rubric will help assess whether or not a site has the capacity to implement a 21st CCLC program if the site was granted funding.  It is so important to assess a sites capacity.  The simple need for funding does not always mean that there is capacity to implement a program. 

The Grant Consideration Rubric shown on this slide is just one example of the many excellent resources provided to help write a successful 21st CCLC application.
 



Required  
Downloadable Documents 

 (Located under Fund Alert in the GME system)  
http://www.azed.gov/grants-management/ 

A.Participants Verification Forms 

B.Adequacy of Resources Form  

C.Private School Consultation Form 

D.Statement of Assurance of Original Work 

E.Statement of Assurance of Community 

Notification 
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Presenter
Presentation Notes
Applicants will find 5 downloadable documents in the Fund Alert for this application, Forms A, B, C, D and E. Hard copies of these documents are a required part of the application.  Note: ALL 5 forms must be completed and submitted for each site applying for a 21st CCLC grant. The due date and delivery address for these forms are provided later in this presentation in slide 65, titled the “Grant Timeline.”

http://www.azed.gov/grants-management/�


Approval of School/ 
District Administration- Form A 

 

• All 21st CCLC proposals must demonstrate 
agreement of proposed grant contents by 
district and school administration for each 
site.  This is done by submitting hard copy 
set of the Participants Verification Form 
(Form A) for each site.  

• Form A is available in the Application 
Downloads within the ADE Grants 
Management system. 
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Presenter
Presentation Notes
Form A should demonstrate authenticity and provide evidence of buy-in. Those signing Form A are agreeing to the content of the submitted 21st CCLC grant application.




Required Downloadable Documents  
A. Participants Verification Form 
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Presenter
Presentation Notes
All information must be completed 100%, please do not leave any information blank.  “TBA” or “To Be Announced” will not be accepted. You will need to identify or designate a person by name for each area of responsibility. The people signing will be responsible for ensuring that each aspect of grant administration they sign for is accomplished upon award of the grant. These responsibilities may be accomplished by the person listed, or may be accomplished by another employee who the signatory will ensure is hired or designated to complete the tasks. 




Required Downloadable Documents  
B. Adequacy of Resources Form  
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Presenter
Presentation Notes
ADE monitors the capacity of awardees to implement these Federal grants, and holds grant applicants to the promises made on this form and other parts of the application. These grants are for a considerable amount of money and are very competitive. Even post award, if grantees are found not to have adequate resources to administer the grant, funding may be reduced or eliminated for that grantee.

As with Form A, all information must be completed 100%. Please do not leave any information blank.  “TBA” will not be accepted. Applicants must identify or designate a specific person by name for each area of responsibility for the from to be considered complete, even if that person will ultimately hire or designate another to complete those functions.  





Required Downloadable Documents  
C. Private School Consultation Form 
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Presenter
Presentation Notes
All information must be completed 100%. Please do not leave any information blank.  
Keep in mind, applicants will need to consult with the private schools within the service area boundaries of the school to complete Form C.  If no private school is found within your district boundaries, then you will select “NO”.  




Required Downloadable Documents  
D. Statement of Assurance of Original Work 
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Presenter
Presentation Notes
Here, grant applicants must provide ADE with assurance that their application is their own original work. If plagiarism is identified, applications will be disqualified.



Required Downloadable Documents  
E. Statement of Assurance of Community Notification 
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Presenter
Presentation Notes
Form E is new this year.  It is a requirement of the U.S. Department of Education that applicants must give notice to the community of their intent to submit an application.  It is up to the applicant to determine the best way to notify the community.  Please note that if you do not provide community notification, your application will be disqualified.  



21st Century Community 
Learning Center Grant 

 
Overview 
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Presenter
Presentation Notes
Next, we will provide an overview of this federal funding that is administered through the Arizona Department of Education.  




21st CCLC,  
ESEA Title IV, Part B 

• Implement activities based on 
rigorous scientific research 

 
• Focus services on academic 

enrichment opportunities, 
specifically essential core content 
areas such as Reading, Writing, 
Science and Math 
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Presenter
Presentation Notes
While the Federal Education Budget (also know as the Elementary and Secondary Education Act) has not received final approval, the federal budget for Fiscal Year 2013 has received a continuance resolution.  Therefore, we have been advised to move forward with the competition.

The success of Arizona to administer 21st CCLC is due to our emphasis that all participating students receive intentional focused intervention and tutoring in reading and math that align with instruction offered during the school day. 

The intent of this grant is to align with the school in offering services that give access to needed tutoring and enrichment opportunities.



21st CCLC,  
ESEA Title IV, Part B (Continued) 

 

• Offer families of actively 
participating students 
educational opportunities that 
engage them in supporting their 
students’ learning 
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Presenter
Presentation Notes
A requirement of the grant is to offer meaningful family engagement services to families.  Therefore, school day administration must communicate with the 21st Century staff in order to strategize what parents need to learn in order to support their child’s learning.  




Funding Purpose 

The purpose of this important  
out-of-school-time program is to  
create Community Learning Centers  
that provide high-quality, Standards – 

based academic learning opportunities,  
leading to increased achievement.   
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Presenter
Presentation Notes
The purpose of the grant is to create a comprehensive program with engaging classes and clubs that are standards based.  These offerings should be fun, interactive utilizing active learning strategies.  The grant requires that we offer activities that ultimately increase student learning outcomes such as improving grades and improved student behavior. 



Eligible Applicant(s)  

ABSOLUTE PRIORITY -  
Entities that serve students 
who attend schools where at 
least 40% of the students 
qualify for free/reduced meals  
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Presenter
Presentation Notes
You may contact school nutrition services for accurate information on the percentage of students who qualify for free/reduced meals at your school. The free/reduced rate will be verified by ADE for each 21st CCLC grant applicant by school site to ensure eligibility for funding.




Eligible Applicant(s)  

 Any public or private organization is eligible 
to apply. Examples of agencies and 
organizations include, but are not limited to:  

• Schools 
• Non-profit agencies  
• City or county government agencies 
• Faith-based organizations  
• Community-based organizations 
• Institution of higher education  
• For profit corporations  
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Presenter
Presentation Notes
Please note, each non-profit, city or county government agency, faith based organization, institution of higher education, or for profit corporation  applying must collaborate with a local school to offer 21st CCLC programming for students attending that school. 



Collaboration with Community 
Partners 

Section 4204(b)(2)(H) requires districts 
applying for local grants to provide a 
description of the partnership between 
a local educational agency, a 
community-based organization (CBO), 
and other public or private 
organizations, if appropriate.  
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Presenter
Presentation Notes
The law requires districts to collaborate with other entities.  These entities can be Community Based Organizations, Faith Based Organizations, Non-Profit and For Profit organizations; truly, anyone in the community vested in offering resources to students and their families.  



Target Populations 

Students 
 
 

Academically at-risk students 
from pre-kindergarten to twelfth 
grade who attend schools with a 
high concentration of students 
from low-income families 
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Presenter
Presentation Notes
Based on your knowledge, research, data, etc., what students are you looking to target when writing your grant? Keep in mind that the purpose of this funding is to increase students’ academic achievement. “At risk” in this grant refers to the factors that place students at risk for struggling to achieve academic success. 



Target Populations 

Parents and Families 
 
• Parents and other adult family 

members of those students who are 
actively participating in the regular 21st 
CCLC program  
 

• This program must offer services that 
empower families to boost their 
children’s academic achievement 
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Presenter
Presentation Notes
These programs must also plan to engage parents and other adult family members in supporting their children’s academic success. Applicants may describe how their program will increase school/parent communication regarding day time instructional goals, identify activities that will be held at the school which are designed to increase family engagement and how the program will support home learning.




What is the Minimum/Maximum  
Amount of Award? 

• Minimum is $50,000 per site 
• Maximum is $120,000 per site 
• Please see the 21st CCLC website for 

approximate funding available and the 
estimated number of grant awards 

*ADE may consider geographic equity 
In the event that anticipated federal funding is decreased, a 

proportional decrease will be made to all awardees. All 
funding is contingent upon receipt of federal funds. 
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Presenter
Presentation Notes
Approximately 4.2 million will be awarded to 35-40 new sites this year.  



Funding Allocation Formula 

$8.00 per day x __ number of days the 
program will operate (include summer, and 
other breaks) x __ number of projected 
regular attendees (students who attend 30 
days or more)  
 

Example: 
120 days x 125 students x $8 =  
    Total funds needed $120,000 

 
Maximum amount of funds that can be 

requested = $120,000 
 30 

Presenter
Presentation Notes
The formula determines the amount that may be awarded per site. No award can be higher than $120,000.

Although the funding formula is based on the number of regularly attending students, all 21st CCLC sites must include adult/family services as a strategy to support students’ academic success.




Budget Alignment  

• Budget will be checked for alignment with entire 
grant proposal. Budget items should conform to the 
USFR Chart of Accounts. 

 
• The total requested dollar amounts are reasonable 

and necessary to promote the objectives and 
activities in the application. 

 
• Appropriate staffing requirements are reflected in 

the budget (1 Site Coordinator on Site during 
center hours). 
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Presenter
Presentation Notes
Based on the size of your program, in addition to the Site Coordinator position, you may want to consider having an Assistant Site Coordinator or clerical assistance.  For those fiscal holders with multiple sites, it may be necessary to budget for support at the district (or equivalent) level.   

While it is very important to have proper oversight, the majority of funds should be budgeted under INSTRUCTION.



Budget Alignment Exercise 

• The last 3 pages of the application 
instructions deal specifically with 
aligning the budget with the proposal. 

• Review these pages with your school 
or district team.  
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Presenter
Presentation Notes
Prior to constructing the budget, please be sure to review the Cost Principles Matrix, in the Fund Alert, to determine allow ability of expenses.  Some of the more problematic areas are:  Awards for Participation, Entertainment, Field Trips, Gifts or items that appear to be gifts, and Promotional Items and Souvenirs.  



Award Decisions 

Grantees will be selected based on several 
factors:  

 

• Initial screening by ADE staff to determine if the 
application is qualified to move on to the peer review 
process 

• Peer review of qualified applications 
• Geographic equity considerations of Arizona’s 21ST 

CCLC sites 
• Assessment of applicants’ fiscal capacity and 

Adequacy of Resources  
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Presenter
Presentation Notes
In addition to reviewing the online application, the hard copy forms are reviewed. For example,
- Fiscal capacity is demonstrated on Form A
- Adequacy of resources is demonstrated on Form B




Communication Among Day Staff 
and After-School Staff 

• Effective integration of the expanded day 
program with the regular school day 
requires dedicated, ongoing 
communication and articulation between 
regular school day and after school staff.   

 

• Successful sites plan meeting times and 
develop systems to facilitate this 
communication 
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Presenter
Presentation Notes
This is key.  
It must be clear that your program will operate as a seamless venture between the day and after-school program wherein your student goals will be achieved.
Caution:  It must not appear to be separate, disconnected programs.




Accountability-  
Annual Performance Report (APR) 

• Grantees will be required to collect data 
including student attendance, grades, test 
scores in Reading and Math, and teacher 
surveys regarding participants behavior.  

 

• Grantees will be required to report annually 
on student learning outcomes, program 
evaluation, grant objectives, course 
offerings, activities and accomplishments.  
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Presenter
Presentation Notes
Annual reporting on program services and outcomes is required at both the federal and state levels for the 21st CCLC grant.
ADE monitors performance through submitted reports, desktop and on site reviews to ensure compliance with the grantees’ own awarded grant application and with the federal legislation establishing 21st CCLC funding. 




Requirements of Operation 

• Community learning centers services must be 
offered during non-school hours or periods 
when school is not in session.  Services are not 
to be provided during regular school hours.   
– Lunch time is considered during regular school 

hours. 
 
• However, activities targeting pre-kindergarten 

children and adult family members may take place 
during regular school hours, as these times may be 
most suitable for serving those populations.  
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The Arizona Department of Education discourages the 
charging fees as it may hinder the recruitment and 
retention of participating students. 
• Charging of fees is allowable but not recommended. 
• If fees are charged, no student shall be denied services 

regardless of their ability to pay.   
• Income collected from fees must be used to supplement 

a specific program activity specified in the grant 
application and must be used within the duration of the 
grant award. 

• See G-14 in the Non-Regulatory Guidance for more 
details on this issue. 

Fees for Service 
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Presenter
Presentation Notes
If you include fees in the design of your program, be thorough in your explanation of how and when they will be used.



21st Century Community 
Learning Center Grant 

Program Design 
and  

Student Activities 
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Presenter
Presentation Notes
Arizona’s 21st CCLC website is another helpful source of information as you are planning the design of your 21st CCLC grant programs. The website address is located on the first and last slides of this presentation.




How do After-School Classes  
Look Differently from School Day Classes? 

Afterschool Training Toolkit resource 
http://www.sedl.org/afterschool/toolkits/ 
 
Take the Two Minute Tour (video) on the 

site above:  Engage Kids, Support 
Academics, Connect with Families, 
Make Learning Fun! 
 
 

39 

Presenter
Presentation Notes
Here is a source for understanding how afterschool classes look differently from school day classes. To get an idea of the resources available on this website, view the Two Minute Tour. 

http://www.sedl.org/afterschool/toolkits/�
http://www.sedl.org/afterschool/toolkits/�


Program Objectives 

• Academics  
 
• Youth 

Development 
  
• Family 

Engagement  
 

  

Minimum of 2 SMART 
outcome objectives; 
Maximum of 4 

 
 
Minimum of 1 SMART 

outcome objective; 
Maximum of 2 

 
 
Minimum of 2 SMART 

outcome objectives; 
Maximum of 3 
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Presenter
Presentation Notes
These are some of the basic elements of program design that must be incorporated in every 21st CCLC application. It is very important to design strong outcome objectives that will measure progress toward meeting the needs established in the grant application and will help to accomplish the intended goals of the 21st CCLC funding. These objectives will help awarded applicants assess progress and help them continually improve their program implementation to better accomplish their goals. 

It is highly recommended that grant application planning teams review the “Writing SMART Outcome Objectives” presentation slides and the PDF document, “Writing SMART, Short-term Outcome Objectives” provided with the Grant Writing Resources for 21st CCLC grant applicants in the Fund Alert for this application (see slides 6-11 of this presentation for the location of these documents).



Although sites may determine how to design individual 
programs, the following are requirements for all Centers: 

• Minimum of 120 Days per Fiscal Year 

• Minimum of 27 Weeks Academic Year 

• Minimum of 3 Weeks Summer School 

• Minimum of 4 Days per Week 

• Minimum of 12 Hours per Week of Total Center Services 

• Minimum of 8 Hours per Week of Direct Student Services 

• Minimum of 2 Hours per Week of Adult Family Services 

Operational Requirements for Centers 
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Presenter
Presentation Notes
Every applicant must elect to provide at least the minimum required services listed. Once an application is approved, it becomes a legal contract with the state. These promised services, along with the number of regularly attending students written into the application, are expected to be maintained each year of the 5 year grant.



Student Attendance and 
Program Design 

• Ongoing regular student attendance is important 
in maximizing the impact of the program on 
student achievement and behavior.  For a 
student to be considered a “regular” attending 
student, they must attend program for 30 days 
or more.  

 

• 21st CCLC is intended to be a long term 
academic intervention targeting the students 
who need it most, not a “drop-in” program. 
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Presenter
Presentation Notes
Applicants are held accountable to serve the number of regularly attending students promised in their awarded application.
Grantees not in compliance will make ADE’s non-compliant list, and may even face termination.




School Improvement 

21st CCLC programs can be an important 
resource to help achieve goals in school 
improvement plans or other school goals. 
 

• 21st CCLC programs offer extended learning 
time intentionally designed to help children 
meet academic achievement standards  

• 21st CCLC learning activities must align with the 
school’s core curriculum   
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Research-Based Characteristics of 
Effective After-School Programs 

• Programs offer an array of targeted 
academic enrichment opportunities 
interesting and diverse enough to keep 
students participating regularly. 

 

• Learning opportunities must be intentional 
and can be embedded within all after-
school activities. 
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Presenter
Presentation Notes
Research shows that programs that offer an array of targeted academic enrichment opportunities that are interesting and diverse, will keep your students participating on a regular basis.  Learning opportunities must be intentional and can be embedded within all afterschool activities, such as enrichment activities.  Creativity  is allowed and recommended, but must make sense for your community and be supported through research.



• Staffing matters! 
– Trained staff must be able to challenge yet 

encourage children. 
 
• Content matters!  

– After school activities can be exciting and engaging, 
yet still be aligned with state and local academic 
standards. 

 
• “Dosage” matters!  

– The more time children can spend engaged in 
learning activities, the better they will perform. 

Research-Based Characteristics of 
Effective After-School Programs 

(Continued) 
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Presenter
Presentation Notes
Research has also shown that:  



Principles of Effectiveness 

• Grantees must identify and implement 
programs and activities that can directly 
enhance student learning based on ESEA 
principles of effectiveness 

 

• Must address the needs of the students, their 
families and the community  

 

• Must be continuously evaluated using school 
data as performance measures 
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Presenter
Presentation Notes
This slide and the next slide summarize the key points of the principles of effectiveness that all 21st CCLC programs are expected to follow.



Principles of Effectiveness  
(Continued) 

• Evaluation activities must result in refining individual 
students’ program 

 

– NOTE:  More details about your evaluation plans 
are requested and should be aligned in the 
application sections: Adequacy of Resources, 
Evaluation Plan and Budget Detail Narrative 

 

• Must respond to evaluation findings, both on-going 
and for future program design 

 

• For more detail see Non-Regulatory Guidance (NRG) 
Appendix C, p. 51 
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Presenter
Presentation Notes
The “Reports” section of Arizona’s 21st CCLC website is another source of information about evaluation and reporting for 21st CCLC grant programs. The website address is located on the first and last slides of this presentation.



Types of Activities 

• All Arizona students enrolled in the program 
must receive essential academic enrichment 
in Reading, Writing, Science and Math to 
include but not limited to targeted intervention  

 
• Other academic enrichment activities may be 

offered such as: chess clubs, book clubs, 
theatre programs to encourage reading and 
writing for pleasure, art, music, youth 
development activities, career/technical 
education, drug/violence prevention, etc. 
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Types of Activities 
 

• Most successful 21st CCLCs offer a 
balanced program that combines 
remedial education activities with 
fun, engaging academic enrichment 
classes 

 
• For more detail see Non-

Regulatory Guidance (NRG) G-1 

49 



21st Century Community 
Learning Center Grant 

Grant Management 
Enterprise (GME) Basics 
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Presenter
Presentation Notes
Let’s talk about the area where applicants will spend a large part of their time.



 
CTDS Numbers  

• A “C.T.D.S.” number is required before you 
can submit a grant application.  “C.T.D.S.” 
stands for County, Type, District, and 
School.   
 

Directions are provided in the online 
application  and the application instructions 
that detail how to apply for a CTDS number, 
along with help for both new sites and 
current schools. 
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Presenter
Presentation Notes
Let’s start with your C.T.D.S. #

You must have a C.T.D.S. number before you can submit a grant application.

C.T.D.S. stands for: County, Type, District, and School.

How do I get the C.T.D.S. number?  To avoid any confusion, instructions are provided in the online application along with help for new sites and current schools.



General Statement of Assurances 
• All organizations applying for the grant must have a 

2012 and 2013 General Statement of Assurances 
for the current and the next fiscal year on file with 
ADE’s Grants Management Department. 

 

 

2. Click here 
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Presentation Notes
The current year’s 2012 General Statement of Assurances provides access to the online application. 

The next year’s 2013 General Statement of Assurances must be on file with ADE's Grants Management Department by the last business day of May, 2012.

The grant application instructions provide details on downloading the General Statement of Assurances and how to get help from Grants Management if needed.




Accessing the Application 

• The Online Application is located under 
the Fund Alert  for the 21st Century 
Community Learning Centers on ADE’s 
Grants Management (GME) website: 

 http://www.azed.gov/grants-management/ 
  Go to year 2013. 
 

• You must have a GME user ID and 
password to access the application. 

53 

Presenter
Presentation Notes
See slide number 5 near the beginning of this presentation for an illustration of the location of the Fund Alert. Grant applicants will find the 21st Century Community Learning Centers application and associated Grant Writing Resources needed to complete the application in ADE’s Grants Management system online. Once there, applicants should look for the application under the year 2013.


http://www.azed.gov/grants-management/�


ALL 21st CCLC Grant Applications 
MUST be Submitted Online  

In the GME System  

In addition to the online application, 5 hard copy 
documents  are required per site:  

A. Participants Verification Form A 
B. Adequacy of Resources Form B 
C. Private School Consultation Form C 
D. Assurance of Original Work Form D 
E. Assurance of Community Notification Form E 
 

If 6 sites apply, 6 sets of forms are required. 
• These forms are available as “REQUIRED 

DOWNLOADABLE FORMS” on GME website. 
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Presenter
Presentation Notes
This is critical.  Repeat:  Each site must submit its own full set of forms A-E.  Each form for each site requires original signatures.




Previously Awarded Grants 

• You can access grants awarded in 
previous years through ADE’s 
Grants Management website at: 
http://www.ade.az.gov/gme/ProjectSummary/ProjectSelect.asp 

 

• This is public information and 
available to all.   
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Presenter
Presentation Notes
After opening the page at the link listed on this slide, click on “View Project Detail” for the full application.
  
Keep in mind that application requirements change over time.  Also, you never know which portion of an application might not have made the highest points.  

Provide a true reflection of your own site.


http://www.ade.az.gov/gme/ProjectSummary/ProjectSelect.asp�


Previously Awarded Grants 

• Review with caution! Each year’s 
application changes. Also, there is 
a range of quality in approved 
applications. 

• Avoid plagarism. 

56 

Presenter
Presentation Notes
Avoid temptation to plagiarize any other application- either one that you viewed on line or even from within your own district.  Beware of approving a proposal that a consultant has prepared without true knowledge of your school community.

While some districts may support a strong model with similarities for all if their schools, each site’s needs and operations must still be evident in their application.

Caution:  Scoring points may be lost when an application appears to be generic.

Caution:  Even after scoring, if an application is found to be plagiarized, it would likely not be funded.




• An application can have up to a maximum of 
10 sites/schools. 

   
• Each grant must be site specific. If you are 

applying for more than one  school, then 
each school becomes a site and should 
have its own budget and set of 
accompanying forms (A, B, C, D & E). 

 
• Budget should align to the Program Design 

and Implementation, Adequacy of 
Resources, and possibly other areas of the 
application narrative. 

 

Application Tips 
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Do your application narrative  and budget reinforce each other?  For example, if your needs statement and objectives highlight academic achievement, associated costs should be evident in your site budget.



 

• Pasting text from a word document to 
the online application- If you 
experience trouble, try typing text 
directly into the cell.  

• Remember to replace “placeholders” 
with narrative in each section of the 
application before submitting. 

• Save each page in the application 
before switching to a new page. 

Application Tips 
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Sometimes “cut and paste” doesn’t take on the on-line system.  Therefore, leave ample time for issues such as needing to retype all of a section into the application on-line, or any other electronic challenges that may be hazardous to completing your application on time. 

Placeholders.  Almost every year someone uses a placeholder in the application, such as “X” or a word “Students” and forgets to go back and complete the section.  As a result such applications are considered “incomplete” and are not processed.




Technical Questions Regarding the 
Grant Management System 

 

• There is a limit of 7,500 characters you may 
type for each question. This includes commas, 
periods, spaces, etc. 
– This is approximately 3 single-spaced pages with 

normal margins. 
 
• Regarding the due date, remember to allow 

yourself plenty of time to be able to access 
assistance from Grant Management’s staff 
should you have technical difficulties. 
 

Grant Management’s phone number is (602) 542-3470. 
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Most applications do not need 7,500 characters to make their case.

There are no exceptions for late applications, since this is a competitive, federal process.  All applications are time -stamped down to the second as they arrive into our Grants Management system.

Every year ADE has to reject applications that are time-stamped late even if it is only one second.  As an applicant, you could be at your desk at 4:50:00 pm and submit your application into Grants Management.  Yet, there could be other applications ahead of yours and yours is stamped 5:00:02 pm.  Or, there could be technical difficulties for 12 hours or even more at ADE and Grants Management was down. 

Another common problem with submitting is that your budget may be only one penny off, but it cannot be accepted into Grants Management.  It can take hours to go back through budget entries to resolve.  Your application would not be accepted on time.  We recommend that you submit at least two days or more in advance of the due date.

You are responsible to know the technical requirements for submitting to Grants Management.




21st Century Community 
Learning Center Grant 

Critical Reminders 
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Initial Screening 

If any of the following criteria is not met, 
the application will not move on to the 
Peer Review Process: 
 

 Application submitted by due date and time 
 40% or higher Free & Reduced lunch rate 
 Complete application 

 Online application + signed original hard copies of 
required forms 

  Correct application  
 Site based 
 No references to school, district or fiscal agent name 

except in questions 1-32 in the application 
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The ADE recommends submitting online applications 2 to 3 days prior to due date.  Any application submitted even one second after 5:00 PM, will not be read.  

Free and Reduced percentage will be verified.

Prior  to submission, it is highly recommended that you printout a copy of your completed application to make sure that all questions are answered with no place holders.  Also check to see that answers are not cutoff.   Hard copies of the required Forms must be postmarked by the due date.  If postmarked after the due date, application will not be read.

Site based means that only 1 school per site.  You cannot write for populations of 2 or more schools as 1 site.  In other words, one CTDS number per site.   An application can have up to 10 sites.  If you are applying for multiple sites and one or more scores high enough to be awarded, you will be notified to remove the non-awarded sites.  

After question 32, do not identify school by name in the application – address as Site #1, Site #2, etc.  




Initial Screening 

If any of the following criteria is not met, the application 
will not move on to the Peer Review Process: 
In response to application questions 
beyond #32, 
 

No references to 
school, district or 
fiscal agent 
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Applications need to eliminate all reference to the school, district or fiscal agent name in the grant narrative except where that identifying information is specifically asked for in questions 1-32 of the application. 
Instead of saying ABC Elementary’s principal, one would write, “the school’s principal or “the principal of Site 1” Instead of saying, “Students at ABC are often…” one would write, “Students at our school” or “Students at Site 1…”
Similarly, don’t identify other individuals by name that would be linked only to your school or district beyond question 32 in your application.
This will help ensure that peer reviewers are reading applications without being influenced by knowing which school or agency is applying for the funds.



Initial Screening 

If any of the following criteria is not met, 
the application may not move on to the 
Peer Review Process: 
 

 Charter Board compliance 
 Grant Management Enterprise- good 

standing 
 21st CCLC prior grant- good standing 
 Budget alignment & compliance with 

requirements 
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More detail on Initial Screening is provided in the application instructions.




Writing SMART Objectives 
 

• The PowerPoint “Writing SMART Outcome 
Objectives” and the Word document, 
“Writing SMART, Short-term Outcome 
Objectives” are available with the other 
downloads for this application.  

• This guidance on writing objectives is an 
important part of the training and overview 
that ADE is providing for 21st Century 
Community Learning Centers grant 
applicants. 

 

64 



Grant Timeline 
• Grant applications are due online by exactly 
5:00:00 PM on May 7, 2012.  If application is not 
completely submitted by this time, it will be 
considered late and will not be read.   

 

• Hard copies of the following (1 set per site) with 
original signatures are due hand delivered or 
postmarked on May 7, 2012 by 5:00:00 PM to 1535 W. 
Jefferson, Bin #14, Phoenix, AZ  85007 

A. Participants Verification Forms 
B. Adequacy of Resources Forms  
C. Private School Consultation Form 
D. Assurance of Original Work  
E. Assurance of Community Notification 
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The deadline for submissions of the application and accompanying original signed forms is clearly stated in the application, the application instructions, and online on the 21st CCLC website.
Tardiness is not a reason for appeal; that is ADE policy.

We want to caution-Some rural post offices send their mail into a larger regional mail processing station to be postmarked. This can delay postmarking of mailed items. In order to obtain proof of the date of mailing the hard copies portion of an application, requesting and retaining a post office receipt is encouraged.



Grant Timeline (Continued) 

 

•Projected Arizona State Board of 
Education approval:  

– August, 2012 
 
•Projected first payment:   

– September, 2012 
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The Arizona Department of Education anticipates that grants submitted to the State Board will be approved in August, and that the first 21st CCLC grant payments would follow in September of 2012. 



Appeal Process 

• Any interested party may protest a 
request for grant application, a 
determination of not acceptable for 
award, or the award of a competitive 
grant. 

 

• A detailed statement of the legal and 
factual grounds of the protest including 
copies of relevant documents and the 
form of relief requested must be 
submitted to the Arizona 
Superintendent of Public Instruction. 
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You have the right to appeal the process.

Legal and factual grounds for appeal are:
- The application process was conducted outside of statutory authority
- ADE violated state/federal law, policy or rule
- ADE did not provide adequate public notice
- The application process involved conflict of interest 



Resources to Help 
Answer Questions 

• For general questions about the grant application 
process, for example: Timeline, Forms A-E, or 
anything other than content, please email 
21stCCLC@azed.gov 

• No phone questions will be accepted. 
• No questions will be accepted after 5pm on 

Monday, March 30 of this year. 
• Responses to questions will be posted on the on 

the 21st CCLC website 
http://www.azed.gov/century-learning-centers/ 
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We want you to be successful and hope this presentation and the tools available to you are meaningful.  For general questions….


http://www.azed.gov/century-learning-centers/�


Resources to Help 
Answer Questions 

• Reminder- Grant applicants will find 
many excellent resources and 
helpful information for completing 
successful applications on the 21st 
CCLC website. 

 http://www.azed.gov/century-learning-centers/ 
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We wish you luck and remind you that the best applications are those that are collaborative and involve school administration from the onset of the writing process.  

Thank you!  We hope to be working with you soon.


http://www.azed.gov/century-learning-centers/�
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