ADE/School Finance—“Improved” 915 Process/Student Data Phase

Steps 1-14: Data
Management Unit

Update
Steps 4
& 5 w/in
8
business
days

FY 11 & 12 915s
may not be run
during IT monthly
processing (3
business days)

February 1, 2013

1. Receive 915 letter
from LEA

2. Send notification
email to LEA with <€

Time in queue prior to starting Data
Management Phase process: 1 day.
Total Data Management time: 38
days (if no “Repeats”) .

“Next steps”
instructions and
deadline

document

\ 4

3. LEAs request
Integrity processing
within assigned two-

week deadline

4. Close window

\ 4

5. Verify that copy
process is complete
on the second
server

\ 4

6. Run Integrity
through common

Proceed to Step 7 at top

7. Notify LEA by
email that Integrity
has been

logon/application

Repeat Steps 2
through 7

LInaccurate

Repeat Steps
2-10

» completed, with

request to notify

School Finance of
data accuracy

LEA has 5
business days
to notify
School
Finance

Inaccurate/
Accurate

8. Run Aggregation
on LEA and AOI
schools on common
logon/application
console

initiated w/in 24
hours of receiving
LEA notice (3
business days delay
if during IT monthly
processing)

\ 4

9. Ask IT to run
Limiting Module

\ 4

10. Send
notification to LEA
to check
Aggregation Report

whether
Unclean/
lea

» Only on Monday,
Wednesday, Friday

LEA has 5
days to
complete

console
Clean
Go to
Step 11,
Symbols Repeat Step(s)
: - D Time- o 3
& Basic Start/End Process rs:cbess Liw/me”j e e i) ‘ Offf page Page 1
Shapes P unclean orno | Reference
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ADE/School Finance—“Improved” 915 Process/Student Data Phase

Steps 1-14: Data From Step
Management Unit 10, Page 1
Only on
11. Request SPED & | Monday,
ELL Push from IT | Wednesday,
Friday
v

Should take 1
day-may take 6
days if waiting
for System
availability

Summarizes information.
Moves Student Detail to | 12. Run ADM Data |
Student Counts for Push on LEA data
payment & budget systems

\ 4

13. Email LEA Pre &
Post 915 Data
Comparison Reports &
notify that 40 Series
Reports are available

N ‘Kend email to LEA
NO >
\_  and close 915

Yes

14. Route to
Payments Unit (end
of Data Management
Unit portion)

Go to Step
15, Page 3

Symbols — R j — Repeat Step(s) ‘ off
. ub- ocumen - o ’
if inaccurate, page
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ADE/School Finance—“Improved” 915 Process/Student Data Phase

Steps 15-17: Payments Unit

/17C. Close 915 Charter:

Time in queue prior to starting Payments
Phase process: 5 business days.
Total Payments time: 13 days.

Charter/District

From Step
14, Page 2

15. Make
Adjustment
Calculation

16. Generate
Payment Reports

Budget

_~

/
/ Could be 4 day
/
delay
depending on
System
availability

February 1, 2013

Revisions? No— Close 915
Yes
17D. Route to
Budge
Go to
Step 18,
Symbols Repeat Step(s)
- T - o 3

& Basic Start/End Process Sub Documenj 'me if inaccurate, Off-page
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Steps 18-20: Budget Unit

February 1, 2013

Time in queue prior to starting Budget

Phase process: 7 business days.
Total Budget time: 20 days.

Budget 75
generated for
prior FYs &

From Step
17D, Page
4

. | 18. Run Calculations

Budget 25 for
current FY

"] & post 915 Reports

Revisions/
o Revision

19. Analyze results
for impacts to M&O,
URC, SCA

\ 4

20. Email LEA
details of impacts &
completion
notification

\ 4
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Data Phase) Process
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