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HB2385
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Passed in the 49t |egislature 2Md regular session
2010 and signed by the governor into law.

» Fundamental changes in the definition of ADM
» FTE definition clarifications

» Eliminating the Adjusted ADM concept

» School closure guidance and approval by ADE

» Corrections of errors is only allowed for one year
» Effective for FY2011-2012




The New ADM calculations

» FTE test: Determine the FTE for each student

» Membership test : Determine the membership
days based on enrollment as of Sept. 15, Nov.
15, Jan. 15 and March 15.

» ADM = FTE * (Membership days / 4)

» 4 refers to 4 membership days periods of
Sep. 15, Nov. 15, Jan. 15 and Mar. 15




Full Time Student Preschool

Preschool

- A preschool child is one who is enrolled in a program
for preschool children with disabilities of at least 360
minutes each week. This program must meet at least
three days per week for each child.

- Fractional enrollments are not applicable for preschool
children
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Full Time StudentikKss

Hours enrolled as applied to a full year schedule

FTE 0 0.25 0.5

0.75 1

Kindergarte <360 N/A 360 N/A -

>178 and
<356

>223 and
<445

>250 and
<500

>356 and
<534

>445 and
<668

>500 and
<750

>534 and
<712

>668 and
<890

>750 and
<1000




Full Time Student 9-12

1 FTE at least 720 hours And 4 Subjects
0.75 FTE at least 540 hours And 3 Subjects
0.50 FTE at least 360 hours And 2 Subjects

0.25 FTE at least 180 hours And 1 Subject




ADM Example

» High School Student enrolled in 3 subjects,
for 612 hours and is scheduled to attend
school 4 days a week for 17 hours a week.
Student was enrolled on August 15, and
withdrew on March 14:

Wednesday | Thursday

8-9 AM 8-9 AM 8-9 AM 8-9 AM
9-10 AM 9-10 AM 9-10 AM 9-10 AM
10-10:30 10-11 AM  10-10:30 AM 10-11
AM AM

12-1 PM 12-1 PM 12-1 PM

1-2 PM 1-2 PM 1-2 PM



ADM Example

» FTE=612/720 = 0.85 rounded down to 0.75
FTE

» Membership days = 3, because the student
was enrolled on Sept 15, Nov. 15 and Jan. 15

» ADM at the end of the fiscal year= 0.75%(3/4
)= 0.56 ADM




Concurrency

» Concurrency is either overlapping enrollment
or subsequent enrollment

» As required by statute, ADE is ratcheting
down ADM for each student to 1 ADM. (1.25

ADM for a JTED satellite and 1.75 for JTED
main or central )

» There are two modules in SAIS to address
concurrency, the concurrency module and the
limited module




Concurrency Module

» Implemented by adjusting the FTE for those
| EAs impacted during the daily overlap
neriod.

» Applies to the following scenarios:

- District / Charter enrollment overlaps.

o JTED Satellite and member District enrollment
overlaps.




Limited Module

» Applies
overlap

to all entities regardless of type or

» Limits ADM to 1.0 ADM except when a JTED

Satellite

or a JTED main or centralized entities

is involved

» Limit A
involved

DM to 1.25 when a JTED satellite is

» Limit A

DM to 1.75 when a JTED main or

centralized is involved.




Concurrency Example #1

» A student is enrolled in 3 different schools
throughout the fiscal year.

» All enrollments occur entirely within the 4 points
of times, Sep. 15, Nov. 15, Jan. 15 and Mar. 15.

» The student has overlapping memberships in

District School A and Charter School B in the first
2 dates.

» Then the student withdraws from both schools
on Dec 10 and enrolls in District School C on Jan
10 and stay till the end of the year.




Concurrency Example # 1

» The concurrency module will adjust the
membership days of School A and School B to 1
Day each.

» The Limited Module will then adjust membership
days at the end of the fiscal year for all three
entities as follow:

» District School A: (1/4) *4 =1 Membership Day
» Charter School B: (1/4) *4 =1 Membership Day
» District School C: (2/4) * 4 = 2 Membership Days
» Total 4 Membership Days




Concurrency Example #1

- District A: first two periods, FTE=1
- Charter School B: first two periods, FTE=1
- District C: last two periods, FTE =1

ADM at the end of the fiscal year is
calculated as follow:

e District A: 1/4 = .25 ADM
e CharterB: 1/4 = .25 ADM
e Dis

trict C: 2/4 = .50 ADM
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Limited Model Example - 2

- District: 4 periods, FTE=.75 = .75 ADM
- JTED Satellite: 4 periods, FTE=.50 = .50 ADM
- AOIl: 720 hours = 720/900 = 0.80 ADM

« ADM at the end of the fiscal year is calculated
as follows:

 Total ADM to be apportioned among the
three entities = .75 +.50+.80 = 2.05 ADM

e District: (0.75/2.05)*1.25 = 0.46 ADM
e Satellite: (0.50/2.05)*1.25= 0.30 ADM
&0 '\____.0.80/2.05)"“1 .25 = 0.49 ADM




Impact on aggregation

» Aggregation must be completed bY ADE on April
15 and the ADM data shall be available to the
schools on April 229,

» ADM changes related to AOI and/or JTED may not
be included until AOI is finalized which we will
have statewide recalculations to finalize the
numbers sometime in August.

» There will be 4 aggregation periods during the

fiscal year on Oct. 15t, Dec. 15, Feb. 15t and April

1 st

» The system will be available to schools for more
time under this change than it does under the
current module.




Impact on aggregation

» Calendars will still need to be submitted to
collect absences , district and charters
scheduled time off and sessions, enrollment
dates.

» Absences will be submitted every 60 days and
will not be factored in the ADM calculations.

» Withdrawal will be effective from last day of
attendance or last day of excused absence.




Impact on payment and growth

» Districts: Not a problem, districts are funded based
on last year ADM. Growth will be calculated based on
the ADM after the 4 periods.

» Charters: The payment will be initially based on
estimated counts, once we have the 15t period
calculated, the actual first period ADM will be used
for the following payments. Once we reach period 2,
the ADM will be the average of 2 periods ..etc

» Need to revisit statutes to make technical changes
where 40t day and 100t day are present.

» Districts or charters that are interested in increasing
their session days to 200, will have to increase the
instructional hours required by additional 10% to
receive the 5% increase to the base level amount.




Student attendance

» It is the governing board and the charter
governing body responsibility to establish a
policy to excuse students from attendance.

» Daily absences: No changes, calculations will
continue to exist using the current model,
however they will only need to be reported every
60 days, and is not factored in the ADM
calculations.

» Reporting minutes of attendance will no longer
be needed as absences are no longer a factor in
the ADM calculations. ARS15-796 and ARS15-
797 will need to be revised to address this issue.




School Closure

» It is recommended that each public school
include additional days of instruction to make up
for potential closure due to snow or other events.

» The superintendent may allow school closure
without having to make up the days under certain
circumstances summarized as follow:

d.

e -Meliey

Widespread illness for any period of 3 consecutive
business days

Adverse weather conditions for 3 consecutive days
Concerted refusal by students for 3 consecutive days
Threats of violence for one day or more

Situations that affects safety




Summary of Changes due to
HB2385

ADM: Average of 4 days Sept. 15, Nov. 15, Jan. 15 and Mar. 15
Requires ADE to finalize ADM numbers by April 22nd

Limit corrections of errors to 1 previous year (915 process)
Eliminate the excessive absence penalty

Clarify FTE definition for ADM calculation

Report absences every 60 days -not for funding purposes

Withdrawal is effective on the last day attendance or last day of
excused absence.

Reduce required instructional hours for 7&8th grades to 1000
hours

Replace the absence adjustment language by school closures,
same authority and requirements

Effective FY2011-2012
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