Section 5: Developing you School’s Continuous Improvement Plan


Guiding Question: How are we going to get to where we want to be?

· Develop Strategies and Action Steps that when implemented will achieve the set goal(s).
Strategies by program type with action steps:
	Goal Statement:  To improve student achievement 

Measurement Statements:  as measured by reading and mathematics achievement, English language proficiency, attendance and graduation rate.   

Example –To improve student achievement by increasing overall reading proficiency  rate to 70% (focusing specifically on 3rd and 7th grade) as measured 2011 AIMS scores; by increasing overall math proficiency rate to 75% as measured by 2011 AIMS scores…

Strategy Topics by program type.  Required components are underlined.  The codes in parenthesis represent the ALEAT tag to be associated with the strategy or action step.  This will facilitate communication about presence or absence of required components.

· Indicates a strategy.  
· Indicates a item that can be an action step or a strategy.

	Strategy
Topics
	AZ Learns
	Schoolwide Program
	School Improvement (include all of SW or TA column)
	Targeted Assistance Program

	1.Intervention program for struggling students
	· Address reading, math and/or writing based on SI profile
	· Implement SBR programs integrated with regular classrooms’ standards-based curriculum  (sw1)
	· Provide extended learning time based on not making AYP (si1a)
· Provide SES/Choice (si1b)
· Implement Response to Intervention Model that includes a multi-tiered instructional support system

	· Provide extended learning time that is aligned with regular classrooms’ standards-based curriculum(ta1)

	Strategy

Topics
	AZ Learns
	Schoolwide Program
	School Improvement (include all of SW or TA column)
	Targeted Assistance Program

	2. Strengthen instruction for all students
	· Address reading, math and/or writing based on SI profile
	· Chose a model of whole-school reform (sw2a)
· Create an equitable distribution of effective teachers (sw2b)
· Provide subject-related
 PD /Coaching

· Align and articulate curriculum

· Use Classroom walk-through(s)
	· Set aside 10% of school’s TI funds for PD related to SI determination  (si2a)
· Provide teacher mentoring (si2b)
· Establish Learning Community structure to analyze data, plan instruction and increase effective instructional practices.

· Use classroom observation data to drive professional development plans

· Provide job-embedded professional development opportunities
	· Provide PD focused on needs of Title I staff and teachers of Title I students (ta2)

	3. Data-driven decision making
	
	· Use systematic assessment and data collection processes (sw3)

· Provide data analysis-related PD

· Use job-embedded time for data analysis and instructional planning
	· Prioritize use of data related to AYP and subgroup performance (si3)

· Establish Learning Community structure to analyze data, plan instruction, make programmatic and instructional changes, and increase effective instructional practices.
	· Delineate placement criteria for TA program(ta3a)

· Provide staff time for data analysis and instructional planning(ta3b)

· Delineate program exit criteria(ta3c)

	Strategy

Topics
	AZLearns
	Schoolwide Program
	School Improvement (include all of SW or TA column)
	Targeted Assistance Program

	4. Coordinated services
	· ECAPs – HS required
	· Integration of programs(sw4a)

· Implement transition programs (sw4b)

· Develop ECAPs – HS required (sw4c); grades 5-8 recommended

· Engage families and communities (sw4d)

· Implement dropout prevention program
	· Engage family and community on increasing student achievement (si4a)

· Instructional support system for students is cohesive and seamless.

· Distribute written notices per Section 1116 (si4b)
	· Engage families and communities(ta4a) 

· Develop ECAPs – HS required(ta4b); 

· grades 5-8 recommended

	5. Plan development, implementation and evaluation 
	· Use an annual implementation evaluation
	· Secure external technical assistance / support(sw5a)

· Operate a SW plan committee(sw5b)

· Use an annual  implementation evaluation(sw5c)
	· Implement an LEA support plan for school-level  improvement efforts(si5)
	· Use an annual implementation evaluation(ta5)
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