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ARIZONA DEPARTMENT OF EDUCATION 

21st Century Community Learning Center Program Planning Tool

Year 1

Site Name: 21st Elementary School
	
	Measurable Objectives

(Items 42-45)
	Activities

(Items 46-49)
	Timeline

(Item 71)
	Evaluation Plan

(Items 80-83)
	Budget Alignment
(Budget Detail Narrative)

	Program Need

(Items 36-39)
Identified Needs:  The needs assessment conducted indicates that there are several factors that contribute to the risk of academic failure for our students including low achievement scores, percentage of students who qualify for ELL services, school characteristics, low parent involvement and safety. 

Data compiled shows that many of our students are at risk for academic failure. 43% of 3-5th grade students either fall far below or approach the standards in math. 48% of 3-5th grade students either fall far below or approach the standards in reading. 

36% of our students qualify for ELL and the population continues to grow. Test results for these students are below that of the native English Speakers. 

75% of our students qualify for free/reduced lunch.

Teacher and parent surveys indicate that parent involvement is limited. 40% of our parents do not attend parent teacher conferences.

Target Population: 3-5 grade students who are at risk for academic failure including ELL and SPED students

	List the program’s measurable objectives in the four program areas.  


	Describe specific activities to be used to progress towards the stated objectives.  
	Provide a list of tentative dates (beginning and end dates) in which the activities will be implemented.  

	Clearly identify the instruments and method(s) that will be used to assess each objective.  Also indicate when and how often the assessment will take place.  
	Clearly identify expenses that are needed to implement activities to achieve objectives.    

	
	1. Academics

Objectives:

1.1 At the end of each year of the project, 80% of the students attending the 21st CCLC program 30 days or more will meet or exceed state performance standards in reading as measured by the AIMS-DPA.



	1. Academics

Activities:

1.1 Intensive Reading tutoring (based on specific standards) 

-3rd grade

-4th grade

-5th grade 
Reading enrichment-cooking class (standards based)


	1. Academics

Timeline:

1.1 Session 1:
Sept. '09-Dec. '09
Session 2: 
Jan. '10-May '10
Summer: June 2010



	1. Academics

Evaluation:

1.1 -Pre-, Mid, and Post-Formative Assessment for each class session.  

-DIBELS Data 

-Quarterly District Benchmark Reading proficiency data
-Progress monitoring of after-school students.
-Teacher observations will be evaluated as well.
-After-school teachers will be invited to attend regular school day grade level data meetings where the regular school day teachers will be sharing data about the students. 


	1. Academics

Budgeted items:

1.1 -6 Academic Instruction Teachers (1 per grade/per session)

-2 Enrichment Teachers (1 per session)

-Instructional software (Reading XYZ), pencils, paper
-Cooking supplies:  curriculum (Cooking to Read), utensils, pots/pans, consumable products



	
	2. Youth Development

Objective(s):

2.1 At the end of each year of the project, 100% of the students attending the 21st CCLC program 30 days or more will participate in creative fine arts enrichment activities.  
	2. Youth Development

Activities:

2.1      

	2. Youth Development

Timeline:

2.1      

	2. Youth Development

Evaluation:

2.1      

	2. Youth Development

Budgeted items:

2.1      


	
	3. Family Literacy/Educational Programs

Objective(s):

3.1 At the end of each year of the project, 80% of families who have students who are in the 21st CCLC program will attend classes that will improve their literacy, technology, and parenting skills as well as their level of engagement in the academic lives of their children as measured by class attendance and parent surveys.  
	3. Family Literacy/Educational Programs

Activities:

3.1      

	3. Family Literacy/Educational Programs

Timeline:

3.1      

	3. Family Literacy/Educational Programs

Evaluation:

3.1      

	3. Family Literacy/Educational Programs

Budgeted items:

3.1      


	Total Center Services

(Items 64-69)

Hours per week: 12
Days per week: 4
Weeks per yr:   30
Days per yr: 120
Projected # of regular attendees: 150

Projected # of family members: 75
	4. Administrative Leadership (aligned to ASIP or school goals)
   Objective(s):

4.1 School administration will collaborate with 21st CCLC Program Administration and/or Site Coordinator, by scheduling weekly meetings to integrate the after-school programs with the regular school day.

	4. Administrative Leadership (aligned to ASIP or school goals)
 Activities:

4.1  School Administration will know the grant objectives.

 School Administration will include 21st CCLC staff on the regular school day staff meeting agendas.

 School Administration will provide collaboration time between 21st CCLC teachers and the regular school day staff to discuss student needs.

 School Administration will include 21st CCLC Program Administration and/or Site Coordinator on Leadership Team or School Improvement Team.

 School Adminstration will schedule 21st CCLC staff to participate with regular school day staff in trainings that are relevant to meeting grant objectives.

 School Administration will communicate on a monthly basis with 21st CCLC Program Administration and/or Site Coordinator to assess the programs progress towards meeting objectives and any other relevant program needs.

 School Administration will develop a positive culture between regular school day and 21st CCLC staff members and mediate concerns when they arise.

	4. Administrative Leadership (aligned to ASIP or school goals)
Timeline:

4.1  Sept.-School Administration will receive a copy of the approved grant and meet with 21st CCLC Program Administration and/or Site Coordinator to review grant objectives.

 Sept.-May-21st CCLC staff will present at weekly regular school day staff meetings.

 Sept.-May- 21st CCLC Program Administration and/or Site Coordinator will attend bi-weekly Leadership Team meetings.

 Sept.-May- 21st CCLC staff will attend monthly staff development trainings.

 Sept.-May- School Administration will communicate on a monthly basis with 21st CCLC Program Administration and/or Site Coordinator.


	4. Administrative Leadership (aligned to ASIP or school goals)
   Evaluation:

4.1  Administration knows grant objectives.

 Attendance at meetings.

 Participation in staff trainings.

 Regular meetings occurring between school day staff and 21st CCLC staff.


	4. Administrative Leadership (aligned to ASIP or school goals)
Budgeted items:

4.1 -Professional developmnet registration costs for principal to attend Southwest Regional Conference.

-Travel reimbursement for Principal to attend ADE mandatory 21st CCLC conference in Phx.




