Using the Standards Assessment Inventory (SAI) to Design School Improvement Plans

“The Standards Assessment Inventory is a valid and reliable instrument for measuring the perceived extent of implementation in a school of the NSDC Professional Learning Standards.” (SEDL, 2004)  The Arizona Department of Education encourages schools and districts to use the results of the NSDC Standards Assessment Inventory (SAI) to assess the extent to which their professional learning and professional development programs align with the National Staff Development Standards. Perhaps more importantly, the results of this simple electronic survey have been used across the country as the basis for school and system comprehensive school improvement plans and to launch schools on the road to school improvement by organizing into high impact Professional Learning Communities.  Use of the SAI as an annual or semi-annual formative assessment has been used to keep school improvement on track and to sustain continuous improvement. 

Information from the survey is organized into two reports.  

· Report 1: Standard and Question Averages 
A bar graph shows the average standard values calculated from the question responses.  The five standards perceived by the staff as being implemented at the lowest level in the school are outlined with a heavy black line. An additional chart accompanies this report that shows the numerical average response value for each question grouped by standard. There are five questions per standard. In the electronic version, placing your cursor over the question number will display that question.

· Report 2: Frequency Counts by Standard Question   
This bar chart graphically displays the frequency of each response choice (Never, Seldom, Sometimes, Frequently, Always) by the number of staff responding with that value and the percentage each response choice represents for that item. The response rate is also displayed as the percent of staff responding to that item.  This report is organized by standard and into the three standards categories of Context, Process, and Content. 

The purposes of the following activities include:

· To assist a school’s leadership team and staff to begin analyzing and interpreting the SAI survey results.  

· To begin to familiarize the school faculty with the NSDC Professional Learning. Standards or to deepen understanding for a faculty already implementing the Standards. 

· To initiate in-depth dialogue and discussions among staff and school leadership on critical school practices and processes as represented by the National Staff Development Council’s Staff Development Standards and measured by the SAI.

· To help school staff and leadership come to consensus on processes to be strengthened and to develop practical, in school action plans to strengthen these processes.

Technical Assistance requests and questions may be directed to:

PDInbox@azed,gov


These materials have been adapted from Georgia Standards for Professional Learning Resource Guide, The Georgia Department of Education and the National Staff Development Council, 2005
The following activities represent a considerable commitment for your staff and may span several months before you are ready to include selected Standards in your school improvement plan.  The study process represented by these activities is as important to the success of your school improvement plan as are any specific actions you might plan.  The entire faculty must develop deep knowledge of these Standards and continue to enrich and broaden that knowledge to assure the success of your school improvement planning and to sustain that planning through the adoption and refinement of the Staff Development Standards. The accompanying Power Point may, of course, be used as your staff goes through your first round of analyzing the SAI data to identify SD Standards to implement as part of your school improvement plan.  These activities may be used after each administration of the SAI to check your progress and to select new Standards when you are ready.

Staff Activity 1:  Identify Standards to be addressed in the School Improvement Plan

Purposes: 

1. To familiarize staff with the survey and the data reports and begin the process of analyzing the data.

2. To increase understanding of the standards and the extent to which they are part of the school improvement process. 

3. To identify 1 - 3 Professional Learning Standards to begin to implement as a school and to incorporate into the school’s comprehensive school improvement plan.

Audience: 
All faculty

Time:  
90 - 120 minutes (depending on the number of groups who may be reporting out. A 15-minute break is built into the following time at the discretion of the activity leader)

Materials: 

· HO 1.1.1 – 1.1.2  - Analyze the Standard and Question Averages Report 

· HO 1.2 - Identify Standards to be Studied

· HO 1.3.1 – 1.3.4 - Standards Assessment Inventory Questions
· NSDC Standards  
· The Standard and Question Averages Report for the school. 

· chart paper, markers, tape 

Preparation: 

· Completion of the SAI.  

· Make copies of the HO 1.1.1 – 1.1.2, HO 1.2, HO 1.3.1 – 1.3.4, the NSDC Standards (www.nsdc.org) and the Standard and Question Averages Report for the school for each participant.
Directions to the Principal/Facilitator: (ppt. slides 9-13; if your staff has not been oriented to the SAI prior to its administration, time should be included to use ppt. Slides 1-8, 20-30 mins.)

1. Prior to this activity staff should be grouped into either vertical groups (all math teachers, for example) or horizontal groups (all fourth grade teachers, for example). Staff should be asked to sit in these groups for the activity. This will save time during the activity.  If your school is already organized as a Professional Learning Community, use your existing Learning Teams.

2. Time – 5 minutes. 
Distribute the Standard and Question Averages Report for the school and HO 1.1.1 – 1.1.2, Analyze the Standard and Averages Question Report.  Explain the structure and purpose of the Report and discuss any aspect of the hand out you think is necessary for the group.  Go over purposes with the group (ppt. slide 9).
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3. Time – 30 minutes (see ppt. notes on slides 10 and 11)
Using HO 1.1.1 – 1.1.2 Analyze the “Standard and Question Average Report” groups should identify a Facilitator to keep the discussion on track and a Recorder to take notes.  Follow directions on the handout.  Groups should prepare to report out using chart paper and markers. 
4. Time – 15 minutes (Have groups report only additions to the recommendations of the previous groups.)
Groups (or sample groups) report out on which Standards they recommended from Part A and Part B of the HO and why they chose those. Did their choices change between Part A and Part B?  Why might that have been the case?  Also ask if they noticed any interesting anomalies in the data and what they made of those. (If only a sample of groups report out, be sure that all groups post their chart reports on the wall for others to see during breaks.) 

5. Time – 5 minutes
Distribute HO1.2  “Identify Standards to be Implemented” and HO 1.3.1 – 1.3.4, “Standards Assessment Inventory Questions.” Explain the handouts to the group.  
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6. Time – 105 minutes (for 6 and 7 – see ppt. slides 12-13) 
Groups identify a Facilitator to keep the discussion moving and to be responsible for reporting out and a Recorder to take notes on the discussion to aid in the development of the report back to the large group.

7. Using the HO1.2, HO 1.3.1 – 1.3.4, The NSDC Standards and the Standard and Question Averages Report groups identify 1-3 Standard to be further explored by the staff using insights gained by each group so far in the activity.  During the activity distribute chart paper, markers and tape.

8. Time – 10 - 30 minutes
Groups (or sample groups) report out on which Standards they recommend to be further explored and their rationales for why.

9. Time – Indefinite 
The full group discusses and comes to consensus on 1 – 3 Standards to pursue as a staff. 


Note: At this point the staff may want to start a broad-based discussion of the data they have examined thus far.  These can be very fruitful and powerful conversations that should be encouraged even if it means carrying the activity over into another meeting of the staff because you run out of time.

HO 1.1.1
Analyze the “Standard and Question Averages Report”

A.  Analyze the “Average Standard Values” (Bar Chart) 


Standard Averages can be generally grouped into three categories for consideration for adoption:

1. Above 3 - Many schools have considered any average at or above 3 to be implementation adequate to be making an impact on students.  It may profitable in the short range to initially select a Standard from this range because you are likely to get positive results quickly.  This may be considered “low hanging fruit” and an early success can be rewarding for the school community. If your school decides to concentrate on three Standards, one from this category may be good for the third choice.

2. Between 2 and 3 - Averages between 2 and 3 generally suggest the school is implementing some of the ideas fairly well and others less well.  These are good conditions for improvement.  You are likely on the way with a good start and attention to these items could be fruitful.  

3.  At or below 2 - Any average at or below 2 is considered to be implementation inadequate to be making an impact on students.  These will be more difficult to address and are likely to take longer than others to effectively implement.  While the temptation is to concentrate on this category for improvement, most schools have found that it is wise in the long run to address such Standards one at a time.

Suggestions for group discussion:

· Question:  How many do you have above 3 or below 2?   Which Standard category (ies) are they in (Context, Process, Content)? 

· Question:  What is the distribution of your Standard averages?  That is, are they all in a similar range (as between 2 and 3) or are there extremes high (above 3) and/or low (below 2)?  Any near or below 1?
· Question:  With just this bar chart as data, come to consensus on 3 - 5 of the 12 standards you would recommend be addressed this year by your school?  Why? 
HO 1.1.2

B. Analyze the “Details” Report 

Group Directions:

1. Circle the “Standard Average” of the three Standards with the lowest Standard averages and the “Standard Average” of the three Standards with the highest averages (there may be more than three at each level because of ties).

2. For each standard, circle the highest and lowest item (question) averages among the five items for the Standard.

3. Calculate the spread of opinion between those two extremes (ex. 3.0 – 1.7 = 1.3 spread of opinions among the staff on these five items considered essential/indicative of this Standard
For example:

	Learning Communities

	9:
	2.6

	29:
	1.7

	32:
	3.0

	34:
	2.4

	56:
	1.9

	Avg.    
	2.3


	
	Leadership
1:
3.3
10:
2.5
18:
3.0
45:
3.0
48:
2.4
Avg.
2.8

	Resources
2:
2.8
11:
2.9
19:
2.1
35:
2.5
49:
2.5
Avg.
2.5




3.0 – 1.7 = 1.3 spread

3.3 – 2.4 = .9 spread

2.9 – 2.1 = .8 spread


Experience with item analysis on the SAI in schools has suggested that, in most cases, a spread of 0.6 or more to be “worthy of further examination” whether that was on a Standard being implemented to a high degree overall or a Standard being implemented at a low level

Keep in mind; you are looking for anomalies (patterns or items that either appear unusual or are out of sync with others in their group).  Anomalies can suggest something interesting.  Generally the wider the high-low spread of item averages and/or the greater the diversity of item averages in a Standard the more there is for the faculty to talk about. You are asked to examine high scoring Standards as well as low scoring Standards for two reasons: 1) Anomalies can be found in any Standard and one found in an apparently high scoring Standard can suggest ways to make that Standard implementation in your school even stronger, and 2) later in this exercise it will be recommended that you select at least one high scoring Standard to strengthen as part of your annual improvement plans.

Suggestions for group discussions:

· Question:   What do these data spreads tell your group, if anything, about the six (or more) Standards discussed. (For any given Standard, significance may or may not be indicated.  It depends on the Standard, the item and your particular data.) 

· Question:  Just on the basis of the data you have now (item averages for the Standards ranked lowest and highest by your staff and the spread of averages for each) which three of the Standards you are examining would you recommend your school address this year as part of your school improvement plan? (It is recommended that at least one be a “high” standard).  Are these the same as in Part A of this exercise? 
HO 1.2

Identify Standards to be Implemented


This is the critical part of this entire activity – selecting 1-3 Standards that you will begin to explore in depth and to incorporate into your school improvement plan.  The Standards you identify here may come from those you identified earlier in this activity, or they may not.  Your earlier discussions have been primarily to acquaint you with the data and to generate thought and discussion of the Standards.  Generally it is recommended that a school choose not more than 3 Standards to implement or improve upon and it is often a good idea for one of those to be one of your high scoring Standards.  The critical decision now is, based on your discussions of the items (questions) from the SAI for each Standard, which would you say would have the greatest chance of impacting student success in your school?  The reports ranking these standards and the disaggregated data are intended to help you narrow your selection to a manageable number (1-3).
1. Individually, read the five survey items for the Standards in groups of three to give you an idea of what are considered important attributes of that Standard, answering the question “What is this Standard about based on the items chosen to represent it in the SAI?” Take your time and think about these.  Make margin notes if you like. (HO 1.3.1-1.3.4 attached.)  Read and discuss the Standards in four rounds in the follow order:

a. Context Standards - Learning Community, Leadership and Resources – Read and discuss what these three Standards are about according to their SAI questions.

b. Process Standards - Data-Driven, Evaluation, and Research-Based – Read and discuss what these three Standards are about according to their SAI questions.

c. Process Standards - Design, Learning, and Collaboration – Read and discuss what these three Standards are about according to their SAI questions.

d. Content Standards – Equity, Quality Teaching, and Family Involvement – Read and discuss what these three Standards are about according to their SAI questions.

2. Come to consensus on 1-2 Standards that:

a. are strengths for your school, and

b. that you believe would have the greatest chance to impact student success if enhanced and extended.

3. Come to consensus on 1-3 Standards that:

a. are areas for improvement for your school, and
b. that you believe would have the greatest chance to impact student success if successfully implemented in your school
4.
Come to group consensus on 1-3 of these to incorporate into your school improvement activities 
5.   Prepare chart paper with 1-3 recommendations with bullets on your reasons for each.  Your Facilitator should be prepared to deliver your team report.

6.   Full staff comes to consensus on 1-3 Standards to include in the school improvement plan.

HO 1.3.1
Standards Assessment Inventory Questions
Context Standards:
Learning Communities (Questions 9, 29, 32, 34, 56)

9. The teachers in my school meet as a whole staff to discuss ways to improve teaching and learning.
29. We observe each other’s classroom instruction as one way to improve our teaching.
32. Beginning teachers have opportunities to work with more experienced teachers at our school.
34. We receive feedback from our colleagues about classroom practices.
56.  Teachers examine student work with each other.
Leadership (1, 10, 18, 45, 48)

1. Our principal believes teacher learning is essential fro achieving our school goals.
10. Our principal’s decisions on school-wide issues and practices are influenced by faculty input.
18. Our principal is committed to providing teachers with opportunities to improve instruction (e.g., observations, feedback, collaborating with colleagues).
45. Our principal fosters a school culture that is focused on instructional improvements.
48.  I would use the word, empowering to describe my principal.
Resources (2, 11, 19, 35, 49)

2. Fellow teachers, trainers, facilitators, and/or consultants are available to help us implement new instructional practices at our school.
11. Teachers at our school have opportunities to learn how to use technology to enhance instruction.
19. Substitutes are available to cover our classes when we observe each other’s classes or engage in other professional development opportunities.
35. In our school we find creative ways to expand human and material resources.
49.  School goals determine how resources are allocated.
HO 1.3.2
Process Standards
Data-Driven (12, 26, 39, 46, 50)

12. Teachers at our school learn how to use data to assess student-learning needs.
26. Teachers at our school determine the effectiveness of our professional development by using data on student improvement.
39. Teachers use student data to plan professional development programs.
46. Teachers use student data when discussing instruction and curriculum.
50.  Teachers analyze classroom data with each other to improve learning.
Evaluation (3, 13, 20, 30, 51)

3. We design evaluations of our professional development activities prior to the professional development program or set of activities.
13. We use several sources to evaluate the effectiveness of our professional development on student learning (e.g., classroom observations, teacher surveys, conversations with principals or coaches).
20. We set aside time to discuss what we learned from our professional development experiences.
30. At our school, evaluations of professional development outcomes are used to plan for professional development choices.
51. We use student’ classroom performance to assess the success of teachers’ professional development experiences.
Research-Based (4, 14, 21, 36, 41)

4. Our school uses educational research to select programs.
14. We make decisions about professional development based on research that shows evidence of improved student performance.
21. When deciding which school improvement efforts to adopt, we look at evidence of effectiveness of programs in other schools.
36.  When considering school improvement programs we ask whether the program has resulted in student achievement gains.
41. The school improvement programs we adopt have been effective with student 

HO 1.3.3

Design (15, 22, 38, 52, 57)

15. At our school teacher learning is supported through a combination of strategies (e.g., workshops, peer coaching, study groups, joint planning of lessons, and examination of student work).
22. We design improvement strategies based on clearly stated outcomes for teacher and student learning.
37. Teacher professional development is part of our school improvement plan.
52. Teachers’ prior knowledge and experience are taken into consideration when designing staff development at our school.
57. When we adopt school improvement initiatives we stay with them long enough to see if changes in instructional practice and student performance occur.
Learning (5, 16, 27, 42, 53)

5. We have opportunities to practice new skills gained during staff development.
16. We receive support implementing new skills until they become a natural part of instruction.
27. Our professional development promotes deep understanding of a topic.
42. At my school, teachers learn through a variety of methods (e.g., hands-on activities, discussion, dialogue, writing, demonstrations, practice with feedback, group problem solving).
53. At our school, teachers can choose the types of professional development they receive (e.g., study group, action research, observations).
Collaboration (6, 23, 28, 43, 58)

6. Our faculty learns about effective ways to work together.
23. My school structures time for teachers to work together to enhance student learning.
28. Our school’s teaching and learning goals depend on staff’s ability to work well together.
43. Our school leaders encourage sharing responsibility to achieve school goals.
58. Our principal models effective collaboration.
HO 1.3.4

Content Standards
Equity (24, 33, 37, 44, 59)

24. At our school, we adjust instruction and assessment to meet the needs of diverse learners.
33. Teachers show respect for all of the student sub-populations in our school (e.g., poor, minority).
37. Teachers at our school expect high academic achievement for all of our students.
44. We are focused on creating positive relationships between teachers and students.
59. Teachers receive training on curriculum and instruction for students at different levels of learning.
Quality Teaching (7, 17, 25, 54, 60)

7. Teachers are provided opportunities to gain deep understanding of the subjects they teach.
17. The professional development that I participate in models instructional strategies that I will use in my classroom
25. We use research-based instructional strategies.
54. Our school’s professional development helps me learn about effective student assessment techniques.
60. Our administrators engage teachers in conversations about instruction and student learning.
Family Involvement (8, 31, 40, 47, 55)

8. Teachers are provided opportunities to learn how to involve families in their children’s education.
31. Communicating our school mission and goals to families and community members is a priority.
40. School leaders work with community members to help students achieve academic goals.
47. Our principal models how to build relationships with students’ families.
55. Teachers work with families to help them support students’ learning at home.

Staff Activity 2:  Analyze the Standards Selected (Slides 14 – 16)

Purposes:

1. To use the Frequency Counts by Standard Question Report to clarify staff understanding of the selected standards by analyzing those items (questions) on the SAI.

2. To come to group consensus on the meaning of the selected standards.

3. To deepen staff understanding of the Professional Learning Standards and the extent to which they are part of the school’s improvement process.

Audience:  
All faculty

Time:
60 – 90 minutes (depending on the number of groups who may be reporting out.  A 15-minute break is built into the following times at the discretion of the activity leader.)

Materials:


· Frequency Count by Standard Question Report

· HO 2.1.1 – 2.1.2 Analyze the Frequency Counts

· chart paper, markers, tape

Preparation:


· Make copies of the Frequency Counts by Standard Question Report for each of the 1 – 3 Standards selected by the staff in Staff Activity 1.  

· Make copies of HO 2.1.1 – 2.1.2 for each participant.

Directions to the Principal/Facilitator:

1. Time – 5 minutes
Distribute the Frequency Counts by Standard Question Report and HO 2.1.1 – 2.1.2  (if working in small groups) Review the structure and purpose of the report and make any comments about HO 2.1.1 – 2.1.2 that seem necessary for the group (see ppt. notes)
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2. Time – 45 minutes (for 3 and 4) app. 15 mins. per Standard
Groups identify a Facilitator to keep the discussion on track and a recorder to take notes.  They should prepare to report out using chart paper and markers.

3. Using the Frequency Counts by Standard Question Report and HO 2.1.1 – 2.1.2 groups review the frequency counts for each of the five questions for each of the 1 - 3 Standards the staff has selected to explore. 

4. Time – 20 - 30 minutes
Groups report out any questions where they found an unusual range of responses and their interpretation of the reasons for that range.  The Principal/Facilitator leads a discussion of the whole faculty in responding to reports and discussing implications.  If time permits the group discusses and records brainstormed ideas of how the faculty might address the issues raised in the discussions around this activity.

HO 2.1.1

Analyze the Frequency Counts


This report can generate the most staff discussion.  With a frequency count you can see the distribution of responses among the faculty in your school along the five-point scale (Never – Seldom – Sometimes – Frequently – Always).  There will always be a spread of opinion because, for example, the different interpretation of “Frequently” and “Sometimes”.  But a wide or polarized distribution can suggest a difference either of understanding on the part of staff, or a difference in experience on the part of the staff.  These questions need to be explored and discussed.  The greatest value of this kind of discussion is that it can help staff come to consensus on the definitions of terms critical to a school and consensus on where the majority of staff stand on important ideas, practices and procedures that shape the school and determine the quality of teaching and learning in your school.  Therefore, please be deliberate about these discussions and return to this data as often as necessary to reach consensus on where your school is and where you want to be on each of the five ideas (items) in each Standard you are studying.

1.  Choose one of the 1-3 Standards your school has chosen to explore. 

Suggestions for discussion (read all three questions first and discuss them together):

Question:  For a particular item (question), what is the distribution of responses and is the distribution something your group thinks ought to be discussed and clarified?

For example,

a. An average of 3.2 would occur if 5% of the staff responded 2 (Sometimes), 70% responded 3 (Frequently) and 25 % responded 4 (Always); this might be considered a moderately high degree of agreement among the staff and not need much discussion at this point.

b. If, on the other hand 25% responded O (Never), 25% responded 3 (Frequently) and 50% responded 4 (Always) that would definitely be a difference that the staff would want to discuss and clarify. [average of 2.75]

Question:  What might a wide or unusual distribution mean?

a. That some respondents had a different understanding of the question, some part of it or one or more terms in the question?

Ex. -  “Leadership” item #48 “I would use the word empowering to describe my principal.” There can be many variations on the interpretation of the term “empowering.”   A discussion of this term among the faculty would likely bring the staff closer to a mutual understanding and thus a more realistic assessment of this element of “Leadership”.

HO 2.1.2

b. That some have actually had different experiences with a particular item?

Ex. - Some teacher might very well observe colleagues classes and others might not – “Learning Community”, item #9

c. That some staff actually do not know about an item (there is not an “I don’t know” choice) and other staff do? 

Ex. - “Evaluation”, item #30 – “At our school, evaluations of professional development outcomes are used to plan for professional development.”  Someone on the leadership team may know that that always happens, but a first-year teacher may never have even thought about it.  

d. Or, perhaps, that there is true disagreement on the item among the staff.  This more than any other possibility needs to be reconciled within the faculty.

e. Others???

How would you explain any unusual distributions in your data for this Standard?

Question:  What are possible alternative actions to take to bring the staff to consensus?

a. Discuss the meaning of words, terms, phrases and whole ideas.  What is this item trying to get at?  What is it about?  The value, of course, is the development of a common language that the faculty can then use to discuss more clearly teaching and learning.

b. If there are differing experiences, decide if this is all right in the context of the idea of the item, or if the intent is for everyone to be implementing this idea or following this practice.  If the latter, a plan is needed to bring everyone in. 

c. If there are processes, practices or procedures that all faculty are not aware of, be sure they are, even if the process, etc. may not affect them directly or daily.

d. Most importantly, if there are true, fundamental differences in staff beliefs and values on an idea critical to a healthy learning environment for students or adults these must be addressed.  This is where strong leadership is essential and a place where expertise and resources outside the school must be utilized.

What strategy would you recommend to help your school come to consensus on the questions with wide distributions?

2.  Repeat the examination and discussion for each of your 1-3 Standards.

3.  Prepare your report of any items (questions) where you found an unusual range of responses and your interpretation of the reasons for that range.  Be prepared to make recommendations to the group on brainstormed ideas of what the faculty might do to reconcile any issues that arose in the discussion.

Staff Activity 3:  Study the Standards to Focus the Vision (Slides 17 – 21)

When planning for more effective professional learning, it is important to ensure that teachers and administrators understand the proposed changes.  There are a number of ways to initiate this process.  One strategy might be to engage the staff in a series of readings and discussions held during staff meeting or professional learning opportunities.  Schools should conduct these activities with the entire faculty to create a shared understanding of the professional learning standards.

This is the phase where the necessary deep, shared understanding of the standards begins.  This is a critical stage.  The time the school chooses to spend on each standard in this phase is variable depending on many factors, but the outcome is to begin to build a “critical mass” of staff who have come to consensus on the meaning of each standard being studied, it’s potential impact on student and adult learning if implemented with fidelity and ideas for implementing and sustaining the processes/practices.  Staff Activity 3 will not complete this goal, but will begin the process.  Staff Activity 4 and the accompanying Action Plans will bring the staff closer to the goal.

Purposes:

1.  To deepen the understanding of the 1 – 3 Standards the staff identified for further exploration and possible inclusion in the school improvement plan.

2.  To see the relationship between each Standard and improved staff and student performance.

3.  To begin to build a sustainable staff vision of your school as a community of learners, students and adults alike.

Audience:
All faculty

Time:
Variable (Many of the questions discussed in this exercise can be complicated and consensus can be difficult, so spend as much time as is deemed necessary to come to consensus on the basic meanings and implications of the Standard.  You may even consider dividing this exercise into multiple sessions to allow time for reflection and outside study.  Some schools have spent as much as several months studying the Standards as a faculty. Therefore, there are no times indicated on these activities.)

Materials:


· Copies of the rationale(s) for the Standard(s) to be studied and discussed 

· HO 3.1 “Norms for Discussion”
· HO 3.2.1 – 3.2.4 “Discussion Questions”

· chart paper, markers and tape and highlighters

Preparation:


· Down load the rationale(s) for the Standard(s) to be discussed from the NSDC website: www.nsdc.org, or make copies from either National Staff Development Council’s Standards for Staff Development (Revised) or Moving NSDC’s Staff Development Standards into Practice: Innovation Configurations for each participant.  

· Place HO 3.1 “Norms for Discussion” on chart paper for everyone to see. (If the group is large, several of these should be distributed around the room), or make copies for each participant.

· Make copies of the HO 3.2.1 – 3.2.4  “Discussion Questions” for the standard(s) to be discussed for each participant.  Some sets of questions include specific articles the participants are asked to read and discuss. Download and copy these as needed for the standard(s) under study.

· NSDC has published many articles on each standard.  Many also have specific tools and materials to help a staff to explore and implement a particular standard.  Go to www.nsdc.org and down load a sample of these materials and have them available to the staff for further reading and study.

.


(Remember, the activity may be used every time staff begins to explore a new Standard.)

Directions to the Principal/Facilitator: (Note: This is a two part activity)

1. Group staff into either vertical groups (all math teachers, for example) or horizontal groups (all fourth grade teachers, for example) of 4-5 members where practicable. (Or, if you are a Professional Learning Community, use your Learning Teams.)

2. Distribute the Standard(s) rational statement(s) and the “Discussion Questions.” (also HO 3.1 “Norms for Discussion” if you have decided to use that as a handout.)

3. Review purposes of the activity with the group.

Part 1 – Study the Standards Rationales together and discuss.
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4. The group appoints a Facilitator who will keep the discussion moving and everyone involved.  Also, have the group appoint a Recorder who will record the group’s responses to the questions.  

5.  Choose one of the Standards the school is studying 

6.  Each individual in the group is to carefully read the rationale for the standard and highlight/underline words, phrases or sentences that strikes them as important to or indicative of this standard.  Each member of the group should share one phrase or sentence at a time and explain why they chose that one.  If time permits, this round robin should continue until all group members have discussed all of their choices.  (It is not necessary to report out on this activity, but you may if you choose.)

Part 2 – Study and Discuss Recommended Study Questions



[image: image5.wmf]19

Staff Activity 3: Study the 

Standards to Focus the Vision

n

Facilitator goes over Norms Handout.

n

Individually study the discussion 

questions for the Standard being studied.

n

Facilitator leads discussion of questions.  

Start anywhere the group likes. 

n

Facilitator responsible for monitoring 

adherence to Norms. 

n

Prepare to report out.


7. The Facilitator should go over the “Norms for Discussion.”

8. The groups are to discuss the questions and prepare to share their ideas with the larger group. (Note: Recommend that the teams first study all of the questions for a Standard individually to get an idea of what is being asked over all and relationships between the questions.  Then when the Facilitator begins the discussion the group can start anywhere it likes.  You don’t have to go 1 – X.)

9. During the discussions, distribute chart paper, markers and tape asking the Recorder to transfer a summary of the main points made by the group and post them for the team report to the group.
10. Allow ample time for reporting out and encourage questions and discussion from the faculty.  At this point, as much consensus as possible on the meaning and impact of the standard under discussion will enhance later tasks and learning.
11. Repeat steps 5 - 9 for remaining Standard(s) being studied.
12. Finally, keep in mind that one of the principal purposes of this exercise is to begin to build a school vision.  The last task is for each small group to identify, relative to the standard being discussed, “What Professional Learning Is” and “What Professional Learning Is Not.”  (Remember, the questions under each standard are about a particular, important aspect of that standard.  They help to define and describe characteristics of that standard.)  The small groups report out again and the staff comes to consensus on a common list of characteristics defining Professional Learning within this particular standard.  As each standard is studied over time, use this activity and add to your school list.  In this way your faculty is building a shared vision of your school as a community of learners.

13. During this series of activities, record what the staff agrees that Professional Learning IS and IS NOT.  Circulate these between sessions of the activity.  Revisit them at the beginning of the work you do on each new Standard.  Continue to build consensus on the vision of your school.

HO 3.1


Norms for Discussion

1. The purpose of this discussion is to gain new ideas and to deepen understanding.

2. Speaking briefly from personal experience is welcomed, but refrain from telling “war stories”!

3. Speak without raising your hand.

4. Speak to each other not to the facilitator.

5. Monitor your own airtime (especially the extroverts)— leave room for all to speak.

6. If you want to depart from the current topic, you must say so.  If others do not want to follow the departure you suggest, they can return to the previous discussion by saying so.
Handout 3.2.1

Discussion Questions

Context Standard: Learning Community

1.
What is the role of the school’s vision, mission, and goals in relationship to this standard?

2.
What factors and/or structures at the school support continuous learning and development, collaboration, and shared purpose of learning communities? What inhibits them?

3.
What kinds of teams are administrators and teachers assigned to? What are some of the current strengths and weaknesses of each team?

4.
How would implementing a learning community increase the effectiveness of professional learning in the school?

Context Standard: Leadership

1.
What professional development is provided and what is needed to support principals as leaders in the development of the necessary knowledge and skills outlined in this standard?

2.
How is teacher leadership nurtured, developed, and utilized in the school and in the district? Are there additional ways it could be tapped to advance student learning?

3.
What have been some positive results and challenges of working with electronic tools to support leadership?

4.
Who are potential advocates for professional learning? What information and help do they need?

5.
How would shared leadership increase the effectiveness of professional learning in the school?

Context Standard: Resources

1.
How can time be organized and used to best influence educator and student learning?

2.
What arguments might be made and what data might be provided to make the case for increasing the time for job-embedded educator learning?

3. What is an estimate of the current expenditures for professional development? What expenses are charged to professional development? What kinds of changes might be considered in the use of financial resources to support professional learning in this district?

4.
How well has professional learning supported the effective implementation of technology?

5.
What kind of resources would increase the effectiveness of professional learning in this school?

Handout 3.2.2

Process Standard: Data-Driven

1.
What various forms of data are available in this school to assist with professional development and instructional decision-making? Are some forms more useful than others? Why?

2.
What are the benefits and potential costs of disaggregating data in the way suggested by the standard?

3.
What strengths and weaknesses do educators in this district have with regard to using data in the way recommended by the standard?

4.
How would the use of disaggregated data increase the effectiveness of professional learning in the district?

Process Standard: Evaluation

1.
What are the five levels of professional learning evaluation mentioned in the standard? How many levels are regularly applied in your school?  

2.
What kinds of data need to be collected to address the critical questions posed at each level of evaluation?

3.
Consider all the people in a district that make professional learning decisions and the kinds of questions they have regarding professional learning impact and the kinds of data that must be collected to satisfy their questions. For example:

	Decision Makers
	Typical Questions
	Data Sources for Responses

	School Board 
	
	

	Superintendent
	
	

	Principals
	
	

	Teacher Leaders
	
	

	Parents
	
	

	Business Partners
	
	


4. How would a comprehensive evaluation increase the effectiveness of professional learning in the school?

Handout 3.2.3

Process Standard: Research-Based

1.
What kinds of decisions do educators regularly make that require a more thorough examination of research?

2.
What kinds of challenges in this school could benefit from an action research effort?

3.
What does the phrase “critical consumer of research” mean to you?

4.
What are options to consider when a program lacks an adequate research base to support its adoption?

5.
How would the use of research increase the effectiveness of professional learning in the school?

Process Standard: Design

1.
What potential learning designs are appropriate to address specific school goals?

2.
What are some benefits and concerns associated with providing professional learning “choices” to adults?

3.
What are some benefits and concerns associated with applying technology in the delivery of professional learning?

4.
How would implementing different professional learning designs, beyond a workshop, increase the effectiveness of professional learning in the school?

Process Standard: Learning

1.
How well does your school address the key ideas outlined in this rationale?

2.
Michael Fullan writes about the “implementation dip.” During change, things get worse before they get better.  How does this idea relate to your experiences with school and classroom change?

3.
How does the district and the school accommodate different needs among educators?

4.
How would the use of information about the change process increase the effectiveness of professional learning in the school?

Process Standard: Collaboration

1.
Consider your past experiences with various groups. What were the characteristics of productive and non-productive groups?

2.
What knowledge, skills, and attitudes need to be developed to facilitate a collaborative work culture?

3.
What kinds of outcomes are best achieved through collaboration?

4.
How would effective collaboration among staff increase the effectiveness of professional learning in the school?

Handout 3.2.4

Content Standard: Equity

1.
What support can be accessed to ensure all students achieve at high levels?

2.
What are strengths of teaching and learning in diverse situations?

3.
How can technology be used to support the implementation of this standard?

4.   Do all students in this school have access to a rigorous curriculum that requires them to use their minds well?  If not, what opportunities can professional learning provide in the development and implementation of a rigorous curriculum for all students?

5.
How would an emphasis on equity increase the effectiveness of professional learning in the school?

Content Standard: Quality Teaching

1.
Why is it important that curriculum, instruction, and assessment are tied together in a single standard?

2.
When is it appropriate for educators to study curriculum, instruction, or assessment issues in isolation?

3.
How can technology be used to assist with implementation of this standard?

4.
How can team meetings be restructured to focus on this standard?

5.
How can professional development be restructured to focus on this standard?

6.
How would an emphasis on quality teaching increase the effectiveness of professional learning in the school?

Content Standard: Family Involvement

1.
Why do you suppose community and family involvement is a content standard?

2.
Study the research by Joyce Epstein that can be down loaded from the NSDC web site http://www.nsdc.org/  (Joyce Epstein, Tools for Schools, “Family Matters”, December/January 1998.) Discuss Epstein’s six ways for engaging families. Discuss the outcomes you can achieve with each family involvement strategy.

3.
When it comes to successful student learning, what are the most essential knowledge and skills we want educators to possess in relation to this standard?

4.
How can professional development be restructured to include families and the community?

5.
How would an emphasis on family involvement increase the effectiveness of professional learning in the school?

 Staff Activity 4:  Assess Specific Standards Using the Innovation Configuration and Develop Action Plans (Slides 22 – 27)

After analyzing the SAI data and narrowing your planning task to 1-3 Standards, the Innovation Configuration (IC) Maps become the primary tool to assess the school’s current level of implementation of the Standard.  Only after coming to staff consensus on the question “Where are we now?” with the IC maps can you be ready to plan your answer to the question “Where do we want to be by next school year?”

This is the most critical of these four activities because this is where your data and knowledge of the standards is incorporated into the school improvement plan and therefore translated into action.

Purposes:

1. Use the Innovation Configuration maps and the Standards Assessment Inventory results to assess the current level of practices for the 1-3 identified standards.

2. Use the analysis of the SAI results for improving professional learning that will support the implementation of the School Improvement Plan.

Audience:
Audience is a school leadership decision. It is highly recommended that the entire faculty be included at least up to activity #7.  The initial work of developing your school improvement plan might fall to the leadership team or some other representative cross section of the staff, large or small.  Ultimately, however, the entire staff must understand the plan, buy into the plan and support it, so the more staff that can be involved in the development of the plan, the better.

Time:

Variable according to the number of Desired Outcomes addressed. More time may also be required depending on the number of groups to report out or the size of the group – larger groups often require more discussion time.  Be careful not to rush the consensus-building task. The times below are, therefore, guidelines only.  It is recommended that this activity be used for only one Standard at a time.

Materials:


· Teacher and Principal Innovation Configuration maps and the “Crosswalk” (both found in the NSDC publication Moving NSDC Staff Development Standards into Practice: Innovation Configurations) for the 1-3 Standards being addressed. 

· HO 4.1 “Dialogue and Discussion”
· HO 4.2.1 – 4.2.12 “Action Planning Process Tool” for the Standard being addressed.

Preparation:
Make copies of all materials for each participant.

Directions to the Principal/Facilitator:
1. With the entire faculty, form groups of 6 – 8 people. If you are already a Professional Learning Community, use your Learning Teams.
2. Time – 5 minutes.
Review with participants that they will be engaged in both dialogue and discussion.  See HO 4.1 attached.  Give entire faculty time to read the HO and then field questions.
3. Time – 5 minutes.
Groups are to identify a Facilitator to keep the conversation on track and a Recorder to take notes and help prepare the report-out.  In this exercise the Facilitator has the particularly important task of assuring that the group members follow the rules of “Dialogue” and “Discussion.”
4. Time – 15 - 25 minutes per standard (depending on the number of Desired Outcomes to be assessed.)
Ask participants to review individually (for Teacher and Principal) each Desired Outcome and their associated rubrics for the Standard under study.  Individually, circle the level that most closely describes the current practice within the school for each Teacher and Principal desired outcome.
5. Time – 5 - 10 minutes per desired outcome rubric.
Ask participants to share their initial rating for the desired outcome with a dialogue among members that allows each member to explain his/her rating.
6. Time – 5 - 10 minutes per desired outcome rubric.
Once all views have been shared, the small groups use discussion to come to consensus on a rating. 

7. Time – highly variable – depends on staff and standard under consideration (Be sure not to rush this process.  The staff is making a group commitment.)

Groups report their ratings to the whole group (Each group’s ratings should be recorded on a large copy of the rubric to facilitate group consensus task.)  Principal/Facilitator leads full group in consensus building on where school practices fall on each rubric.

At this point, some schools opt to turn the consensus ratings from the staff over to a smaller group to develop recommendations to include in the school improvement plan.  This group may be the Leadership Team or an ad hoc team with particular expertise or a particular interest in the Standard.  Sometimes schools have decided to appoint a team for each Desired Outcome as a mini-action planning team to break up the work.  Recommendations are brought back to the full faculty for discussion and consensus.  These schools feel that trying to do this level of planning with the entire faculty is not time efficient.  If the school chooses not to pursue this option, then the faculty group will continue with steps 8 and 9 together.  This will likely require multiple staff meeting to complete.

8. Participants reflect on the ratings and complete the planning process chart to decide what actions to take for improving professional learning that will support the implementation of the School Improvement Plan. (See “Additional Notes for Principal/Facilitator for Activity 4” attached for instructions and ideas for conducting this portion of the improvement process.)
Use of the Action Planning Process Tool:  The attached chart has 12 pages, one for each of the 12 Professional Learning Standards.  You will need the pages for the 1 - 3 Standards your staff has chosen as having a high impact on student success.

Each chart is organized with a statement of the Standard on the left.  Below that are the “Desired Outcomes” for teachers and principals.  These come out of the Innovation Configuration Maps document.  Where a teacher and principal desired outcome align, they appear side by side. (Note: the numbering, 1.1, 1.2, 1.3, etc will not necessarily align.  They are for reference only.)

The five columns on the right of the chart are your planning columns.

1. It is recommended that in Column 1 you place the statement from the rubric for that desired outcome that your staff identified as the current level of practice/behavior in your school.  This is your current level.  When the teacher and principal desired outcomes are aligned, the staff may discuss a combination statement of current practice, or you may choose to include the statement of current level of practice from both the teacher and principal rubric.

2. It is recommended that in Column 2 you place the next higher statement from the rubric for that desired outcome. (The rubric places the highest level of behavior as “Level 1” and lower levels with higher numbers.)

Both of these first two columns could be filled out before the design/planning group begins its work.

3. Self-explanatory

4. Self-explanatory

5. Note:  Research has shown that the most effective strategy for dealing with barriers and boosters is to increase the number and power of the boosters and many of the barriers will disappear.  Beginning with barriers can be negative and can create dissention, so beginning with strengthening and supporting current boosters and adding new ones is positive action.

When developing the action steps for each of the Desired Outcomes, keep in mind that you could be dealing with up to 25 or more Desired Outcomes for Principals and Teachers together. It is not necessary to address all of the Desired Outcomes all at once.  This may require prioritizing how you address your action ideas.  In addition, in many cases, a principal desired outcome may require action before the corresponding teacher desired outcome can begin action.  The key will be for the leadership team and staff to have thoroughly familiarized themselves with each Standard by studying the Innovation Configuration maps for that Standard prior to planning for specific implementation.
9. Submit revision proposals to the School Improvement Planning Committee (or the entire staff depending upon which approach to actions 8 and 9 you have chosen.) for further study, refinement and inclusion in the school improvement plan.

HO 4.1

Dialogue

• “…free and creative exploration of complex and subtle issues, a deep ‘listening’ to one another, and suspending of one’s own views” (p. 237).

• “In dialogue, a group explores complex difficult issues from many points of view. Individuals suspend their assumptions, but they communicate their assumptions freely” (p. 241).

• The purpose of a dialogue is to understand other people’s thoughts, not to ‘win’ people over to your thinking.  It is not about argument or debate but exploration and openness.

Fifth Discipline, Senge, 1990

Sounds like:

• Help me understand ….

 
• I’m really confused, explain to me again

• Your reasons for that idea…

• This is what I hear you saying…

• Tell me more…


           • You are saying…

• I take it you’re basing that opinion on an assumption that…

Discussion

• “In discussion, different points of view are presented and defended and there is a search for the best view to support decisions that must be made” (p.237).

• Discussion shares the same root as percussion and concussion. It suggests something like a ‘ping-pong’ game where we hit the ball back and forth. The subject of the discussion is analyzed and dissected from many points of view. But it also shares another commonality with a game: it involves competition and trying to win others over to your point of view.

• “Discussion is a necessary counterpoint to dialogue” (p. 247). The goal of discussion is decision-making.  The goal of dialogue is understanding different points of view. Most groups understand discussion and need to understand and use dialogue as a counterpoint when making group decisions.

Fifth Discipline, Senge, 1990

Sounds Like

• I disagree because… 


• I think another way because…

• I think we should…because… 

• I see it another way, let me explain

• I understand your point of view but…
 • So, what idea can we all live with…

HO 4.2.1

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results 

for School Improvement Planning

	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to

 do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	LEARNING COMMUNITIES
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	
	1.4: Creates and maintains a learning community to support teacher and student learning.
	
	
	
	
	

	
	1.3: Understands and implements an incentive system that ensures collaborative work.
	
	
	
	
	

	 1.1: Meets regularly with colleagues during the school day to plan instruction.
	1.1: Prepares teachers for skillful collaboration
	
	
	
	
	

	1.2: Aligns collaborative work with school improvement goals.
	1.2: Creates an organizational structure that supports collegial learning.
	
	
	
	
	

	1.3: Participates in learning teams, some of whose membership extends beyond the school.
	1.5: Participates with other administrators in one or more learning communities.
	
	
	
	
	


For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) maps and the current School Improvement Plan (SIP).  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?

Adapted from NSDC. (2001). Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17.   

HO 4.2.2

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results

for School Improvement Planning

	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to 

do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	LEADERSHIP
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	
	 2.2: Creates a school culture that supports continuous improvement.
	
	
	
	
	

	
	2.1: Promotes a school culture that supports ongoing team learning and improvement.
	
	
	
	
	

	2.1: Participates in instructional leadership development experiences. 
	2.3Creates experiences for teachers to serve as instructional leaders within the school.
	
	
	
	
	

	2.2 Serves in a variety of instructional leadership roles.
	2.8: Participates in professional learning to become a more effective instructional leader.
	
	
	
	
	

	2.3: Contributes to the planning of school-based professional learning.
	2.4: Involves the faculty in planning and implementing high quality professional learning for the school.
	
	
	
	
	

	 2.4: Articulates the intended results of professional development programs on teacher practice.
	2.6: Articulates the intended results of school-based professional development.
	
	
	
	
	

	2.5: Advocates for support of professional development.
	2.7: Advocates for high-quality school-based professional learning.
	
	
	
	
	

	2.6:  Articulates the benefits of professional learning.
	2.5: Models continuous improvement and professional learning.
	
	
	
	
	


HO 4.2.2

For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) maps and the current School Improvement Plan (SIP).  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?
Adapted from NSDC. (2001).  Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17.   
HO 4.2.3

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results 

for School Improvement Planning

	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to 

do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	RESOURCES
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	
	3.2:  Focuses on a small number of high-priority goals.
	
	
	
	
	

	 3.1: Participates in professional learning during the workday.
	3.1: Allocates resources to support job-embedded professional learning in the school.
	
	
	
	
	

	 3.2: Accesses funds to support learning priorities.
	3.3: Allocates resources to provide for continuous improvement of school staff.
	
	
	
	
	

	3.3: Receives external and internal support related to learning priorities.
	
	
	
	
	
	

	
	3.4: Allocates resources so technology supports student learning.
	
	
	
	
	


For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) maps and the current School Improvement Plan.  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?

Adapted from NSDC. (2001). Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17.   
HO 4.2.4

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results for School Improvement Planning

	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to 

do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	DATA-DRIVEN
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	4.1: Analyzes disaggregated student data to identify adult learning priorities at the classroom, school, and district levels. 
	4.1: Analyzes with the faculty disaggregated student data to determine school improvement/professional learning goals.
	
	
	
	
	

	4.2: Analyzes a variety of disaggregated data to identify learning needs of professionals.
	4.2: Analyzes a variety of disaggregated data to identify school improvement/professional learning goals.
	
	
	
	
	

	4.3: Works with colleagues to use disaggregated data to establish professional learning goals.
	4.3: Engages teachers, parents, and community members in data-driven decision making
	
	
	
	
	

	4.4: Analyzes relevant student data in order to monitor and revise school and classroom improvement strategies.
	4.5: Collects, uses, and disseminates data that monitor the accomplishment of school wide goals.
	
	
	
	
	

	
	4.4: Analyzes relevant staff data to design teacher professional development. 
	
	
	
	
	


For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) maps and the current School Improvement Plan.  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?

Adapted from NSDC. (2001). Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17.  
HO 4.2. 5

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results 

for School Improvement Planning

	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to 

do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	EVALUATION
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	5.1: Contributes a variety of data to evaluate the impact of professional learning. 
	5.1: Develops a comprehensive plan for conducting ongoing evaluation of professional learning and professional development programs. 
	
	
	
	
	

	5.2: Collects and analyzes classroom data to determine the impact of professional learning.
	5.2: Evaluates school-based professional learning and professional development using a variety of data. 
	
	
	
	
	

	
	5.3: Designs formative and summative evaluations of school-based professional learning.
	
	
	
	
	


For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) maps and the current School Improvement Plan.  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?

Adapted from NSDC. (2001). Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17.                                                                                                                            

HO4.2.6

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results 

for School Improvement Planning

	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to 

do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	RESEARCH-BASED
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	
	6.2: Develops staff and community capacity to analyze research that supports school-wide instructional decisions.
	
	
	
	
	

	 6.1: Uses educational research when making instructional decisions.
	6.1: Reads and interprets educational research.
	
	
	
	
	

	
	6.3: Uses educational research when adopting professional learning/school improvement approaches.
	
	
	
	
	

	
	6.4: Involves faculty and the community in analyzing research to make informed instructional decisions.
	
	
	
	
	


For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) maps and the current School Improvement Plan.  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?

Adapted from NSDC. (2001).  Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17.                                                                                                                             

HO 4.2.7

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results 

for School Improvement Planning

	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to 

do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	DESIGN
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	7.1: Participates in a variety of appropriate professional learning designs aligned with expected improvement outcomes.
	7.1: Ensures that professional learning designs align with expected outcomes.
	
	
	
	
	

	7.2: Participates in long-term and in-depth professional learning.
	7.2: Provides long-term, in-depth, sustained professional learning efforts. 
	
	
	
	
	

	7.3: Implements new classroom practices as a result of follow-up support
	7.3: Establishes expectations for implementation of new classroom practices.
	
	
	
	
	

	7.4: Uses technology as a component of professional learning when appropriate.
	7.4: Promotes technology as a professional learning tool.
	
	
	
	
	


For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) maps and the current School Improvement Plan.  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?

Adapted from NSDC. (2001).   Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17.                                                                                                                             
HO 4.2.8

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results  for School Improvement Planning

	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to 

do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	LEARNING
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	8.1: Participates in professional learning that mirrors expected instructional methods.
	8.1: Applies knowledge about the change process when planning and implementing school-based professional learning. 
	
	
	
	
	

	8.2: Participates in professional learning that impacts depth of understanding. 
	8.2: Ensures that school-based professional learning develops teachers’ deep understanding. 
	
	
	
	
	

	8.3: Participates in a variety of professional learning experiences appropriate to career stage.
	8.3: Provides professional learning experiences appropriate to career stages.
	
	
	
	
	

	8.4: Engages in professional learning that considers participant concerns about new practices.
	8.4: Considers staff feelings and concerns when designing professional learning experiences. 
	
	
	
	
	


For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) maps and the current School Improvement Plan.  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?

Adapted from NSDC. (2001).  Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17 by GDOE                                                                                                                             

HO 4.2.9

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results for School Improvement Planning
	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to 

do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	COLLABORATION
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	
	9.1: Builds a school culture that is characterized by trust.
	
	
	
	
	

	9.1: Participates in a school Culture that is characterized by collegiality and shared responsibility.
	9.2: Builds a school culture that is characterized by collective responsibility for student learning.
	
	
	
	
	

	9.2: Develops knowledge about effective group process.
	9.3: Assists teachers in learning how to work successfully with colleagues.
	
	
	
	
	

	9.3: Collaborates successfully with colleagues.
	9.4: Models the use of effective collaboration skills when working with faculty.
	
	
	
	
	

	9.4: Uses effective conflict management skills with colleagues.
	9.5: Assists team members in learning effective conflict management skills.
	
	
	
	
	

	
	9.6: Uses effective conflict management skills with staff and colleagues.
	
	
	
	
	

	9.5: Uses technology to support collegial interactions.
	 9.7: Encourages and provides technology to support collegial interactions.
	
	
	
	
	


For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) in Section 3 of the Professional Learning Resource Guide and the current School Improvement Plan.  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?
Adapted from NSDC. (2001). Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17.    

                                                                

                                                                                                                        
HO 4.2.10

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results 

for School Improvement Planning

	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to 

do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	EQUITY
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	10.1: Analyzes the impact of attitude, backgrounds, culture, and social class on the teaching process.
	10.1: Communicates high expectations for self and for all teachers and students. 
	
	
	
	
	

	10.2: Develops skills that communicate high expectations for each student. 
	10.2: Works with staff to understand the impact of attitudes on instruction and to modify classroom practices.
	
	
	
	
	

	10.3: Establishes a learning environment that is emotionally and physically safe.
	10.3: Establishes a school environment that is emotionally and physically safe for teachers and students.
	
	
	
	
	

	10.4: Demonstrates respect and appreciation for students and families and for their cultural backgrounds.
	10.4: Demonstrates respect and appreciation for students and families and for their cultural backgrounds.
	
	
	
	
	


For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) maps and the current School Improvement Plan.  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?

Adapted from NSDC. (2001). Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17.                                                                                                                            
HO 4.2.11

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results for School Improvement Planning
	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to 

do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	QUALITY TEACHING
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	11.1: Demonstrates a deep understanding of subject matter that assists students to meet rigorous standards.
	11.1: Promotes educator’s deep understanding of content knowledge and the use of research-based instructional strategies as a high priority in the school.
	
	
	
	
	

	11.2: Uses appropriate instructional strategies that help students meet rigorous standards.
	
	
	
	
	
	

	11.3: Uses various classroom assessment strategies to monitor student progress toward meeting standards.
	11.2: Promotes the use of a variety of classroom assessments as a high priority in the school.
	
	
	
	
	

	
	11.3: Creates work schedules that support professional learning and collaboration about quality teaching.
	
	
	
	
	

	
	11.4: Promotes a culture of innovation that continuously improves quality teaching. 
	
	
	
	
	


For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) in Section 3 of the Professional Learning Resource Guide and the current School Improvement Plan.  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?

Adapted from NSDC. (2001). Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17.                  


                                                                                                           
HO 4.2.12

Action Planning Process Tool for Using the Professional Learning Standards Assessment Inventory Results 

for School Improvement Planning

	Standard:

Professional Learning that improves the learning of all students…

Desired Outcomes:


	(
What we are doing now …

(current)
	(
What we want to 

do …

(desired)
	(
Barriers
	(
Boosters
	(
Action Ideas for revising the SIP

	FAMILY INVOLVEMENT
	
	
	
	
	

	Teacher
	Principal
	
	
	
	
	

	12.1: Develops partnerships with families and other community stakeholders. 
	12.1: Develops partnerships among teachers, families, and community stakeholders.
	
	
	
	
	

	12.2: Implements strategies to increase family and caregiver involvement.
	12.2: Implements strategies to increase family involvement.
	
	
	
	
	

	12.3: Uses technology to increase communication between school and home about student learning.
	12.3: Uses technology to increase family involvement.
	
	
	
	
	


For the standard selected by the school for focus, translate the SAI results into current (what we are doing now) and desired (what we want to do…) professional learning behaviors using the Innovation Configuration (IC) maps and the current School Improvement Plan.  Utilize this chart or a similar planning framework to record the discussion and analysis.  Use the desired behaviors and the barrier/booster analysis to create steps for improving Professional Learning that will support the implementation of the School Improvement Plan.

(What is the level of behavior/practice identified by the staff for this Desired Outcome?
(What is the next level of behavior/practice from the IC on that Desired Outcome that the school wants to pursue in the SIP? 

(What will currently hinder our efforts to make these changes?

(What will currently support our efforts to make these changes?

(What actions will we take to increase the current level of Professional Learning Standards use in supporting the implementation of the SIP?
Adapted from NSDC. (2001). Planning chart for action ideas. Tools for Growing the NSDC Standards. p. 16-17
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Group Activity 1: Analyze the “Standard and Question Averages Report”

		Identify a Facilitator and Recorder





		Read HO 1.1.1 – 1.1.2 and follow directions.





		Prepare to report out on conclusions from your group discussions.





		30 Minutes







		Indicate that this activity is in two parts A and B

		Don’t linger over Part A or Part B too long.

		Put up Report Out slide before you let them begin and remind them that the report out discussion today will center around these items.

		Give group warnings at 10 (time to move on to Part B), 15 and 18 min. marks.  (Move on if looks like everyone finished early)












_1233383917.ppt


Group Activity 1: Identify Standards to be Implemented

		Identify a Facilitator and Recorder





		Read HO 1.2 and follow directions





		Prepare to report out on conclusions from your group discussions.





		90 Minutes





Put up Report Out slide before letting them begin and remind them that the report out discussion today will center around these items.

Slides 13-14 app. 45 mins.










_1232802974.ppt


Staff Activity 3: Study the Standards to Focus the Vision

		Identify a Facilitator and Recorder





		Individually read/study rational for the first Standard the staff has chosen to study.





		Underline/highlight words, phrases or sentences significant to you.





		Round robin sharing until time is up.









		Go over the content and the purpose of the Standard Rationales and each of the handouts.

		Briefly describe the activities

		Emphasize that this is important enough to take as much time as necessary, even months.  

		Also, it would be good to introduce additional literature and research for staff study.  

		If the school doesn’t have learning teams yet, this is a good way to start.

		Talk about Vision  It isn’t “touchy-feely;” it is not abstract;  but very concrete; it must include “what it looks like” i.e.. Observable, measurable evidence, i
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Staff Activity 3: Study the Standards to Focus the Vision

		Facilitator goes over Norms Handout.





		Individually study the discussion questions for the Standard being studied.





		Facilitator leads discussion of questions.  Start anywhere the group likes. 





		Facilitator responsible for monitoring adherence to Norms. 

		Prepare to report out.
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Group Activity 2

Analyze the Standards Selected

		Identify a Facilitator and Recorder





		Read HO 2.1.1 – 2.1.2 and follow directions.  Note particularly the information box.





		Prepare to report out on conclusions from your group discussions.





		45 Minutes (15 min. per Standard)





Warn groups at 15 min. intervals to keep them on track










