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eLearning Task Force Background:

The State of Arizona (Senate Bill 1512) established the eLearning Task Force (ELTF) during the 2006
Legislative Session. The task force is made up of the following appointees:

1. Two representatives of the business community with expertise in technology issues, one of
whom shall be appointed by the Governor and one of whom shall be appointed by the
Speaker of the House of Representatives.

2. Two persons who shall have a background in psychometrics, one of whom shall be
appointed by the President of the senate and one of whom shall be appointed by the Speaker
of the House of Representatives.

3. Two persons who have expertise in curriculum development, one of whom shall be
appointed by the Governor and one of whom shall be appointed by the President of the
Senate.

4. One teacher who provides instruction in grade six, seven, eight or nine in a public, private
or charter school and who is appointed by the Speaker of the House of Representatives.

5. One person who represents a public, private or charter school that provides instruction in
grade six, seven, eight or nine and who is appointed by the Governor.

6. One person who represents an entity that has at least ten years of experience in teacher
training and professional development coursework and that has provided such training and
coursework to at least five thousand teachers and who is appointed by the President of the
Senate.

7. The Superintendent of Public Instruction or the Superintendent's designee.

8. The Director of the Government Information Technology Agency or the director's designee.
The eLearning task force has met sixteen times since its first meeting in December 2006. All agendas
and minutes are posted at www.azed.gov/elearning. Cathy Poplin, Deputy Associate Superintendent for

Educational Technology, is Superintendent Horne’s appointee and was elected the chair person of the
task force.

In the 2007 Legislative Session, the eLearning Task Force membership was expanded to include the
following:

1. Two persons who represent higher education and who are experts in education technology and
21st century learning, one who is appointed by the President of the Senate and one who is
appointed by the Speaker of the House of Representatives.

2. One person who has a background in online or digital format formative assessment, who is
appointed by the Governor.


http://www.azed.gov/elearning�
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The current members of the ELTF are:
Table 1. elLearning Task Force Members
First . . .
Name Last Name | Appointed By Role Organization Title
Represents a public,
private or charter school Cartwriaht Teacher on Special
Rosalina Escandon Governor that provides instruction gnt - Assignment for
. : School District -
in grade six, seven, Technology Training
eight or nine
Representative of the
Rod Lenniger Governor bu_smess community iCrossing, Inc. Exequtlve Vice
with expertise in President
technology issues
Curriculum,
. Expertise in curriculum | Tucson Unified Instruction and
Lisa Long Governor A Technology
development School District .
Integration
Administrator
TBA TBA Governor Online or digital format | .5 \ TBA
formative assessment
For the Love of
. President of the Expertise in curriculum | Software
Sandi Grandberry Senate development Company & AZ Owner
Legislative
Represents an entity .
President of the that has at least ten AS.SET'E'ght’ . .
Debra Lorenzen . . Arizona State Executive Director
Senate years of experience in -
L University
teacher training
. . Executive Director of
Joseph OReilly President of the Background_ in M_esa_ School Student Achievement
Senate psychometrics District s
upport
Higher education and
. who has experience in
TBA TBA President of the education technology TBA TBA

Senate

and 21st Century
Learning
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First . o .
Name Last Name | Appointed By Role Organization Title
Speaker of the .
Vacant Vacant House of Background_ in Vacant Vacant
. psychometrics
Representatives
Speaker of the Rep_resentatlve of _the elLearning
business community Systems for .
Theodore Kraver House of . . - President
. with expertise in Avrizona Teachers
Representatives .
technology issues and Students
Teacher who provides
Speaker of the instruction in grqde SIX, | ReSolutions ESP.
Casey Loman House of seven, eight or nine in a Inc Teacher
Representatives public, private or '
charter school
Represents higher
Speaker of the education and an expert Arizona State
Mark Nichols House of in education technology S Manager of IDEAL
. University
Representatives and 21st century
learning,
Superintendent of Superintendent of Avrizona Deputy Associate for
Cathy Poplin pe . Public Instruction Department of Educational
Public Instruction . .
designee Education Technology
Director of the
Government Communication
DJ Harper GITA Information Technology GITA Manager, GITA
Agency designee

In addition, Hank Stabler, retired IT Director, and Ruth Catalano, retired Ed Tech Director, are ADE
consultants that assist Cathy Poplin and serve as staff support to the ELTF. Krystal Nesbitt, ADE Ed
Tech Administrative Assistant, takes minutes and prepares meeting materials.

Major Duties

The ELTF is charged with the following four tasks:

el N S

Examine e-learning programs in other States

Analyze potential methods to implement e-Learning programs in this State

Develop innovative e-learning solutions
Annually report to the legislature regarding e-Learning programs and solutions
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Activities Based on the four Major Duties:

1. Examine e-learning programs in other States

The ELTF reviewed the following documents:

K-12 International Online Learning 2006 report

1 -1 Learning: Laptop Programs That Work

Washington Post: Software’s benefits on tests in doubt

Trujillo Commission on Online Education Final Findings & Recommendations
eSchool News: Best Practices in School Technology K-20 Success Stories and
Case Studies

NACOL’s Keeping Pace with K-12 Online Learning

K-12 Online Learning: A Survey on U.S. School District Administrators
SREB Educational Technology Cooperative: Technical Guidelines for Digital
Learning Content Development, Evaluation, Selection, Acquisition and Use
U.S. Department of Education Guide For Advanced Courses Online

Network Nebraska - A collaborative effort under the auspices of the Nebraska
Information Technology Commission (NITC) to share telecommunications
resources, network services, and applications among eligible participants.
GALILEO -Georgia’s Virtual Library

Connecting Students to Advanced Courses Online — US DOE

Hank Stabler, ADE consultant, reported to the Task Force how other states are developing
their online learning. The bottom line: eLearning is approached differently around the US.
The variables are as follows:

Twenty-four states have state led programs
Twenty-six have specific policies in place at the state level
Ten states have their programs run by the Department of Education
Other states have their programs run by a university (such as California)
Some programs run self paced programs
Some programs are face to face
Some use virtual classrooms
Virtual resources — providing websites
Virtual courses
Teaching & professional development
0 Use part time teachers
o Provide online courses for teachers
Where do the courses come from?
0 Developed locally
0 A few states go out & buy
o Local universities develop

Cathy Poplin represented the eLearning Taskforce at 2007 National Leadership Development
and Strategic Planning Symposium on K-16 Science Education for State Teams in September.
The symposium was looking at how to strengthen the Science in STEM and heard how 25


http://www.nitc.state.ne.us/�
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states implementing research-based science programs.

Susan Patrick, CEO of NACOL (North American Council for Online Learning), spoke to the
ELTF on the following items:

e Efforts being made to affect pre-service teachers in preparation for e-Learning.

e Essential conditions for providing quality eLearning programs and offerings.

e Best practices for procurement and adoption of digital curriculum that will help
maximize accessibility, portability, usability and reusability.

e What advice would you have to help us move the eLearning effort forward in the
State?

e Perspective on the continuum of on line learning from Hybrid to pure CAl.

2. Analyze potential methods to implement e-Learning programs in this State

The ELTF reviewed the following documents:

AZ eLearning Consortium: Response to the Auditor General’s performance audit of
the Technology Assisted Project-Based Instruction Program (TAPBI)

The annual reports of Arizona Technology Assisted Project Based Instruction (TAPBI)
schools.

The final report of the 21st Century Skills Summit

As reflected in the ELTF minutes over the past 14 months, the following groups haves
presented information regarding eLearning in Arizona:

Mesa TAPBI program

Tempe District TAPBI program

Pinnacle/Sequoia/Arizona Virtual Academy Charter Schools TAPBI program
Group representing Charter School TAPBI schools

Group representing District School TAPBI schools

ADE’s CTO on Ed Data Warehouse project

Legislators - Senator Huppenthal (twice) and Representative Andy Tobin
Executive Director of the Arizona Tech Council

GITA regarding broadband capacity in Arizona (twice)

The ELTF has also:

Supported the Arizona School’s Facility Board’s 21st Century Schools project by sending
out an online survey which generated 206 responses. A team from the ELTF met with John
Arnold of the School Facility Board to discuss further collaboration.

Supported the 21st Century Skills Summit at the University of Arizona on October 25,
2007.

Co-sponsored the eLearning Summit with GaZEL in February 2008. Experts from
Arizona governance, business, eLearning enterprise and education produced inputs for
policies and strategies to implement policies for eLearning transformation of Arizona
education.

Advised on the Instructional Technology Systems Pilot Project ($1 million to one K-8
school). One ELTF member reviewed the Phase | and 11 application process.
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3. Develop innovative e-learning solutions

The legislation stipulates the creation of a three-year eLearning pilot program for middle school math
to help schools achieve academic and motivational gains based on state and national standards. The
scope of the pilot will be limited to three full academic years for up to a maximum of 10 sites and
10,000 or fewer students. The successful vendor must be able to provide a delivery system with
program to deliver digital middle school mathematics content aligned to Arizona State Academic
Standards. The program will provide the digital content with assessments for math grades 6 through 9
and laptop computers for all students and teachers in the pilot. The digital math content must be
capable of scaling up to 50,000 students at over 225 districts and 450 charter schools at school and
home. The digital content must also provide for students who are above or below grade level.

For the first several months, the ELTF focused on creating the Middle School Math Pilot RFP and
has accomplished the following:

¢ Reviewed the following articles in preparation for the RFP:
0 What Works Clearing House Evidence Standards for Reviewing Studies
o What Works Clearing House Middle School Math Curricula
o What Works Clearing House Curriculum-Based Interventions for Increasing
Middle School Math Achievement
e Developed the basic math pilot project requirements’ document based on legislation.
Developed and issued a Request for Information (RFI) to help guide creation of the
Project Investment Justification (P1J) for GITA in February 2007.
Reviewed and analyzed RFI results.
Created the P1J for GITA compliance.
ITAC presentation and approved on August 22, 2007.
Received JBLC approval on September 20, 2007.
Released Middle School Math Pilot RFP ED08-0020 (found at end of report) on
November 1, 2007.

On Friday, Nov 16, 2007, more than 60 people representing 33 vendors met for a Pre-
Proposal Conference to ask questions regarding the RFP. On December 14, 2007 seventeen
responses were received: 12 proposals and 5 no bids. The twelve proposals represent the
following companies:

Aventa

Backbone Communications - A +
Carnegie Learning

CCS (RM is content provider)
eCollege/eClassroom - Pearson
Edu2000 America - Math Pathways
Esylvan/Educate online Inc.

JRL Enterprise - | Can Learn

Link Systems International - NetTutor
Plato

Skills Tutor/Training Place
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e Education Program for Gifted Youth @ Stanford University

Schools for the pilot will be selected through an application process developed by the
eLearning Task Force (ELTF) in conjunction with the Arizona Department of Education
(ADE). The selection process will ensure a representative sample of students reflecting, as
close as possible, the state’s student population profile. The number of participating sites and
students will depend on the project’s cost per student and the available funds. Laptops
provided for the pilot must include wireless cards, meet the Arizona Government Information
Technology Agency (GITA) platform standards and match the platform standard (PCs or
Mac) of the pilot schools. The award will be based on the system that provides the highest
quality digital content and professional development that focuses on effective teacher/student
interaction.

A team of four evaluators and three area specific experts are in the process of evaluating the
12 proposals. The evaluation team has reviewed all twelve and has had clarification meetings
with four vendors. By April, a recommendation will be given to JLBC for their approval
before the Arizona Department of Education will award the contract. The Middle School
Math Pilot will expend $2.75 million dollars over the next three years. Approximately
$35,000 has been spent on ADE support staff and travel reimbursement thus far. The
remaining funds will be spent on data integration hardware needed at the ADE and continued
staff support.

The application for selecting the schools to participate in the Middle School Math project will
be posted the end of April and schools will be given six weeks to submit their applications.
The draft application is at the end of this report.

4. Annually report to the legislature regarding e-Learning programs and
solutions.

The time line for the task force is 10 years. Based on the past 16 months review of national,
state and local eLearning projects, the ELTF has developed a plan for 2008 with short range
goals and strategies for both ELTT and Arizona K-12 education. The outline of a long range
scenario for Arizona transformation with goals and strategies will be used as a framework for
an eight year plan to be developed during 2008.

2008 — Examine/Analyze/Develop: Classroom Aspects of eLearning Focus

2008 will be an investigative year with primary focus on eLearning in the classroom including
the online aspects that serve classroom education. The areas it will explore are:

Computers in schools and classrooms

Level of teacher capability to integrated eLearning into the classroom
Broadband access in the classroom and community

Data driven decision systems from classroom to state level integrated with e-
learning
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Digital curriculum and online access and use

Policies to support transformation to e-learning

Cost benefits of investing in eLearning including Total Cost of Ownership
Map of current initiatives such as Virtual Library/Classroom, STEM (Science
Technology, Engineering and Mathematics, and 21st Century Learning.

The ELTF will also:

e Support and oversee the launch of the Middle School Math Pilot Project.

e Support the NACOL (North American Council for Online Learning) national 2008
Virtual School Symposium in Phoenix, October 26-28, 2008.

e Arrange presentations on major Arizona eLearning implementations from charter
and traditional schools such as Carpe Diem Academy, Empire High School,
Gilbert Classical Academy and a number of others.

o Select several experts who have researched effective and ineffective classroom
adoption of eLearning, hear their presentations and study their findings.

e Support the revision of the Arizona Department of Education’s Long Range
Educational Technology Plan

e Attend the National Computers in Education Conference in San Antonio in late
June, 2008. Members that attend will bring back information on innovation with
eLearning programs from other states.

The ELTF will consider the following set of issues during 2008:

e Development of a common vision for e-learning’s role in Arizona education
0 Determine a clear purpose
Define eLearning
Identify eLearning variations
Create engaging 8 year scenario of system of innovative e-leaning solution
implementations and their effect on Arizona K-12 education
o0 Selecting sequences of target populations to serve
o Identifying measurements of success
e Creation of a Governance structure for eLearning
o0 Centralized vs. Decentralized
e Development of appropriate and supporting policies/laws
o Counting students — seat time vs. time to mastery
Quality and accountability
Data collection
Equitable access
Funding formulas
0 Online Safety
¢ Identify digital content standards to maximize
0 Accessibility
o Portability

O OO

OO0O0OoOo

10



eLearning Task Force Report | 2008

o0 Usability
0 Reusability
e Establish certification requirements for eLearning teachers
0 Pre-service training
= College of Educations role and responsibility
e In-service training
0 Mentoring and coaching models
e Development of standards for quality in online programs
e Identify options for funding online programs
o0 Start-up costs
o On-going costs
Survey of available internet connectivity and infrastructure capacities
Development of strategies to deal with access inequities
Coordinate with GITA and other State agencies to develop broadband system
Improvement of Inter-organizational coordination — State agencies, public/private
clusters sharing common needs of connectivity and improved educational/training
options.
e Determine how to brand our proposed innovation and what innovation diffusion
process should be used to assure diffusion to all Arizona school children by 2017.

2009-2017 — Design/Recommend/Place/Enthuse: Innovation driven approaches to
implementation of State wide availability of eLearning programs.

Since ELTF is made up of volunteers, recommendations for change will require a commitment for
implementation from one or more Arizona agencies and organizations. ELTF will not just report
recommendations. It will assure that they not only support ongoing innovative efforts but have
recognized champions for implementation.

11
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Appendix A: Agendas and Minutes

ARIZONA DEPARTMENT OF EDUCATION
1535 W. Jefferson Street
Phoenix, Arizona 85007

Phone: (602) 364-1349

ARIZONA E-LEARNING TASK FORCE

MEETING NOTICE
OPEN TO THE PUBLIC

Date: Wednesday, December 20, 2006
Time: 2:00 p.m. — 4:00 p.m.
Place: Department of Education, 1535 W. Jefferson Street, Conference Room 417

AGENDA
1. Welcome and Introductions
2. Review of S.B. 1512 and relevant State Laws by Arizona Department of Education staff
3. Election of Chairperson and Assignment of Terms
Travel reimbursement — Margaret
4. Establish Meeting Schedule
Suggested times 10 - 12 amor 1 -3 pm
5. Public Testimony
6. Adjourn
MEMBERS
Chris Cummiskey Lisa Long
Jerry D’ Agostino Debra Lorenzen
Rosalina Escandon Theodore Kraver
Sandi Grandberry Joseph O’Reilly
Rod Lenniger Cathy Poplin

Casey Loman

12
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Arizona E-Learning Task Force

Minutes of the Meeting
Wednesday December 20, 2006
2:00 Arizona Department of Education,
Conference Room 417

Members Present:

Chris Cummiskey, represented by DJ Harper Debra Lorenszen
Jerry D’ Agostino Theodore Kraver
Rosalina Escandon Joseph O’Reilly
Sandi Grandberry Cathy Poplin
Lisa Long

Members Absent:

Rod Lenniger
Casey Loman

Art Harding called the meeting to order at 2:10 and attendance was noted.

Opening Remarks

Art Harding explained some of the logistics of the meetings such as the “Request to Speak” forms
and Sign-in sheets in the back of the room. These lists will be used to generate an email list of
interested people. The agenda will be posted in the Lobby of the Department of Education Building,
on the E-Learning website and will also be emailed to the e-mail list. Mr. Harding also explained that
travel may be reimbursed.

Review of S.B 1512 and relevant State Laws by Arizona Department of Education Staff
Mr. Harding briefly discussed the criteria by which the members of the Task Force were selected.
These are:
e Two representatives of the business community with expertise in technology issues
e Two persons who shall have a background in psychometrics
e Two persons who have expertise in curriculum development
e One teacher who provides instruction in grade six, seven, eight or nine in a public, private or
charter school
e One person who represents a public, private or charter school that provides instruction in
grade six, seven, eight or nine
e One person who represents an entity that has at least ten years of experience in teacher
training and professional development coursework and that has provided such training and
coursework to at least five thousand teachers
e The Superintendent of Public Instruction or the Superintendent's designee.
e The Director of the Government Information Technology Agency or the Director's designee.

Mr. Harding explained that a chairperson will be elected annually and that each member’s term limit
would be set today. The expiration of the Task Force will be in 2016. Dr. Kraver asked who will
appoint the next appointee when a member’s term expires. Mr. Harding stated that the Public
Official who appointed the member will appoint the replacement.

13
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Mr. Harding stated that the Task Force’s charge is to “Examine E-Learning methods in other states,
analyze potential methods to implement e-learning programs in this state, develop innovative e-
learning solutions, annually report to the legislature regarding e-learning programs and solutions.

Mr. Harding reminded the members that they are not eligible for compensation for their work on the
Task Force however they may be reimbursed for travel.

Mr. Harding described the steps the Task Force must go through in order to develop an E-Learning
Pilot Program as described by S.B. 1512. Up to 10 schools will be selected to take part in the pilot
program. The task force will prepare and RFP to implement the three-year pilot program. The RFP
will include: Scope of work, determine the qualifications required of an entity or group of entities that
will be selected for the pilot program, copies of the contracts a successful bidder will be expect to
sign, timeline for design and completion of the program and any other relevant information to the
pilot program. A preliminary RFP will be submitted to JLBC for review and comment. Based on
comments received the Task Force will finalize the RFP and ADE will issue a finalized RFP within
30 days after a hearing conducted by the JLBC. Mr. Harding noted that there was no indication is
statute regarding the criteria JLBC will use and suggested asking JLBC to comment on this before
submitting. Ten days before the ADE enters into a contract or contracts from the RFP the
Superintendent of Public Instruction shall submit the provisions of the contract for review by the
JLBC in executive session. The ADE shall award a contract or contracts within 180 days after the
issuance of the finalized RFP.

Mr. Harding explained that the three-year pilot program will be delivered by an entity or entities that
will provide reliable psychometric analysis of academic gains, evaluate coursework for alignment
with the academic standards adopted by the state board of education, perform reliability analysis of
electronic systems delivering coursework and assessments, analysis and direction towards system
improvements and will deliver monthly reports on the performance of the system and directing any
corrective steps required to achieve success.

After contract is awarded, ADE and the task force will establish criteria for schools to apply to take
part in the program. Up to 10 schools that provide instruction to at least 2 grades of 6, 7, 8 or 9 may
conduct the pilot program. Dr. Kraver clarified that this is intended to gain an understanding of how
the student transitions from one grade to another. The selected schools must demonstrate that the
teachers are committed to the program and must complete training.

Working with the Task Force, ADE must submit a report on or before 2010.

Dr. O’Reilly noted that the Task Force should move forward with the RFP quickly. Mr. Harding
confirmed that it was necessary to move forward quickly given the amount of input required by JLBC
and GITA.

Mr. Harding then gave the Task Force a description of Open Meeting Laws as they pertain to the
Task Force. He noted that the Task Force has already registered with the Secretary of State’s Office
and established a web site for posting the agenda and minutes. Mr. Harding noted that it is not
necessary to approve the minutes but they must be taken. Mr. Harding also advised that the Task
Force err on the side of caution concerning open meeting laws.

14
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Mr. Harding explained that any exchange of facts or opinions amongst a quorum is considered a
meeting, this includes e-mail. Discussion of any topic that may end up on an agenda or that is
potentially under the Task Force’s charge is illegal to send to a quorum. Mr. Harding noted that
emails determining a meeting time or location is acceptable. In the instance that a member wishes to
distribute information to the entire Task Force it should be sent to the Chair and he/she can put it on
the agenda for the next meeting. One —on-one discussion for clarification is acceptable.

Dr. Kraver noted that he sees the task force as requiring a lot more of work in between the meetings.
Mr. Harding stated that he understood this but given the manner in which the Task Force was
established that was not possible. Mr. Harding also noted that there may be a need for Executive
Sessions in order to discuss contracts because they cannot be discussed in front of the public.

Dr. D’Agostino inquired if there could be potential conflicts of interest. Mr. Harding stated that he
would look into what the regulations are for conflict of interest.

Mr. Harding noted that the Task Force is only allowed to discuss what is stated on the agenda.
Nothing can be added to the agenda without 24 hour notice; however changes could be made up until
24 hours prior to the meeting. Public testimony cannot discuss an issue that is not on the agenda.
Task force can respond to criticism of themselves but cannot speak about anything that is not on the
agenda.

Election of Chairperson and Assignment of Terms

Each member drew the length of their terms. Mr. Lenniger and Ms. Loman’s terms were drawn on
their behalf. Ms. Poplin and Mr. Cummiskey’s terms do not expire due to the terms of their
appointment to the Task Force. The rest of the members drew as follows:

Three-year Term: Mr. Lenniger, Ms. Loman and Dr. Kraver
Two-year Term: Dr. O’Reilly, Ms. Grandberry and Ms. Long
One-year Term: Dr. D’ Agostino, Ms. Escandon and Ms. Lorenzen

In the election for Chairperson, Ms. Grandberry nominated Ms. Poplin and Ms. Escandon seconded
the motion. Mr. Kraver nominated himself. There was no discussion of the nominations. Dr. O’Reilly
motioned that each person submit a written vote and whoever received the majority would be
declared Chairperson. Dr. D’Agostino seconded the motion, the whole Task Force approved.

Ms. Poplin won the position of Chair with eight votes in her favor.
Establish Meeting Schedule

Dr. Kraver asked to include a member update on each agenda. Ms. Lorenzen was concerned that this
could make the discussion to broad. Dr. Kraver said that it would enhance discussion and introduce
new ideas. Mr. Harper suggested a time limit, Ms. Poplin agreed. Dr. Reilly suggested bringing
handouts with the additional information; Ms. Poplin said these could possibly be posted to the
website. Ms. Grandberry suggested a single sheet summary. Mr. Harding reminded the Task Force
that these issues could be presented, yet not discussed. It could be presented and then placed on the

15
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agenda for the next meeting. s. Poplin asked the task force if a motion was necessary for each
decision. Mr. Harding stated that asking if there were any objections was sufficient at this time.

Ms. Poplin stated that Department of Education room space is hard to come by and that meetings
need to be scheduled as soon as possible. Each member’s packet included a meeting date availability
sheet and each member was asked to fill it out.

Dr. Kraver asked if the Task Force could meet every two weeks since they were starting later than
expected. Ms. Grandberry offered a training room at the Legislature for future meetings. Mr. Harding
reminded that there needs to be seating for the public. Ms. Long asked if it was possible to phone in
to meetings, Ms. Poplin confirmed that it was.

Ms. Poplin recommended January 17, 2007 as a next meeting date provided there was another
location available. Ms. Grandberry and Ms. Lorenzen both offered rooms in their facilities. Ms.
Escandon offered a room in her training facility after March 1%. The next meeting was set to be on
January 17" at 10:00 AM at the ASSET facility.

Ms. Poplin stated that at the next meeting they will begin to look at a scope of work in order to flush
out an RFP for to submit to the JLBC. Ms. Grandberry stated that the turnaround time for JLBC can
vary so they should work to finish it as quickly as possible.

Dr. O’Reilly suggested February 9, 2007 as another additional meeting date. Mr. Harper stated that
GITA is not available for meetings on Fridays. Dr. O’Reilly suggested the ideal numbers of people to
ensure are available for each meeting date to be quorum plus one, a total of eight people. A majority
of members will be available for February 9" at 10 AM; a meeting is scheduled for that time.

Public Testimony

There was no Public Testimony

Ms. Poplin stated that travel forms could be emailed if members are interested. Stressed the
importance of filling out a W-9 and that a Map Quest print out may be used for odometer readings.
All paperwork should be sent to Ms. Poplin’s Assistant Margaret lvins.

Assignments: Begin looking into possible RFPs and submit examples to Ms. Poplin to be distributed
to the group.

Dr. Kraver moved to adjourn, Dr. O’Reilly seconded the motion. All approved.
Meeting was adjourned at 3:15 P.M.

16
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ARIZONA DEPARTMENT OF EDUCATION
1535 W. Jefferson Street
Phoenix, Arizona 85007

Phone: (602) 364-1349

ARIZONA E-LEARNING TASK FORCE

MEETING NOTICE
OPEN TO THE PUBLIC

Date: Wednesday, January 17, 2007
Time: 3:00 p.m.-5:00 p.m.
Place: ASSET ASU Community Services Building - 200 East Curry, Tempe, AZ 85281 Room

112
AGENDA

1. Welcome and Introductions
a. Update from each Taskforce Member (2 minutes maximum)

2. Create Working Definition of “e-Learning” for Taskforce Efforts

3. Clarify Timeline of the Math Pilot Project

4. Review of Draft Request for Proposal

5. Create Committee to Plan Long Range eLearning Task Force Activities
6. Finalize Meeting Schedule

7. Public Testimony

8. Adjourn

MEMBERS
Chris Cummiskey Lisa Long
Jerry D’ Agostino Debra Lorenzen
Rosalina Escandon Theodore Kraver
Sandi Grandberry Joseph O’Reilly
Rod Lenniger Cathy Poplin

Casey Loman

People with disabilities may request accommodations such as interpreters, alternative formats, or assistance with physical accessibility. Requests for
accommodations must be made with 72 hours prior notice. If you require accommodations, please contact Elizabeth Tuttle at (602) 364-2425.

17
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Arizona E-Learning Task Force

Minutes of the Meeting
Wednesday January 17, 2007
3:00 pm - 5:00 pm
ASSET offices
200 E Curry, Tempe, AZ.

Members Present:

Chris Cummiskey, represented by DJ Theodore Kraver

Harper Joseph O’Reilly
Rosalina Escandon Theodore Kraver

Casey Loman Cathy Poplin

Debra Lorenzen Rod Lenniger (via phone)

Members Excused:
Jerry D’ Agostino
Sandi Grandberry
Lisa Long

Handouts

Meeting Agenda

Submission Summary

1* draft of RFP

A Synthesis of New Research on K-12 Online Learning

Welcome and Introductions — Reminder that the meeting is digitally recorded and available for full
review.

Cathy Poplin called the meeting to order at 3:00 pm and attendance was noted.
Cathy Poplin welcomed the group and reviewed norms of the taskforce. Sandi Grandberry created a
Submission Summary form for use of Task Force meeting.

Create Working Definition of “e-Learning” for Taskforce Efforts

A discussion of the group as a whole on the definition of e-Learning was conducted.

Several Task Force members had written contributions which were shared. The definition accepted is:
The use of electronic technologies or ICT (Information and Communication Technology) in education. E-
Learning may occur both in distance and conventional education and may involve electronic media that
do not use online delivery.

Clarify Timeline of the Math Pilot Project

Following the lengthy discussion about the evident discrepancies in the timeline in the legislation and
where the Task Force is in the process, a new timeline was suggested (incorporated in Draft 3 of the
RFP). It was acknowledged that this would probably change several times before the RFP is released.
The timeline will be updated with each draft of the RFP. There was much discussion of the
implementation model (what grades to start, where and how laptops transfer) and where and how often
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Professional Development will be needed. A major discussion was about the grade levels in the first
cohort and how to maximize the dollar exposure for both student learning/exposure. Further discussion
took place on timing of implementation (beginning, middle, end of a school year) and how much
innovation and additional work the pilot would put on the LEAs involved. A lengthy discussion took
place regarding how laptops would be assigned/transferred and what schedule changes a pilot this small
(generally not impacting an entire school or grade level) could be expected.

Review of Draft Request for Proposal

There was lengthy discussion on the details of the RFP. The conclusion was to make it general enough
to allow vendors to demonstrate innovation and tight enough to be able to differentiate in a
scoring/selection process.

Specific sections were reviewed:
e Project Administration
e Technical Requirements
¢ Digital Content

Task Force members were again asked to review the Draft RFP line by line for further discussion at the
next meeting.

Mrs. Poplin set up deadline for revisions by 24™ of January. Mrs. Poplin will send out new RFP to the
task force group on the 29"

Create Committee to Plan Long Range eLearning Task Force Activities

Discussion of future tasks or direction of the Task Force resulted in consensus that the primary task for
the present is to get the RFP completed, and then the research and other aspects of the legislation will be
addressed.

Finalize Meeting Schedule

The meeting schedule was reviewed and will be posted on the website as well as emailed to members.
www.azed.gov/E-Learning

Public Testimony
There was no Public Testimony
Adjourn

All approved. Officially adjourned at 5:05 pm
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ARIZONA DEPARTMENT OF EDUCATION
1535 W. Jefferson Street
Phoenix, Arizona 85007

Phone: (602) 364-1349

ARIZONA E-LEARNING TASK FORCE

MEETING NOTICE
OPEN TO THE PUBLIC

Date: Tuesday, January 30, 2007
Time: 1:00 p.m. - 3:00 p.m.
Place: Arizona Department of Education, Room 417

AGENDA

1. Welcome and Introductions
a. Update from each Taskforce Member (2 minutes maximum)

2. Review of 2" Draft Request for Proposal

3. Public Testimony

4. Adjourn

MEMBERS
Chris Cummiskey Lisa Long
Jerry D’ Agostino Debra Lorenzen
Rosalina Escandon Theodore Kraver
Sandi Grandberry Joseph O’Reilly
Rod Lenniger Cathy Poplin

Casey Loman

People with disabilities may request accommodations such as interpreters, alternative formats, or assistance with physical accessibility. Requests for
accommodations must be made with 72 hours prior notice. If you require accommodations, please contact Elizabeth Tuttle at (602) 364-2425.
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Arizona E-Learning Task Force

Minutes of the Meeting
Tuesday January 30, 2007
1:00 pm - 3:00 pm
Arizona Department of Education,
Conference Room 417

Members Present:
Chris Cummiskey, represented by DJ Harper
Rosalina Escandon
Casey Loman
Debra Lorenzen
Theodore Kraver
Cathy Poplin
Lisa Long (via phone)

Members Absent:
Jerry D’ Agostino
Sandi Grandberry
Rod Lenniger
Joseph O’Reilly

Handouts:
e Future Meeting Date handout
2" Draft of the RFP
Spreadsheet for e-Learning pilot program (timeline)
AIMS 2006 Math Results PowerPoint
AIMS Mathematics Blueprint (beginning spring 2005)

Welcome and Introductions — Reminder that the meeting is digitally recorded and available for full
review.

Cathy Poplin called the meeting to order at 1:00 pm and Task Force members were introduced. Updates
were given as follows:
e Theodore Kraver- passes out handout. Gives opinion on goals of the E Learning Taskforce group
e Lisa Long- Has been looking at the RFP from a curriculum side
e Cathy Poplin- explains that she was in Florida last week for the Florida Educational Technology
Conference
e Other members had no update

Review of 2™ Draft Request for Proposal:

The consultants had created a two page list of assumptions used in developing the RFP. There were
some that the Task Force was asked to review and accept or reject. This was done and the results will be
incorporated into Draft 3 of the RFP.

A line by line review of the RFP was started. There was a need for extensive discussion to come to a
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common understanding of specific terms and concepts among the committee members. These results
will be reflected in Draft 3 of the RFP.

Those in attendance moved to small group work to review the following sections of the Draft 2 RFP:
e Professional Development - Ruth Catalano, Debra Lorenzen, Ted Kraver and Casey Loman
e Student Assessment - Rosalina Escandon, Lisa Long and Cathy Poplin
e Technical Requirements - DJ Harper and Hank Stabler

The Task Force agreed to extend the meeting time past the posted time in order to capture the small
group work. The results of the small group reports are reflected in Draft 3 including the handout — a
Model of implementation from the Technical Requirements group.

Public Testimony

Brian Page (Apple) expressed excitement about the project.

Adjourn

All approved. Officially adjourned at 3:15 pm
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ARIZONA DEPARTMENT OF EDUCATION
1535 W. Jefferson Street
Phoenix, Arizona 85007

Phone: (602) 364-1349

ARIZONA E-LEARNING TASK FORCE

MEETING NOTICE
OPEN TO THE PUBLIC

Date: Friday, February 9, 2007

Time:

10:00 a.m. — 12:00 p.m.

Place: Arizona Department of Education, Room 417

AGENDA

1. Welcome and Introductions

a.

Update from each Taskforce Member (2 minutes maximum)

2. Possibility of Creating an RFI (Request for Information) — Hank Stabler

3. Project Investment Justification (P1J) Process Update - Cathy Poplin

4. Review of 3r® Draft Request for Proposal Issues — Entire Taskforce

a.
b.
C.

d.

3 yr Implementation Process
Psychometric requirements
Data Collection Reporting Standards/ADE Standards

Project Evaluation — Outside 3" Party

5. Process to Formalize Changes in Implementation of SB-1512 - Tentative

6. Potential Conflict of Interest of eLearning Taskforce Members — Tentative

7. Public Testimony

8. Adjourn

MEMBERS
Chris Cummiskey Lisa Long
Jerry D’ Agostino Debra Lorenzen
Rosalina Escandon Theodore Kraver
Sandi Grandberry Joseph O’Reilly
Rod Lenniger Cathy Poplin

Casey Loman
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Arizona E-Learning Task Force

Minutes of the Meeting
Friday February 9, 2007
10:00am — 12 pm
Arizona Department of Education,
Conference Room 417

Members Present:
Rosalina Escandon
Casey Loman
Lisa Long (via telephone)
Debra Lorenzen
Theodore Kraver
Joseph O’Reilly
Cathy Poplin

Members Absent:
Chris Cummiskey
Jerry D’ Agostino
Sandi Grandberry
Rod Lenniger

Handouts:
e Assumptions on Budget- DJ Harper
Assumptions on Budget- Hank Stabler
Assumptions on Budget- Ruth Catalano
Assumptions on Budget — Ted Kraver
What Works Clearing House Evidence Standards for Reviewing Studies
What Works Clearing House Middle School Math Curricula
What Works Clearing House Curriculum-Based Interventions for Increasing Middle School
Math Achievement
e 3" Draft of the RFP

Welcome and Introductions — Reminder that the meeting is recorded on tape and available for full
review.

Cathy Poplin calls the meeting to order at 10:02 am. Each Task Force member was introduced.

e Cathy Poplin gave handouts from the What Works Clearinghouse website pertaining to middle
school math. She also provided a copy of “What Works Clearinghouse Evidence Standards for
Reviewing Studies.”

e Theodore Kraver- passed out a packet of information which could help the RFP

e Other members had no update

Possibility of Creating an RFI (Request for Information) — Hank Stabler

Following background information on the RFI (Request for Information) process and the advantages and
based on recommendations from personnel at ADE, the taskforce decided that an RFI will be created and
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disseminated as soon as possible. The work on the RFP will continue.
Project and Investment Justification (P1J) Process Update - Cathy Poplin

After an explanation of the P1J process and the requirements to do this, the committee agreed to review
the P1J draft at the Feb 20 meeting. Cathy Poplin will work with ADE staff to begin the process.

Review of 3rd Draft Request for Proposal Issues — Entire Taskforce

The entire eLearning Task Force reviewed the 3rd draft line by line and made numerous suggestions and
changes throughout. The Task Force reviewed approximately half way through the Assessment section.
A 4th draft is to be presented to the eLearning Task Force electronically the week of Feb 12th and will
begin review at the point the last review ended for the February 20" meeting. The ADE consultants were
directed to begin the creation of the RFP rubric based on the work done. A specific request was made to
begin the 20th agenda with a review of the goals of the RFP as stated and to select one of the models of
implementation provided to the eLearning Task Force.

Process to Formalize Changes in Implementation of SB-1512
Potential Conflict of Interest of eLearning Taskforce Members

Cathy Poplin contacted the Attorney General’s office regarding formalizing changes in the
implementation of SB-1512 and potential conflict of issues that may arise among Task Force members.
The Attorney General’s office will be in contact with Cathy Poplin with clarifications. These will be
shared at future meetings.

Public Testimony

No Public Testimony

Adjourn

Meeting was adjourned at 12:07 pm
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ARIZONA DEPARTMENT OF EDUCATION
1535 W. Jefferson Street
Phoenix, Arizona 85007
Phone: (602) 364-1349

ARIZONA E-LEARNING TASK FORCE

MEETING NOTICE
OPEN TO THE PUBLIC

Date: Tuesday, February 20, 2007
Time: 10:00 a.m.—12:00 p.m.
Place: Arizona Department of Education, Room 417

AGENDA

1. Welcome and Introductions
a. Update from each Taskforce Member (2 minutes maximum)

2. Potential Conflict of Interest — Kim S. Anderson, Assistant Attorney General (Pursuantto A.R.S. §
38-431.03.A.3, the Task Force may vote to go into Executive Session, which will not be open to the public, for
legal advice concerning this agenda item.)

3. Review of 4™ Draft Request for Proposal Issues — Entire Taskforce
a. Review RFP Goals
b. Select 3 yr Implementation Model
c. Finalize Psychometric requirements
d. Update on Project Evaluation — Outside 3" Party
4. Progress of RFI (Request for Information) — Hank Stabler
5. Progress of Project Investment Justification (P1J) Process - Cathy Poplin
6. Process to Formalize Changes in Implementation of SB-1512 - Cathy Poplin

7. Public Testimony

8. Adjourn

MEMBERS
Chris Cummiskey Lisa Long
Jerry D’ Agostino Debra Lorenzen
Rosalina Escandon Theodore Kraver
Sandi Grandberry Joseph O’Reilly
Rod Lenniger Cathy Poplin

Casey Loman
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Arizona E-Learning Task Force

Minutes of the Meeting
Tuesday February 20, 2007
10:00am - 12:00pm
Arizona Department of Education
Conference Room 417

Members Present:

Sandi Grandberry Hank Stabler - ADE

Theodore Kraver Joseph O’Reilly

Cathy Poplin DJ Harper — representing Chris Cummiskey
Rosalina Escandon Casey Loman

Members Not Present:
Jerry D’Agostino
Rod Lenniger
Lisa Long
Debra Lorenzen

Handouts:
e Agenda
RFP-4" Draft
RFI Draft
1/17/07 Meeting Minutes
1/30/07 Meeting Minutes
2/9/07 Meeting Minutes
Timeline Spreadsheet — Ruth and Hank
Assumptions on Budget
€70204 Two Models
Memo regarding Conflict of Interest
e70219 E Learning Task Force Meeting Input — Theodore Kraver

Welcome and Introduction — Reminder that the meeting is recorded on tape and available for full review.

Cathy Poplin called the meeting to order at 10:05am. Updates were given at the end of the meeting.

Executive Session Begins (Private/Non Public)
Task Force members vote to go into Executive Session with the purpose to obtain legal advice. This session is
confidential.

Adjourn
Theodore Kraver motions to adjourn executive session — group approves

Public Session Begins - Review of 4™ Draft Request for Proposal (RFP) Issues
1. Task Force began public session by reviewing the Project Goals. Theodore Kraver provided each Task
Force member a hand out on his viewpoints regarding the project goals.
¢ Discussion occurs regarding the project goals.
e An E-Learning adoption manual for curriculum directors; this was decided to be a goal for the
Task Force not the RFP.

(Casey Loman left the meeting at 11:00am.)
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Discussion of page 4
e Line 3: Student motivation, student achievement, and teacher training and teacher perceptions.
e Line 4: Two or three continuous grades; strike “at least.”
e Line 15-19: Task Force decided this section is important to keep but put it under the project
overview. Make goal to document the whole process and provide documentation.

2. Task Force discussed finalization of the 3 year Implementation Model.
e Hank Stabler begins the discussion by explaining his spreadsheet.
e Task Force goes over “Timeline and Design Considerations for E-Learning Pilot Project.”
e Theodore Kraver discusses his spreadsheet
e DJ Harper provides a document that goes with Hank & Theodore’s spreadsheets

Sandi Grandberry makes a motion to accept the proposed timeline and it will be used as an internal document;
Theodore Kraver seconded the motion and the group agreed. (Posted on E-Learning Task Force website
www.azed.gov/E-Learning under February 20, 2007 minutes)

3. Finalize Psychometric Requirements
Task Force made changes under this section as follows:
e Page 8 Line 12 —add “s” to assessment
e Add the language “that is capable of providing computer adaptive tests”.
e Page 8 Line 14 provide feedback quickly

(DJ Harper leaves the meeting at 11:45am.)

Adjourn
Meeting adjourned at 11:45am. Remaining members decided to just give updates at this time.

Updates
1. Progress of RFI — Hank Stabler
= The information given from Procurement will take two weeks to finalize, four weeks to hit the
street and two weeks to collect data.
= ADE - Richard Adickes in Procurement is who Hank has been working with.

2. Progress of Project Investment Justification (P1J) — Cathy Poplin
= Met with Steve Holzinger of ADE; by March 8" we could have a copy ready for the meeting
= Try implementing an off the shelf software since we are not creating a software

3. Process to Formalize Changes in Implementation of SB1512 — Cathy Poplin
e Cathy met with Kim Anderson. Kim suggested we write a progress memo regarding any changes
and/or modifications we have made and invite a member of the Senate to attend meetings and
receive updates.

Public Testimony
Dale Parcell explained how we could use West Ed for the project evaluation.

Meeting End
Meeting was ended at 12:06pm
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ARIZONA DEPARTMENT OF EDUCATION
1535 W. Jefferson Street
Phoenix, Arizona 85007
Phone: (602) 364-1349

ARIZONA E-LEARNING TASK FORCE

MEETING NOTICE
OPEN TO THE PUBLIC

Date: Thursday, March 8, 2007
Time: 10:00 a.m.-12:00 p.m.
Place: Arizona Department of Education, Room 417

1. Welcome and Introductions
a. Update from each Taskforce Member (2 minutes maximum)

2. Review of 4™ Draft Request for Proposal Issues — Entire Taskforce
a. Finalize Psychometric requirements
b. Update on Project Evaluation — Outside 3" Party
3. Progress of RFI (Request for Information) and Possible Vendor List — Hank Stabler
4. Progress of Project Investment Justification (P1J) - Cathy Poplin
5. Insights from SB1512 Sponsor (Tentative) — Sen. John Huppenthal**

6. Public Testimony

7. Adjourn

MEMBERS
Chris Cummiskey Lisa Long
Jerry D’ Agostino Debra Lorenzen
Rosalina Escandon Theodore Kraver
Sandi Grandberry Joseph O’Reilly
Rod Lenniger Cathy Poplin

Casey Loman

People with disabilities may request accommodations such as interpreters, alternative formats, or assistance with physical accessibility. Requests for
accommodations must be made with 72 hours prior notice. If you require accommodations, please contact Elizabeth Tuttle at (602) 364-2425.

**The Arizona Legislature goes into session at 10 am. Sen. Huppenthal may be able to attend at the end of the meeting.
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Arizona E-Learning Task Force

Minutes of the Meeting
Thursday March 8, 2007
10:00am - 12:00pm
Arizona Department of Education,
Conference Room 417

Members Present:

Rosalina Escandon Theodore Kraver
Casey Loman Joseph O’Reilly
Debra Lorenzen Rod Lenniger
DJ Harper Jerry D’ Agostino
Sandi Grandberry Cathy Poplin
Members Not Present:
Lisa Long
Handouts:

¢ Reaching for the Stars Science & Technology Conference — Rosalina Escandon
1-To-1 Learning Laptop Programs That Work

MEC 2007 Conference

Copy of SB 1503

4™ draft of RFP

Welcome and Introductions — Reminder that the meeting is recorded on tape and available for full review.

Cathy Poplin calls the meeting to order at 10:00am. Each Task Force member introduced themselves.

Cathy Poplin gave information pertaining to the MEC 2007 Conference and passed out a signup
sheet.

Cathy Poplin also gave each member the book 1-To-1 Learning Laptop Programs That Work
Casey Loman attended the Core Knowledge National Conference in Washington, D.C.; where she
met Paul Drossmond of Peak School in Flagstaff. Paul’s school is the only one to receive a U.S.
Department of Education Dissemination Grant. The grant deals with the tracking of student
assessments and achievements through computer based learning programs. Casey will share the
information she receives from Paul with the E-Learning Task Force.

Theodore Kraver spoke about the amendment to HB2472 being sponsored by Mark Anderson, which
is going through legislative process. The amendment will support a state wide survey to determine
broadband access to schools.

Rosalina Escandon’s district is hosting technology conference March 19-21, 2007.

Other members had no update

Review of 4™ Draft Request for Proposal Issues — Entire Taskforce

The entire ELearning Task Force reviewed the 4™ draft line by line starting with Student Assessment.
The task force made numerous suggestions and changes within Student Assessment. The following
sections have been rearranged and should be listed as follows:
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A. Digital Product

B. Professional Development
C. Student Assessment

D. Evaluation.

Update on Progress of the Request for Information

The RFI is ready to go and should be on the streets in one week. One member asked, how are we
publishing the RFI? The RFI will be mailed out to the ADE Vendor list and will be sent to E-Learning
Taskforce members to send to any vendors. RFIs are normally not posted to the web.

Progress of Project Investment Justification (P1J) — Hank Stabler

The recommendation from GITA is to wait until the RFI data is back before we complete the P1J. The
Task Force also discussed the ownership of the data. Majority decided that the data will belong to ADE.
Rod Lenniger suggested that if a Task Force member has not seen a P1J or is not familiar with what a P1J
is to look over a copy of one. Cathy Poplin said she will send out copies.

Insights from SB1512 Sponsor — Sen. John Hupp