
             

 

Principal Institute- Tucson  
The Arizona Department of Education AZ LEADS³is providing an exciting opportunity for Arizona school principals. This unique program is geared 
toward those wanting to build their experience by allowing principals to work together with colleagues inside and outside their districts who have 
similar needs. All topics are based on the ISLLC Standards and those leadership practices that research has shown to improve student 
achievement.  
 
Seminar Topics include (but are not limited to):  
• Building a Culture of Trust and Collective Efficacy  
• Supervision and Evaluation Resulting in High Achievement 
• Leading Adult Learners and Data Analysis 
• Effective Implementation and Monitoring  
• Team Development and Working through Others  
• “Hot Topic” Legal Issues and much more 
 
The cost of this seven day training is $700. 
 
Coaching options and details will be reviewed at the first seminar:  
1. First year principal, personal coaching included in seminar cost. ($700) 
2. Second year principal, personal coaching (optional) $1,000 in addition to seminar cost ($1,700)  
3. Three (+) year principal, personal coaching (optional) $4,000 in addition to seminar cost ($4,700) 
4. Personal Coaches (optional) will:  
* Attend all trainings with their client  
* Meet Twice a month on campus with their assigned principal  
 

 

 

Principal Institute- Phoenix  
The Arizona Department of Education AZ LEADS³is providing an exciting opportunity for Arizona school principals. This unique program is geared 
toward those wanting to build their experience by allowing principals to work together with colleagues inside and outside their districts who have 
similar needs. All topics are based on the ISLLC Standards and those leadership practices that research has shown to improve student 
achievement. 
 
Seminar Topics include (but are not limited to):  
• Building a Culture of Trust and Collective Efficacy  
• Supervision and Evaluation Resulting in High Achievement 
• Leading Adult Learners and Data Analysis 
• Effective Implementation and Monitoring  
• Team Development and Working through Others  
• “Hot Topic” Legal Issues and much more 
 
The cost of this seven day training is $700. 
 
Coaching options and details will be reviewed at the first seminar:  
1. First year principal, personal coaching included in seminar cost. ($700) 
2. Second year principal, personal coaching (optional) $1,000 in addition to seminar cost ($1,700)  
3. Three (+) year principal, personal coaching (optional) $4,000 in addition to seminar cost ($4,700) 
4. Personal Coaches (optional) will:  
* Attend all trainings with their client  
* Meet Twice a month on campus with their assigned principal 
 
 

 


