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Aspiring Administrator Workshop/Seminar

This 4-day workshop is designed for Aspiring Administrators to assist them in developing skills in:
e Establishing their leadership in their current position through the development of signature projects

¢ Creating conditions for initial success in the administrator position by establishing trust, quick wins,
working with parents and community and diagnosing/addressing climate issues within the organization

¢ Creating a network

¢ Resume building to get the interview

¢ Researching the background for the position
e Interviewing

The format for the workshop will provide for presentation of specific content balanced with interactive
experiences with resume building, interviewing and presenting.



