implemented
Benchmarks set
Revisions made along the way

How will we implement?

Structures and frameworks are
in place
Decision rules are created
Partnerships are established

How will we know if what we are
doing is making a difference?

Ongoing evaluation of plan as it is

How are we going to get to
where we want to be?

Develop strategies and
action steps to implement in
order to achieve goal(s) set

Where are we as an
educational system?

Conduct School Needs

Assessment How are our students doing?

Report and analyze student
learning: summative; formative;
and diagnostic

Arizona School
Improvement
Planning
Process

How did we get to where we
are?

Summarize and interpret data
Identify root causes
Analyze contributing causes

Where do we want to be?

Identify priorities
Conduct gap analysis to
determine the differences
between current status and
the desired results
Goal setting
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