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Module 4

Goal Setting




Where are we as an
educational system?

*Conduct School Needs
Assessment

How will we know if what we are .
o . . How are our students doing?
doing is making a difference?
*Report and analyze student
learning: summative; formative;

and diagnostic

*0Ongoing evaluation of plan as it is
implemented
*Benchmarks set
*Revisions made along the way

Arizona School
Improvement
Planning

Process

How will we implement?

*Structures and frameworks are
in place
*Decision rules are created
*Partnerships are established

How did we get to where we
are?

*Summarize and interpret data
*Identify root causes
*Analyze contributing causes

Where do we want to be?
How are we going to get to
where we want to be?

*|dentify priorities
*Conduct gap analysis to
determine the differences

between current status and

the desired results

*Goal setting

*Develop strategies and
action steps to implement in
order to achieve goal(s) set



Model for Using Data:
Focus on Student Achievement

Collect Data Organize and
Report Data

Analyze and Utilize Data to
Interpret Data | Make Changes
Reports




Where do we want to be?

Identify priorities and
determine the
differences between
where we are and where
we want to be



Goal Statement

The goal statement for ALL school improvement plans is to:
Improve student achievement in the areas of:

® Reading

® Mathematics

® English language proficiency

ttendance and/or Graduation rate




Planning Worksheet

Section 4: Identifying priorities and setting
goals

® Guiding Question: Where do we want to be?

® TIdentify the strengths, needs and challenges of
the school and students.

Student System Student System Student System
Strengths Strengths Needs IN[ETETO IS Challenges | Challenges

the top 4 to 5 priorities for the scho



Planning Worksheet

Section 4: Identifying priorities and setting
goals (continued)

Measurement Measurement
Area

Reading
Math

Writing

Grad Rate (HS
only)

English Language
Learners

Student
Attendance




S.M.AR.T. Goal Components

¥ Specific & Strategic (what and why)
® Measurable (if you can measure it, you can manage it)
® Attainable (it will stretch you, but it is within reach)

¥ Results-based (must have an outcome)

® Time-bound (a clear beginning and a clear end point)



Entering Information in the
School Improvement Plan in
ALEAT

® District reps must "invite" the principals fo ALEAT so
they will have access to the School Improvement Plan.

® Once principals have access they will need to go to
the district's page and click on the name of their
school listed on the right side of the screen.




@9  Arizona LEA Tracker (ALEAT) Widohn! Logout (%) Help Setup & Maintenance

e File Cabinet

Continuous Improvement Plan Budgst Timeline

Status : In Progress

W ﬂSIPM:E Learns - Sample-ﬂ-m Progress:. 0 % (0 of 0 Action lterms Complete)
Continuous Improvement Plan

Continuous Improvement Plan Manage Goals |1+ || & #
| Plan | *%| Implementation Checklist

* Expand Qutline Show| Al Statuses ¥ | [ANFunding Sources v [AlTags +| | Update

TOTAL PLAN FUNDS: 3$0.00 Estimated :  30.00
Budgeted :  30.00
Actual :  $0.00

Arizona Department of Education
For questions related to ALEAT, plesse contact: ALEAT@az=d gov




7 48 = Arizona LEA Tracker {ALEA,TJ HiJdohn! Logout (7sHelp Setup & Maintenance

g File Cabinet

Continuous Improvement Plan Budgst Timeline

-\ ASIP/AZ Learns
W Continuous Improvement Plan

Manage Goals

GOALS USED IN MY PLAN Reorder Goals b Ad 2 new Gaal ' Welcome to Tracker

P TR SR S T S
. Llick 3 temiplate goal to personalze It.; £ Llick

TEMPLATE GOALS

Origin Title

DISTRICT Implementation of the Transformation Model Add to Plan 0

To improve stedent schievement through implementation of the Transformation.

STATE 1A Reading/Language Arts Proficiency Add to Plan o — 3
Thiz iz whers the SMART goal goss

STATE 18 Mathematics Proficiency Add to Plan
Student performance in computation and evaluation in grades 3-8 will increase by 5% as indicated by the . a

results of the AIMS test for the 2005-2010 academic year.

STATE 2 Equitable Distribution of Effective Teachers Add to Plan
By 2013, provide all students with access to effective teachers and principals through equitable distribution
and high guality professional learning oppartunities in order to close schisvement gaps.

STATE 3 Proficiency in English for ELLs Add to Plan

This would b= where you place your smart geal.

STATE 4 Safe, Drug-free Schools Conducive to Learning Add to Plan



Arizona LEA Tracker {ﬁ.LEﬁ.T} HiJohn! Logout (?)Help Setup & Maintenance

e File Cabinet

Continuous Improvement Plan Budget Timelins

I*w ASIPIAZ Learns - Sample-001

Continuous Improvement Plan

Add a Plan Goal

Instructions/Diescription

Title ® ||

SMART GOAL * ﬂ :

Sa\rgl Cancel



Arizona LEA Tracker (ALEAT) Hi John!

Logout (?iHelp Setup & Main

File Cabinet

Continuous Improvement Plan Budget Timeline

B TR AS5IP/Schoolwide - Sample-002
w Continuous Improvement Plan

=dit a Plan Goal

nstructions/Description

Title*  |Tp improve student achievement

SMARTGOAL * by increasing the number of 3rd grade students pessing ﬂ
the LTMS Beading Test from 45% to 20% 23 messured on the
Spring 2011 ATMS test.

by increasing the numker of 4th grade students passing
the LTMS Beading Test from 51% to ©5% 23 messured on the
Spring 2011 AIMS test.

by incressing the number of 4th grade students pessing
the ATMS Math test from 47% to 25% =235 measured on the
Spring 2011 ATMS test.




School Improvement Planning
Moclule 5

Develop strategies and action steps




Where are we as an
educational system?

*Conduct School Needs
Assessment

How will we know if what we are .
o . . How are our students doing?
doing is making a difference?
*Report and analyze student
learning: summative; formative;

and diagnostic

*0Ongoing evaluation of plan as it is
implemented
*Benchmarks set
*Revisions made along the way

Arizona School
Improvement

Planning
Process

How will we implement?

*Structures and frameworks are
in place
*Decision rules are created
*Partnerships are established

How did we get to where we
are?

*Summarize and interpret data
*Identify root causes
*Analyze contributing causes

Where do we want to be?
How are we going to get to
where we want to be?

*|dentify priorities
*Conduct gap analysis to
determine the differences

between current status and

the desired results

*Goal setting

*Develop strategies and
action steps to implement in
order to achieve goal(s) set




How can we get to where

we want to be?

Action plans need to
clarify how decisions
are made, identify
professional
development required
to learn new skills and
gain new knowledge,
and clarify the use of
partners to achieve
the vision




Goal 1:
Baseline Proficiency 2009-10 (Meets and Exceeds):

Grade Ten
Reading: %
Writing: .~ %

Math: = %

Measurable Objectives:
 the number of and 10™ graders that meet or exceed the standards in reading, writing
and math will increase by 25% from baseline

Strategy / Action Person Measur |Resources| Due Timeline

Responsible | ement Needed Date

Victoria Bernhardt — Using Data to Improvement Student Learning (2003



Sample Strategy/Action Steps

Goal: To improve student achievement

Strategy: By implementing standards-
based instruction

Action Steps:

®*Make sure every teacher has knowledge
of the standards

® Support the implementation of the
standards through a self-assessment tool

®*Map the curriculum



Arizona LEA Tracker (ALEAT)

HiJohn! Logout @'HE|E Setup & Maintenance

> Continuous Improvement Plan > Budget > Timeline

ASIPISchunhv_ide - Sample-002
Plan Detail

Goal: 1A Reading/Language Arts Proficiency

Add a Plan Strategy

Instructions/Description
Title: * |

Description:

Save| Delete | Cancel |

return to Plan

Arizona Department of Education

For questions related to ALEAT, please contact: ALEAT@azed.gov




Some Things to Consider

® Make sure your goal Is attainable.

® Make sure your goal is based on a “need” done in the
previous section of the planning document.

® Make sure your goals will accomplish what you really
want to accomplish with your plan. Will it close the
achievement gap?




Strategy AZLearns Schoolwide Program School Improvement | Targeted Assistance
Topics (include all of SW or TA Program
column)
LIntervention | pddressreading, |” .Impler'nent S.BR programs » Provide extended learning time | o Provide extended
program for | math and/or integrated with regular based on not making AYP (sita) | |earning time that is
truaalin writing based on §| | Elassrooms’ standards-based ] L . -
struggiing 2 . » Provide SES/Choice [silb) aligned with regular
students profile curriculum (swi) ;
* Implement Response to classrooms’ standards-
Intervention Model that based curriculumitai)
includes a multi-tiered
instructional support system
2. Strengthen |* Address reading, | » Chose a model of whole-school | e Set aside 10% of school's Tl + Provide PD focused on
instruction math and/or reform (sw2al funds for PD related to S needs of Title | staff
for all wrltl.ng basedon Sl |  ¢reate an equitable distribution determination (si2a) and teachers of Title |
students profile of effective teachers [sw2h) # Provide teacher mentoring students (ta2)

* Provide subject-related
PD /Coaching

¢ Align and articulate curriculum

* Use Classroom walk-through(s)

(si2b]

¥ Establish Learning Community
structure to analyze data, plan
instruction and increase
effective instructional practices.

* Use classroom observation data
to drive professional
development plans

* Provide job-embedded
professional development
opportunities




Strateqgy
Topics

Al earns

Schoolwide
Program

School
Improvement
(include all of

SWor TA
column})

Targeted Assistance
Program

. Pata-dfrivery

FECisior
making

Lse systematic
assessment and data

Pricritize use of data

# Delineate placement criteria for

related to AYP and

collection processes

5 LIE o LI

(=3}

Provide data
analysis-related FD

Use job-embedde d
time for data analysis
and instructional

performance (i)

S L L B
Estobiish Learmimng

- o - - -
L2 Ly SOrncinre

wWyze dota,. plon

LI SR [ ca e o
IMSTrLConenm . moKe

B PIE [
RreQraryr I aurs oG

TA program ta3a)

» Provide staff time for data
analysis and instructional
planningitzzn)

e Delineate program exit
criteriaita2c)

planning
inseruction ol
proctices.
I Coordinated * ECAPs — HS required | e Integration of Encage famiby and & Engace families and

¥ llse an annual

implementation
evaluation swie

- . programsiswda) community on communitiesitsds)
e Implement transition I (I',Ea’” = ’t[l'ti' L e Develop ECAFPs —HS
U achievement (sidz) - " "
programs (swib) . o reguireditsdb);
. IRSTrLCtno ol s ort
- DE""?I'}F}FC'E‘P‘f HS sustem for students | ™ @rodes 5-8 recomimend ed
recuired (swdecl: .
- ° © IR T TR o
g'r'l.':'f.‘E'S _-_‘—_3 :-_---\.-Il.-\r\l::-_::-!: LAriCy
recommended S EHIESS.
e Encace Families and Distribuwke written
communities (swdd) notices per Section
’ ! 1116 isidhb)
& Implement dropout
preventicn program
5 Plar * Use an annual ® Secure external Implement an LEA ¥ Use an annual implementation
development, implementation technical assistance suppert plan for evaluation tzs)
Implem tat;:a evaluation S UPPO rtiswsa) school-level
i prow e me nt
17T T » Clperate 3 5W plan efforts (=i |
avaluatior committeeiswih] -




Planning Worksheet

Section 5: Developing your school's Continuous
Improvement Plan

Guiding Question: How are we going to get to where we
want to be?

® Develop strategies and Action Steps that when
implemented will achieve the set goal(s)




Strategy
Topics

1.Interven
tion
program
for
struggling
students

JAVARCETES

Schoolwide
Program

School Improvement
(include all of SW or TA

column)

Provide extended

learning time based on

not making AYP (sila)

Provide SES/Choice

Address Implement
reading, SBR
math programs
and/or integrated
writing with reqular
based on classrooms’
Sl profile standards-
based
curriculum

(sw1l)

(silb)

Implement Response to
Intervention Model that
includes a multi-tiered
instructional support
system

Targeted
Assistance
Program

Provide
extended
learning time
that is aligned
with reqular
classrooms’
standards-based
curriculum(tal)




Arizona LEA Tracker (ALEAT)

HiJohn! Logout @'HE|E Setup & Maintenance

> Continuous Improvement Plan > Budget > Timeline

ASIPISchunhv_ide - Sample-002
Plan Detail

Goal: 1A Reading/Language Arts Proficiency

Add a Plan Strategy

Instructions/Description
Title: * |

Description:

Save| Delete | Cancel |

return to Plan

Arizona Department of Education

For questions related to ALEAT, please contact: ALEAT@azed.gov




Arizona LEA Tracker (ALEAT)

File Cabinet

Continuous Improvement Plan Budget Timeline

Plan Detail

w ASIP/Schoolwide - Sample-002

Hi Jahn

Logout

) Help

Setup & Maintenance

Goal: To improve student achievement

Edit a Plan Strategy

Instructions/Description
Title: * |Imp|emem FTI process

Implement RTI process to support students who are not
successful with initial classroom instruction.

#

Description

Save Delete | Cancel |

return to Plan

=

[

Arizona Department of Education

For questions related to ALEAT, please contact: ALEAT@azed.gov



Add an Action Step

Instructions/Description for Action Step

Title: * |

Description: *

H

Start Date (mmiddinny): * I

End Date (mm/ddfnyy): * I

Timeling Motes: :I

Requires Funding?: -

Audience: -
-

Estimated Cost: ($) I

Tags ™ indianEd
g PD |
r
(Wl SPED |
r
r
(Wl Monitor |
r

Responsible:
T WEI ATester

™ Justin Hernandez
[T Tee Lambert
I Brendal Wright

Sauel Deletel Cancel




ASIP/Schoolwide - Sample-002

Plan Detail

Goal: To improve student achievement
-+ Strategy: Implement ATl process

Add an Action Step

Instructions/Description for Action Step
Title: =

De=cription: =

Start Date (mmiddiyvyyy) =
End Date (mmiddiyyyy): *

Timeline Notes:

Requires Funding?:

Audience:

Estimated Cost: (%)

Tags

Responsible:
I WEI ATester

|Implement Rtl Model

In all grades implement KTl tTo
intervene with students who do
not meet the standards.

j09r20/2010

|05/20/2011

LIET

Fall 2010 PD to train teachers
RcTX

Fall 2010 Dewvelop =schedule for
classes.

Janmnuary 2011 Implement model

W

211 Studentcs AI
o

|s1000.00|

I indianEd

my PO |

in the use of

intervention

.




Kathy Hrabluk, Associate Superintendent, School Effectiveness Division
Angela Denning, Deputy Associate Superintendent, Sll
Cindy Richards and Kega Leffard

Teri Regan, Director Robert Gray, Director John Black, Director

Oran Tkatchov, Director

Paul Fulginiti Steve Henneberg Lisa Grote
Virginia Stodola Lyn Cook
John Cortez Mary Arno

Marge Salow

Shelly Pollnow

Belinda Balough




Contact Us

with questions, comments, usefulness, concerns

John Black, Director South Region
School Improvement and Intervention
John black@azed.qgov

520-628-6873

Teri Regan, Director North Region
School Improvement and Intervention

Teri.regan@azed.gov
602-542-3281



mailto:John.black@azed.gov�
mailto:Teri.regan@azed.gov�
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