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Goal Setting



Arizona School 
Improvement         

Planning 
Process

How will we know if what we are 
doing is making a difference?

*Ongoing evaluation of plan as it is 
implemented                                             

*Benchmarks set                                       
*Revisions made along the way

How will we implement?

*Structures and frameworks are 
in place                                   

*Decision rules are created            
*Partnerships are established

How are we going to get to 
where we want to be?

*Develop strategies and 
action steps to implement in 
order to achieve goal(s) set

Where do we want to be?

*Identify priorities                        
*Conduct gap analysis to 
determine the differences 

between current status and 
the desired results           

*Goal setting

Where are we as an 
educational system?

*Conduct School Needs 
Assessment How are our students doing?

*Report and analyze student 
learning:  summative; formative; 

and diagnostic

How did we get to where we 
are?

*Summarize and interpret data                                               
*Identify root causes                

*Analyze contributing causes



Model for Using Data: 
Focus on Student Achievement

Collect Data Organize and 
Report Data

Analyze and 
Interpret Data 

Reports

Utilize Data to 
Make Changes



Where do we want to be?

Identify priorities and 
determine the 

differences between 
where we are and where 

we want to be



Goal Statement

The goal statement for ALL school improvement plans is to:

Improve student achievement in the areas of:

 Reading

 Mathematics

 English language proficiency

 Attendance and/or Graduation rate



Planning Worksheet
Section 4: Identifying priorities and setting 

goals
 Guiding Question:  Where do we want to be?

 Identify the strengths, needs and challenges of 
the school and students. 

 List the top 4 to 5 priorities for the school

Student 
Strengths

System 
Strengths

Student 
Needs

System 
Needs

Student 
Challenges

System 
Challenges



Planning Worksheet
Section 4: Identifying priorities and setting 

goals (continued)
Measurement 

Area
Measurement

Reading
Math
Writing
Grad Rate (HS 
only)
English Language 
Learners
Student 
Attendance



S.M.A.R.T. Goal Components

 Specific & Strategic  (what and why)

 Measurable  (if you can measure it, you can manage it)

 Attainable  (it will stretch you, but it is within reach)

 Results-based (must have an outcome)

 Time-bound  (a clear beginning and a clear end point)



Entering Information in the 
School Improvement Plan in 

ALEAT
 District reps must “invite” the principals to ALEAT so 

they will have access to the School Improvement Plan.

 Once principals have access they will need to go to 
the district’s page and click on the name of their 
school listed on the right side of the screen.











Develop strategies and action steps
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How can we get to where 
we want to be?

Action plans need to 
clarify how decisions 
are made, identify 
professional 
development required 
to learn new skills and 
gain new knowledge, 
and clarify the use of 
partners to achieve 
the vision



Strategy / Action Person 

Responsible

Measur

ement

Resources 

Needed

Due 

Date

Timeline

Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Goal 1:
Baseline Proficiency 2009-10 (Meets and Exceeds):
Grade Ten

Reading: ____%
Writing:____%
Math:  ____%

Measurable Objectives:
• the number of and 10th graders that meet or exceed the standards in reading, writing 
and math will increase by 25% from baseline

Victoria Bernhardt – Using Data to Improvement Student Learning (2003



Goal: To improve student achievement
Strategy: By implementing standards-
based instruction
Action Steps:
Make sure every teacher has knowledge 
of the standards
Support the implementation of the 
standards through a self-assessment tool
Map the curriculum





Some Things to Consider
 Make sure your goal is attainable.

 Make sure your goal is based on a “need” done in the 
previous section of the planning document.

 Make sure your goals will accomplish what you really 
want to accomplish with your plan.  Will it close the 
achievement gap?







Planning Worksheet
Section 5: Developing your school’s Continuous 

Improvement Plan

Guiding Question:  How are we going to get to where we 
want to be?
 Develop strategies and Action Steps that when 

implemented will achieve the set goal(s)



Strategy
Topics

AZLearns Schoolwide 
Program

School Improvement 
(include all of SW or TA 
column)

Targeted 
Assistance 
Program

1.Interven
tion 
program 
for 
struggling 
students

Address 
reading, 
math 
and/or 
writing 
based on 
SI profile

Implement 
SBR 
programs 
integrated 
with regular 
classrooms’ 
standards-
based 
curriculum
(sw1)

Provide extended 
learning time based on 
not making AYP (si1a)
Provide SES/Choice 
(si1b)
Implement Response to 
Intervention Model that 
includes a multi-tiered 
instructional support 
system

Provide 
extended 
learning time 
that is aligned 
with regular 
classrooms’ 
standards-based 
curriculum(ta1)











School Improvement and            
Intervention   
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Teri Regan, Director Robert Gray, Director John Black, Director

Oran Tkatchov, Director

Paul Fulginiti Steve Henneberg Lisa Grote

Virginia Stodola Lyn Cook

John Cortez Mary Arno

Marge Salow
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Kathy Hrabluk, Associate Superintendent, School Effectiveness Division
Angela Denning, Deputy Associate Superintendent, SII

Cindy Richards and Kega Leffard



Contact Us
with questions, comments, usefulness, concerns

John Black, Director South Region
School Improvement and Intervention
John.black@azed.gov
520-628-6873

Teri Regan, Director North Region
School Improvement and Intervention
Teri.regan@azed.gov
602-542-3281

mailto:John.black@azed.gov�
mailto:Teri.regan@azed.gov�
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