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Arizona School 
Improvement         

Planning 
Process

How will we know if what we are 
doing is making a difference?

*Ongoing evaluation of plan as it is 
implemented                                             

*Benchmarks set                                       
*Revisions made along the way

How will we implement?

*Structures and frameworks are 
in place                                   

*Decision rules are created            
*Partnerships are established

How are we going to get to 
where we want to be?

*Develop strategies and 
action steps to implement in 
order to achieve goal(s) set

Where do we want to be?

*Identify priorities                        
*Conduct gap analysis to 
determine the differences 

between current status and 
the desired results           

*Goal setting

Where are we as an 
educational system?

*Conduct School Needs 
Assessment How are our students doing?

*Report and analyze student 
learning:  summative; formative; 

and diagnostic

How did we get to where we 
are?

*Summarize and interpret data                                               
*Identify root causes                

*Analyze contributing causes



Research to Practice

RESEARCH PRACTICEGAPIMPLEMENTATION

Improved Student Outcomes - Goals

Improved Education Systems – Strategies/Action Steps



Implementation Gap
This gap can occur either when 

the program or practice, from 
the start, is not used with 
fidelity or when an originally 
“good” implementation 
“disappears with time and 
turnover.



Implementation Gap
What is adopted is not used with 

fidelity
What is used with fidelity is not 

sustained for a useful period of time. 
What is sustained is not used on a 

scale sufficient to impact all high 
school students.



Implementation

An effective intervention is one 
thing

Implementation of an effective    
intervention is a very different 
thing



Implementation
 Letting it happen
Recipients are accountable

 Helping it happen
Recipients are accountable

Making it happen
Purposeful use of implementation 

practices and science
Implementation teams are accountable

Based on Greenhalgh, Robert, MacFarlane, Bate, & Kyriakidou, 2004



“Current systems support 
current practices,  which yield 

current outcomes.   

Dean Fixen
Principal Investigator, Scaling Up Project

Center for State Implementation and Scaling-Up of 
Evidence-Based Practices (SISEP)

Revised systems are needed 
to support new practices to 

generate improved outcomes. ”



© Dean Fixsen, Karen Blase, Robert Horner, George Sugai, 2008

Insufficient Methods
 Diffusion/dissemination of information 
by itself does not lead to successful 
implementation

Training alone, no matter how well done, 
does not lead to successful implementation

Policies and funding alone do not lead to 
successful implementation



Solution
Effective intervention practices and programs

+

Effective implementation practices

=

Good outcomes for students 

No other combination of factors reliably produces 
desired outcomes



OUTCOMES
(% of Participants who Demonstrate Knowledge, 

Demonstrate new Skills in a Training Setting, 
and Use new Skills in the Classroom)

TRAINING
COMPONENTS

Knowledge Skill
Demonstration

Use in the 
Classroom

Theory and 
Discussion 10% 5% 0%

..+Demonstrati
on in Training

30% 20% 0%

…+ Practice & 
Feedback in 
Training

60% 60% 5%

…+ Coaching 
in Classroom

95% 95% 95%

Joyce and Showers, 2002



SUPPORTS

PRACTICES

DATA

Supports for
Effective 
Implementation

Data for
Decision
Making

Practices for 
Student Success

OUTCOMES

Adapted From:

Horner & Sugai

•Assessment

•Goals
•Commitment

•Instruction

•Leadership
•Professional 
Development



Are we doing what we said we 
would do?
Are we doing it well?
Is it making a difference in our 

student achievement?

Monitoring the Improvement 
Plan



Stages of Implementation
 Exploration – actively considering a 

change

 Installation – preparing for use of the 
innovation

 Initial Implementation – actively 
engaged in learning how to do and 
support the doing of the innovation

Fixen, Blasé, Horner & Sugai (2009, February)



Stages of Implementation
 Full Implementation – actively working to make full 

use of the innovation as part of the organizations 
typical functioning

 Innovation – Being able to make adjustments to 
implementation

 Sustainability – what’s working/best practices 
become part of the culture of doing the work

Fixen, Blasé, Horner & Sugai (2009, February)



Initial Implementation

Activities 
 Provide new services, curriculum, 

interventions
 Manage transition & turnover
 Manage change process

 Change practice
 Change  classroom, school, and District 

structures & culture 
 Put infrastructure components in place 
 Overcome fear & inertia



Full Implementation
 Full Implementation Goals

 Maintaining and improving
Service
 Linkages
Support
 Infrastructure

 Components integrated, fully functioning
 Skillful Service
 Ready to be evaluated re: consumer outcomes



Innovation

 Innovation
 First do it right (high fidelity)
 Then do it differently and better
 Consult with content experts
Model the Master
Evaluate Impact
 Institutionalize Innovations

 Ability to retain function while changing form
given turnover, changing needs and context



Sustainability
Goals of Sustainability
 Ensure funding streams for service and 

infrastructure
 Ensure high fidelity and positive outcomes through 

infrastructure improvement and maintenance

Characteristics and Activities
 Starts during Exploration Stage, never stops
 Part of every stage
 Information and trust 
 Achieve and tout good outcomes
 Remain financially vigilant 
 Expand support base during all stages



Implementation Stages K-12 Reading

Exploration & Adoption

Program Installation

Full Operation

Initial Implementation

Innovation

Sustainability

1997
K-3

1997 K-1
1998 2-3

1998 K-1
1999 2-3

Gr. 6-8 Reading 
(2001)

Gr. 9 Ext English 
(2005)

2001 K-3
2008 LLT’s K-12



INTEGRATED & 
COMPENSATORY

CONSULTATION 
& COACHING

STAFF 
PERFORMANCE

EVALUATION

FACILITATIVE 
ADMINISTRATIVE 

SUPPORTS

RECRUITMENT 
AND SELECTION

PRESERVICE 
TRAINING

SYSTEMS
INTERVENTIONS

Implementation Drivers

DECISION SUPPORT 
DATA SYSTEMS

Fixsen, Naoom, Blase, Friedman, & Wallace, 2005



FOCUS OF IMPROVEMENT_______________________________________________________________________________________________
CIRCLE THE STATEMENT THAT MOST CLOSELY DESCRIBES WHERE YOU ARE RE: YOUR CURRENT USE OF THIS INNOVATION.

Full Implementation 
Stage

Actively 
working to 
make full use 
of the 
innovation as 
part of the 
organization's 
typical 
functioning

Results of interviews are 
used to analyze data on 
staff performance and 
longevity; changes in 
interview methods are 
based on data analyses

Results of pre-post tests 
of knowledge and skills 
are used to analyze data 
on trainer and staff 
performance and 
longevity and used to 
improve specific sections 
of the training

At least annually 
practitioners rate their 
satisfaction with the 
helpfulness and quantity 
of coaching they receive; 
data on coaching 
frequency, duration, and 
helpfulness are used to 
analyze data on staff 
performance and 
longevity and used to 
improve coaching

At least annually 
practitioners rate their 
satisfaction with the 
helpfulness and 
promptness of reporting of 
performance 
assessments; practitioner 
performance data are used 
to analyze data on staff 
selection, training, and 
coaching and are used to 
improve performance 
assessment methods; 
process data are correlated 
with consumer outcome 
data

Quarterly and annual 
reports display the 
results with respect to 
innovation and 
organizational processes 
and outcomes; at least 
annually staff members 
rate their satisfaction with 
the helpfulness and 
promptness of reporting 
of organizational 
assessments; staff 
routinely make decisions 
based on the reported 
findings

Senior administrators 
make use of the decision 
support data system 
reports and other sources 
of information to assure 
integration of the selection, 
training, coaching, and 
assessment functions 
associated with the 
innovation; administrators 
at all levels look for ways 
to improve practitioner skill 
levels, satisfaction, and 
time with consumers

Senior administrators 
make use of the decision 
support data system 
reports and other sources 
of information to continue 
to educate leaders in 
external systems to 
continue to influence 
those systems to more 
fully support the 
practitioners' work with 
consumers and the 
organization's support for 
practitioners

Initial 
Implementation 
Stage

Actively 
engaged in 
learning how to 
do and support 
the doing of 
the innovation

Interviews conducted by 
individuals with expertise 
in the innovation; using 
innovation-specific 
protocols and hiring 
criteria

Training conducted by 
individuals with expertise 
in the innovation using 
innovation-specific 
content; behavior 
rehearsal to criterion 
performance

Coaching occurs at least 
once a week for each 
practitioner; a staff 
development plan is 
established for each 
practitioner; coaching 
time is divided between 
direct observation, 
behavior rehearsal, and 
data reviews

The performance of each 
practitioner is assessed at 
least quarterly until 
performance criteria / 
fidelity is reached on a 
consistent basis; 
assessment methods 
include direct observation 
(live; recorded), data 
reviews, and consumer 
queries (e.g. satisfaction 
questionnaire)

The functioning of the 
organization with respect 
to the innovation is 
routinely measured and 
the results are reported 
monthly to practitioners, 
coaches, and 
administrators

Organizational structures 
and functions, staff roles 
and functions, and 
financial allocations are 
modified to fully support 
the innovation

Organized effort is put into 
working with leaders in 
external systems to align 
their structures and 
functions to fully support 
the innovation

Installation Stage

Preparing for 
use of the 
innovation

Developing new interview 
protocols with hiring 
criteria specific to the 
innovation

Developing/locating 
specific content; 
preparing a workshop 
schedule; finding space; 

A person with expertise in 
the innovation has been 
hired; acceptable coach: 
practitioner ratios 
established; a coaching 
schedule is developed

A careful review has been 
conducted to align the 
content/criteria used in 
selection interviews and 
preservice training with 
areas to be assessed in 
practice

Active work is done to 
develop / locate 
appropriate measures of 
organizational 
functioning; staffing is 
arranged

Specific plans are made to 
change organizational 
structures and functions, 
staff roles and functions, 
and financial allocations to 
fully support the innovation

Specific plans are made 
to meet with officials in 
external systems to 
change current 
requirements to more fully 
align systems to support 
the innovation

Exploration Stage

Actively 
considering a 
change

Developing new job 
descriptions and pay 
scales

Developing/locating 
content specific to the 
core components of the 
innovation

Actively recruiting a 
person with expertise in 
the innovation; new job 
description & pay scales

Core components of the 
innovation are reviewed to 
see how they can be 
assessed in practice

Outlining areas relevant 
to the innovation in order 
to evaluate processes 
and outcomes

Senior administrators are 
examining changes 
needed to fully support the 
innovation 

Senior administrators 
examine the fit between 
the innovation and system 
requirements outside the 
organization

Pre-Exploration

Not intending 
to make 
changes

Human resource 
department does 
whatever it does to recruit 
and hire staff

Hire staff with particular 
degrees and years of 
experience

A current employee is 
appointed to supervise 
practitioners

Supervisors provide their 
opinions regarding each 
practitioner's performance

Information is collected 
regarding funding and 
issues related to 
regulations and 
compliance

Organizational structures 
and functions are focused 
on compliance and cost 
containment

Meetings are held with 
officials outside the 
organization for purposes 
of contracting and 
reporting

Selection Training Coaching
Performance 
Assessment

Decision Support 
Data Systems

Facilitative 
Administration

Systems 
Interventions

S
ta

ge
s 

of
 Im

pl
em

en
ta

tio
n

Implementation Drivers



The Challenge
 http://iris.peabody.vanderbilt.edu/fid/challenge.htm

http://iris.peabody.vanderbilt.edu/fid/challenge.htm�


Fidelity of Implementation:  Selecting 
and Implementing Evidence-Based 

Practices and Programs
• How can school personnel identify and     
select evidence-based practices or 
programs?

 Determine students/school needs
 Identify school resources
 Select an evidence-based practice or      
program



Monitoring Fidelity of 
Implementation

 http://iris.peabody.vanderbilt.edu/fid/fid_09.html

http://iris.peabody.vanderbilt.edu/fid/fid_09.html�


Fidelity of Implementation:  Selecting 
and Implementing Evidence-Based 

Practices and Programs
• How can school personnel determine that they have 
effectively implemented evidence-based practices and/or 
programs?
 Understand fidelity of implementation and its 
importance
 Establish an implementation team
 Provide training
 Provide ongoing supports
 Use implementation guidelines and supports
 Develop a system for monitoring fidelity



Fidelity of Implementation:  Selecting 
and Implementing Evidence-Based 

Practices and Programs

•How can school personnel determine 
that they have effectively 
implemented evidence-based practices 
and/or programs?
 Collect data and evaluate fidelity 
of implementation
 Promote sustainability



Develop a System for Monitoring 
Fidelity

Identify methods, measures, 
and sources
Establish a data collection plan
Train data collectors



System for Monitoring 
Fidelity of Implementation
Methods/Measure Sources

Teacher Fellow 
Teacher

PD Coach

Observation (e.g., in classroom, on 
videotape):  Observation form, 
checklist, etc.

Self-report:  Questionnaire, 
checklist, etc.

Interview:  Interview form

Products:  Lesson plans, student 
tests, etc.



ASIP Monitoring - Monthly Tracking of Action Steps
Goal To improve student achievement in math by decreasing the number of students in 3rd

through 5th grades that are performing at the “Falls Far Below” on the AIMS from 
25% in 2010 to 10% on the 2011 test.

Strategy Implementing an intervention program Differentiating math instruction in the regular 
classroom

Action 
Step

*Screen all students who performed at 
the “Falls Far Below” level on the 2009 
AIMS
*Based on screening results – determine 
appropriate intervention

Teachers will use cooperative learning 
structure – numbered heads
Teachers will use manipulatives

OCTOBER Student Learning –

Implementation -

Student Learning –

Implementation -
NOVEMBER Student Learning –

Implementation -

Student Learning –

Implementation -
DECEMBER Student Learning –

Implementation -

Student Learning –

Implementation -



Summary
•Establishing an implementation team

•Training staff on how to implement the practice 
or program

•Providing ongoing training and support for the 
implementation of the practice or program

•Using existing manual(s) or create clear 
guidelines for the implementation process

•Monitoring and evaluating implementation fidelity



What Is The District’s Role

 Establish district 
goals 

 Specific, 
observable, 
measurable

 Adopted by School 
Board

 Communicated 
throughout 
community



The District’s Role

Plans
 Align school plans with 

district plan annually

Data
 District reviews district 

and school data more 
than once annually

 District provides 
recognition & support
for schools making 
progress

 District creates a 
district-wide “data 
culture”



 Develop a district 
assessment plan used 
every grade, every 
school

 Use a district database 
to collect & provide 
immediate access to 
school achievement data

 Create a pool of 
resident trainers to 
teach staff to collect 
and use data, instruct 
new staff members, & 
conduct reliability 
checks

 Select measures to use 
along with AIMS, both 
formative & summative 

The District’s Role
Assessment



Assist principals to be strong instructional leaders by 
assuring that

 They schedule enough literacy instruction time—at least 
90 minutes daily K-3 

 They do walk-throughs to monitor use of adopted 
programs

 They monitor placement in reading programs following a 
protocol

 They monitor teacher team meetings on literacy

The District’s Role
Instruction



 Provide after school or 
summer school for 
struggling learners

 Provide intensive 
intervention for 
students performing 2 
or more levels below 
grade 

 Select scientifically 
based core programs & 
a menu of supplemental 
programs for 
struggling learners 
that are aligned with 
the core

 Teach teachers to use 
adopted materials

The District’s Role
Instruction: 

Interventions
Instructional 

Materials



 Match budget 
choices to priorities

 Use coaches if 
possible

 To improve student 
learning, deliver on-
going, job-embedded 
PD focused on 
learning via coaching, 
teacher collaboration, 
peer coaching & 
observation, etc. 

The District’s Role

Budget
Professional 
Development



Excellent Resource
 http://iris.peabody.vanderbilt.edu/fid/chalcycle.htm

 Star Legacy Module on Fidelity of Implementation

http://iris.peabody.vanderbilt.edu/fid/chalcycle.htm�


School Improvement and            
Intervention   

NORTH CENTRAL SOUTH
Teri Regan, Director Robert Gray, Director John Black, Director

Oran Tkatchov, Director

Paul Fulginiti Steve Henneberg Lisa Grote

Virginia Stodola Lyn Cook

John Cortez Mary Arno

Marge Salow

Shelly Pollnow

Belinda Balough

Kathy Hrabluk, Associate Superintendent, School Effectiveness Division
Angela Denning, Deputy Associate Superintendent, SII

Cindy Richards and Kega Leffard



Contact Us
with questions, comments, usefulness, concerns

John Black, Director South Region
School Improvement and Intervention
John.black@azed.gov
520-628-6873

Teri Regan, Director North Region
School Improvement and Intervention
Teri.regan@azed.gov
602-542-3281

mailto:John.black@azed.gov�
mailto:Teri.regan@azed.gov�
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