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Arizona eLearning Task Force 
 

Minutes of the Meeting 
Thursday, May 21, 2009 
10:00 a.m. – 12:00 p.m. 

Arizona Department of Education 
Conference Room 417 

 
Members Present: 
Coy Ison      Sandi Grandberry 
Kim Flack – via conference phone   Mark Nichols 
Rosy Escandon     Matt Morales 
Ted Kraver      Cathy Poplin, Chair 
 
Members Not Present: 
Joe O’Reilly 
 
Handouts: 

• Agenda for May 21, 2009 
• April 8, 2009 Meeting Minutes 
• IDEAL By the Numbers – April 2009 
• An Evidenced-Based Approach to School Finance Adequacy In Arizona – Ted Kraver 
• Summary of Cost Comparison of Lead by Five Method with eLearning Method – Ted 

Kraver 
• Effects of ABEC and eSATS Initiatives – Ted Kraver 
• 08-09 eLearning Task Force Report and Recommendations Draft  
• K-12 Online Learning: a 2008 follow-up of the Survey of U.S. School District 

Administrators 
• CoSN - Leadership for Web 2.0 in Education: Promise & Reality 

 
Welcome and Introduction – The meeting is recorded on tape and is available for full review. 
Cathy Poplin called the meeting to order at 10:04 a.m. Cathy welcomed those in attendance and 
began by asking Hank Stabler to begin with the introductions.  
• Hank Stabler, ADE Consultant, gave a report on articles from the eSchool News,  

o California is considering open digital textbooks that meet state approved standards 
with the focus on high school math and science classes.  

o A report identified that over the first 9 years of the E-Rate program, 25% of the 
available funds are not being distributed for various reasons.  

o The ARRA Broadband Grant rules will be established in late June. The Department 
of Agriculture and the Department of Commerce must be obligated by September 30, 
2010. Hank spoke with Chuck Essicks with AZBO who stated the Governor has a 
few proposals put together but nothing specific at this moment. Cathy stated that 
Galen Updike with GITA is representing the state on a portion of this grant. 

o Legislative proposals:  
 A possible 85% cut to soft capital; schools use soft capital to purchase 

technology.  
 Another proposal is to remove the limit on the number of district or charter 

TAPBI schools.  
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 No more building renewal funds for schools for the 2009-2010 school year. 
 Going to repeal the utility formula that was passed last year that dealt with 

excess utilities. A new formula was adopted and is suppose to be repealed. 
This will impact school’s ability to keep their infrastructure current. 

• Coy Ison, Executive Director of AzTEA, proposed a question to the ELTF, according to an 
article he read in the New York Times: 30% of your car’s energy can be conserved by using 
round abouts instead of stop signs and stop lights. If given the opportunity to speak to a 
“leader” of the community regarding education, he would ask, “What is the ‘round about’ for 
education?  How can we conserve or save 30%?” 

• Rosy Escandon, with the Cartwright School District, informed the ELTF that Cartwright is 
working with the Discovery Education Network (DEN) Leadership Council to plan 
professional development events for next year. Doing more events to include Phoenix, 
Tucson and Flagstaff to reach out to everyone across the state. Also, there will be a “Day of 
Discovery” for administrators. 

• Ted Kraver, with eSATS, added onto Hank’s comments regarding TAPBI new legislation: 
fund full-time TAPBI students at 80% of full formula amount for full-time students and as 
permanent law, fund part-time students at 80% of full formula.  

• Kim Flack, with ASSET Eight, invited the ELTF to ASSET’s Summer Institute on June 6th. 
The focus of the Summer Institute will be on STEM, project learning and pre-school. There 
will also be a presentation on professional development using Second Life. Kim will email 
the information to Cathy to share with the ELTF members.   

• Mark Nichols, with ASU/IDEAL, ASU will be using Kindles with some of their students this 
fall to test the idea of digital textbooks. Mark gave an update on the Connecting IDEAL with 
District and School Administration workshop held on May 11th at the Black Canyon 
Conference Center. There were 143 in attendance. The workshop was an overall success and 
we received much positive feedback.  

• Sandi Grandberry, For the Love of Software, introduced herself with no updates. 
 
Introduction of New Member 
Cathy Poplin introduced and welcomed to the ELTF, Matt Morales with GITA, Matt is replacing 
DJ Harper. DJ has accepted a position in Virginia with the National Homeland Security 
Department under former Governor Janet Napolitano. Matt is the Director of Communications 
and Inter-Governmental Affairs at GITA. Matt stated he has somewhat of a political background, 
more recently he was the former CIO for Excel Schools. Matt also has a background in 
technology, technology creation, research and development of hardware and software for 
children with special needs. Matt also stated he has two years classroom experience.  
 
Cathy Poplin formally introduced herself and gave an update on the following. 

• IDEAL by the numbers for the month of April. Cathy asked the members present to 
review the handout. The data is provided by ASU. IDEAL has close to 50,000 active 
users as of April. There was an increase in activity/usage from April 2008 to April 
2009. The ELTF reviewed the information within the handout.  

• Cathy just returned from Chicago, IL where she attended a meeting with several other 
state teams from Title I and School Improvement, some states sent their financial 
officers, others were represented by their federal programs director. Arizona was 
represented by Title I, School Improvement, Ed Tech and the ELL program. The two 
day meeting was centered on how to make the most impact with regards to the ARRA 
funds.  
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Approval of Minutes – April 8, 2009 
Cathy asked the ELTF to take a few moments and review the meeting minutes from April for 
approval. Coy asked Cathy on page 2 of the April minutes,” DJ mentioned he would send Cathy 
a link to the public comments for the broadband initiative.”  Cathy did not receive the link due to 
DJ’s new appointment. Matt informed the ELTF, GITA is in the vendor selection phase of the 
broadband initiative. With no corrections offered, Cathy asked for a motion to approve the 
minutes. Ted Kraver made the motion to accept, Coy seconded, no one opposed. Cathy will have 
the minutes posted to the ELTF website. 
 
Legislative Updates (State Activities and Federal ARRA) – Various ELTF members 
Ongoing work of ABEC and school funding – Ted Kraver 
Cathy asked Ted Kraver to provide an update on the ongoing work of ABEC (AZ Business in 
Education Council) and school funding. Ted stated community action toward the Legislature in 
the area of education has been focused on getting new laws passed and getting a new financial 
structure passed. Ted then asked the members to look at the reports An Evidenced-Based 
Approach to School Finance Adequacy in Arizona sponsored by the Rodel Foundation in 2004. 
The resultant summary-advocacy report Lead with Five is being used by ABEC in their current 
School Finance Reform Initiative.  
 
ABEC invested $100,000 in the past eighteen months.  They have conducted many meetings 
with consultants, numerous school and business constituencies. The two reports have been fused 
together to come up with the following: 

• All day Kindergarten for all students 
• Preparing and recognizing high performance teachers 
• Creating and operating smaller schools (500 students) 
• Reducing class size to 15 in K-3rd and 25 in 4th -12th grades 
• One-on-one tutoring and extra help for struggling students 
• Technology ($250/pupil) & materials/Activities/Text Books ($250/pupil) 

 
The Lead with Five work is the guiding theory on what to fund. The consultants have developed 
a typical year financial model based on recommended class sizes, personnel resources, and 
dollars per student including $250 per student for technology. Ted stated by August of this year, 
a legislative initiative may be developed and given to supporting legislators. It will transform K-
12 funding from filling the traditional “buckets” of district level functions to student based 
funding of teacher-student centered learning in the schools.  
 
Ted participates in most of ABEC’s workshops and meetings and was asked to contribute to their 
discussions. Ted shared with ABEC his eSATS results of K-12 eLearning Stimulation Model 
from 2004. Ted gave a summary of his results to the ELTF. Cathy asked Ted if he has updated 
his model and if ABEC has accepted his model. Ted replied that he has updated his model to 
include 2009 but ABEC has not officially accepted the model.  Hank asked Ted about seat time.  
Ted stated ABEC’s legislative proposal is trying to move away from seat time.  
 
Cathy asked what the ELTF should do with what Ted has presented. Cathy then referred to the 
ELTF draft report and recommendations. Hank stated he attended a webinar called the Future of 
Learning where Susan Patrick w/NACOL stated Alabama Access (along with a few other states) 
is the best model for eLearning in the country at this time to model. Ted stated when the ELTF 
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makes recommendations to the legislature to recommend the eLearning Model. The ELTF will 
continue the discussion on Ted’s handouts and graphs.  
 
Deputy Superintendent Margaret Dugan joined the meeting.  Mrs. Dugan welcomed those in 
attendance and stated Cathy is keeping her informed as to the work of the ELTF and thanked the 
members for their work on the ELTF.   
 
Federal ARRA - AZ Education Technology portion – Cathy Poplin 
Cathy shared with the ELTF a presentation she gave last Friday to the Greater Phoenix 
Education Management Council (GPEMC) regarding the ARRA funds, an estimated $650 
million dollars nationwide, expected to be released this summer. 
 
Cathy began by explaining the ARRA Fiscal Stabilization.  The funding goes to the Governor, 
and then based on Title I formula, 81.8% will go to the schools under Title I to “backfill” 
positions and take in the gaps what has happened to the states in the past few years. The 
Governor then has 18.2% discretionary funds to either put toward education, school 
modernization, public safety and other social services. ADE, along with other state agencies, 
provided recommendations to the Governor for these funds.  No decision has been made at this 
time what these funds will be used.  The Governor had to do an extensive application for the 
funds. Arizona is one of seventeen states chosen to have OMB Budget personnel in Arizona to 
assist with the process due to the “unprecedented accountability.” 
 
On the competitive side of ARRA is the “Race to the Top” funds. This will provide an 
opportunity for competitive grants directly to the U.S. Department of Education (USDOE).  
What is currently known is there will be partnership grants and will be focused on things that are 
effective. Another set of funds will go towards “what works in innovation”.   
 
Through the regular EETT allocation and the ARRA EETT funding, Arizona will receive $17.5 
million. The $17.5 will be distributed as follows: 

• 5% will go toward state activities (Technology Literacy Assessment – TLA) 
• 50% will go out to formula based on Title I funding due to the rapid growth of Arizona 
• 50% will be competitive funds  

 
The funds are expected to become available July 1, 2009. Cathy expects to notify the schools by 
August 1, 2009. The current time frame for release of the formula and discretionary Title II-D 
ARRA funds is set for late September-early October. All of the funds must be managed 
separately and have separate grant applications. Cathy explained to the ELTF how schools can 
use the II-D funds. Cathy will keep the ELTF informed as the ARRA guidelines, regulations and 
requirements come forth. 
 
Presentation and discussion of new AZ Ed Tech Plan and Ed Tech Standard – Cathy 
Poplin, Nan Williams and Brett Hinton 
Cathy gave each member a copy of the new Arizona Educational Technology Plan, 
Transforming Education: Enabling Learning for All Arizona Students was approved by the State 
Board of Education on April 27, 2009. Cathy showed the PowerPoint presentation she used 
before the State Board of Education and briefly reviewed the technology plan with the ELTF. 
Cathy informed the ELTF that Brett Hinton will be working closely with a group of LEA 
stakeholders first to inform them of the new technology plan and to provide input on what the 
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new submission tool will be. The Ed Tech unit would like to have a tool set where the schools 
can pull up their School Improvement Plan and see how it relates to their technology plan along 
with developing a new technology plan template. 
 
Nan Williams gave a brief presentation on the newly approved Educational Technology Standard 
approved by the State Board of Education on May 18, 2009. The new Technology Standard has 
six strands and is closely aligned to the ISTE Standards. Nan gave a brief presentation on the 
process and development of the new Educational Technology Standard and reviewed the six 
strands with the ELTF.  
 
Due to time, Cathy asked Hank Stabler to speak regarding agenda item five. 
 
Review of K-12 Online Learning: A 2008 Follow-up of the Survey of U.S. Schools District 
Administrators 
Hank stated this report was a follow-up report from a 2007 report that was based on 2005-2006 
data; this report is using 2007-2008 data. The report has comments regarding changing 
definitions for online learning. Another issue addressed is how are we measuring the usage of 
eLearning, are we measuring the number of students or by the number of classes taken. Also 
mentioned is the rise in usage of the blended/hybrid learning model for online learning. Tempe 
Union TAPBI is a good example of a blended/hybrid learning model in Arizona.  The original 
study highlighted the importance of online learning in rural areas and the lack of highly qualified 
teachers in the area of Math and Science, which continues to be an issue. Major barriers in the 
original study were course quality, development cost, state and local funding costs and the need 
for teacher training; which continues to also be major barriers for online learning. The goal of 
this study was to compare student enrollments from the previous report to what is currently 
going on. The results are a 47% increase in two years, a 21% annual growth that did not include 
private or home school students. The blended/hybrid model is expected to continue to grow. 
After the ELTF reviewed the report, Mark Nichols recommended doing an Arizona version of 
this report.  
 
Review ELTF Legislative Report – Cathy Poplin 
Cathy stated she only received one feedback from the ELTF. Cathy asked the ELTF to review 
the report again starting at page 21 and provide feedback.  
 
Review Leadership of Web 2.0 in Education: Promise and Reality – Cathy Poplin 
Due to time constraints, Cathy asked for a motion to table this agenda item. A motion was made 
by Matt Morales, Ted Kraver seconded, no opposes.  
 
Next Meeting: TBD 
Cathy will send information to the ELTF as to the next ELTF meeting date tentatively for the 
end of July beginning of August.  
 
Public Testimony 
No public comments 
 
Adjourn 
Cathy Poplin adjourned the meeting at 12:10 p.m. 


