ASSOCIATE SUPERINTENDENT APPROVAL

STATE BOARD MEETING DATE 05/20/2013

SUBJECT: AELAS: ADE Data Systems Modernization Status Update

SUBMITTED BY: Mark Masterson, CIO/Pamela Smith, Executive Director of Strategic
Programs

MANAGEMENT TEAM REVIEW: 05/02/2013

STATUS UPDATE

The April 19, 2013 Data Governance Commission (DGC) meeting was an information only presentation
because of the Commission did not achieve a quorum required to conduct a full meeting. As such, the
Commission was unable to review, discuss and take action on ADE IT’s fourth quarter budget request.
Without the Commission’s recommendation, the State Board of Education was uncomfortable approving
the full budget request. The Board approved an alternate request of $800,000, split evenly between SAIS
Phase | Replacement and Improve Internal ADE Programs areas, to ensure ADE IT had adequate resources
to continue its work before the next DGC meeting. The Board also reached consensus that the remaining
request was an appropriate consent agenda item if the Commission provided its review and
recommendation at its May meeting.

Data Governance Commission Status Update

At the May 17, 2013 Data Governance Commission meeting, ADE IT presented its full quarterly budget
request, and the Commission had a policy discussion on the needed system components to make the
connection between K-12 and preschool entities. ADE IT made the following requests of the Data
Governance Commission (the amount represents the full quarterly budget request):

e SAIS Phase | Replacement S 1,200,000
e Improve internal ADE programs S 1,200,000
TOTAL S 2,400,000

BOARD ACTION REQUESTED: [ ] INFORMATION [X] ACTION/DESCRIBED BELOW:

Approve Budget:

e SAIS Phase | Replacement S 800,000
e Improve internal ADE programs S 800,000
TOTAL $ 1,600,000

ATTACHMENTS: YES[] NOI[X]



