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Programs of study: local implementation readiness and capacity self-assessment


Accountability and Evaluation Systems
The POS application should be explicit with identifying the credential, certificate, and degree opportunities that exist upon completion of the program of study. Local applicants should be encouraged to illustrate multiple POS entrance and exit points, if appropriate. The level of detail required by the state approval agency may vary, but should at a minimum list the credential, certificate, and degree opportunities on a Career Cluster Plan of Study, if that is the chosen template for submission. Additional credential, certificate, and degree information may be requested to document the level of career guidance detail available to POS students. If the state approval agency is seeking to align POS with high skill, high wage, high demand career fields, the exit award for the POS may be important information.

In addition to the intended POS certification outcome, there may be other measurement points that could provide performance data informing POS effectiveness. Systems and strategies to gather quantitative and qualitative data on both POS components and student outcomes are crucial for ongoing efforts to development and implement POS.

Well-designed accountability and evaluation systems should:

· Include the “10 Essential Elements of a State Longitudinal Data System” identified by the Data Quality Campaign.
 

· Provide for administrative record matching of student education and employment data (i.e., Unemployment Insurance (UI) wage records).

· Yield valid and reliable data on key student outcomes (indicators) referenced in Perkins and other relevant federal and state legislation.

· Provide timely data to evaluate and improve the effectiveness of POS.

Accountability and Evaluation Systems
Self-Assessment Ranking of Current Implementation Status and Importance to Your Implementation 

Rank your development and implementation progress for Accountability and Evaluation according to the measurement criteria listed. Determine the level that most closely aligns with the progress made toward Accountability and Evaluation development and implementation. The self-assessment is intended to be an authentic gauge of actual implementation. Results from the self-assessment can be used to target areas for technical assistance and professional development. An analysis of the level of importance can assist in establishing the priority and possible timeline for implementing technical assistance and scheduling professional development. 
	Implementation Characteristics
	Current Status
	Importance

	Program data is regularly used and evaluated for planning, development, implementation, and improvement.
	( None

(  In Progress

( X Operational
	( Low

( Important

X( Critical

	The program has procedures and processes in place to ensure collection of valid and reliable longitudinal data.
	( None

( In Progress

(X Operational
	( Low

X( Important

( Critical

	Performance data is used to monitor the college and career readiness of students incorporating longitudinal data systems elements across educational levels and into employment. 
	( None

( XIn Progress

( Operational
	( Low

X( Important

( Critical

	Program data is disaggregated to analyze the performance of sub-groups.
	( None

( In Progress

( XOperational
	( Low

X( Important

( Critical

	Program data is shared with faculty and analyzed for program and classroom improvement. 
	( None

( In Progress

( XOperational
	( Low

X( Important

( Critical

	The program fosters a culture of continuous improvement
	( None

( In Progress

( XOperational
	( Low

( Important

X( Critical

	Overall Status Summary
	Current Status
	Importance

	After considering each of the implementation characteristics, please rank: 1) your current status of POS Accountability and Evaluation Systems implementation; and 2) the level of importance this element has to your POS implementation. Transfer these rankings to the Self-Assessment Summary to compare the status and importance of this element to the other POS framework elements.
	 None

 XIn Progress

 Operational
	 Low

 Important

 Critical


Accountability and Evaluation Systems—Implementation Capacity Analysis 
Self-Assessment Reflection and Action Planning 
In the section below, identify your current capacity assets in the area of Accountability and Evaluation Systems by responding to the question prompts. Give equal analysis to local capacity barriers, items of critical importance, and steps needed to remedy these capacity concerns.
	State or Local Self-Assessment
	Items of Critical Importance/Action Steps

	· What’s working well that is worth keeping?
The ADE has a robust longitudinal data system. With increased statewide data management and governance requirements, the data information systems at the ADE have evolved to a longitudinal data delivery system. The Data Quality Campaign (DQC) was launched in 2005 to support state development of longitudinal data systems to help adjust policies and practices to improve student achievement.  
· What goals do you have to sustain and enhance the level of collaboration among the partners?
Enhance data collection to include class completion codes (student transcripts) Postsecondary partners in this project will be asked to provide student-level transcript data in the courses in their POS using their student ID numbers. 

Leverage and expand the new EduID for the purposes of sharing data by 2010-2011 with state public postsecondary institutions.

· What strategies will you use to sustain the engagement of partnership members?
ADE will match student-level data with employment outcome data using unemployment Insurance (UI) wage records for students enrolled in postsecondary institutions.

· How will you know if your partnership is being successful?
Ability to track student through completion of their program of study.
	· What will be new or needs to be revised?
ADE currently has seven out of the ten essential elements of a state longitudinal data system in place. The two primary gap areas with Arizona’s data system are: Student-level course completion (transcript) data and  the ability to match student-level data with employment outcome data
ADE has a new administration that is committed to having the Longitudinal  Data System fully functional as soon as possible.

· What strategies will you use to address items identified as being of critical importance?
Work with the ADE Data Quality staff to enhance the data management system to include the two previously stated goals.

· What are the indicators you will use to measure your improvement?
Ability to track students through postsecondary

· How will you know if you are successful? And when?
System allows for tracking student progress as they transition through the program of study. By the end of the 1st grant year

	Notes
	Notes


� The 10 elements are: (1) statewide student identifier; (2) student-level enrollment data; (3) student-level test data; (4) information on untested students; (5) statewide teacher identifier with a teacher-student match; (6) student-level course completion (transcript) data; (7) student-level SAT, ACT, and Advanced Placement exam data; (8) student-level graduation and dropout data; (9) ability to match student-level P-12 and higher education data; and (10) a state data audit system.





