State of Arizona
Department of Education

MEMORANDUM
DATE: February 4, 2013

TO: Superintendents
Charter Holders
County Superintendents

FROM: Jean Ajamie, Director
School Safety and Prevention Office

SUBJECT: New Guidance for School Emergency Response Plans and Revised Minimum
Requirements

New Emergency Response Plan Guidance/Template

The Arizona Department of Education (ADE), in partnership with the Arizona Division of Emergency
Management, the Arizona Department of Health Services (ADHS), and the School Emergency Response
Advisory Council, has worked over the past year to develop new guidance for schools on emergency
preparedness. This new guidance is presented in the format of a plan template and incorporates ten
years of advancement in the field of emergency preparedness. It is based on version 2 of the federal
Comprehensive Preparedness Guide 101: Developing and Maintaining Emergency Operations Plans and
the National Incident Management System (NIMS), and as such emphasizes the planning process and
multi-agency coordination. The guidance further incorporates information distributed by the ADE and
ADHS in the summer of 2009 for influenza pandemic response.

It is highly recommended that the new guidance template is utilized in its entirety, or in part to
supplement existing strong plans, but it is not required to be adopted. An electronic version of the
guidance template and toolkit can be found at http://www.azed.gov/prevention-
programs/resources/#schoolEmerResp.

Revised Minimum Requirements for Emergency Response Plans
This memorandum also introduces revised Minimum Requirements for School Emergency Response
Plans, as per Arizona Revised Statutes (ARS) 15-341 Part A, Item 32. The revisions include the following:

e Addition of district-level signatures from local public health and emergency management
agencies;

e Addition of plan activation authority and communication of activation; and

e Streamlining of the drill requirements for emergency response.
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Plan Development/Enhancement

With initial plan development or plan enhancement, it is recommended that the district or charter
holder complete portions of the plan as appropriate for all schools under their authority prior to
disseminating to each school to complete. The coordination with lead agencies (public health, law
enforcement, fire, and emergency management) should also be conducted by the district/charter holder
on behalf of their schools, particularly when there is more than one school within the district.

New Training
The ADE with its partners is offering training on the new guidance and revised minimum requirements.

Please see the enclosed handout with detailed information. The workshop objectives are different than
those of the Multi-Hazard Safety Course for Schools and are not a substitute for that training.
Participation in this new training is highly recommended. Registration information can be found online
at https://www.ade.az.gov/gov/onlineregistration/ (Standards & Assessment: School Safety &
Prevention).

Enclosures: Workshop Announcement
Minimum Requirements for School Emergency Response Plans, Revised January 2013
Emergency Response Plan Template, Revised January 2013
Comprehensive Preparedness Guide 101, Version 2

Cc: Principals and Charter School Administrators
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