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School Safety Continuum 

• Prevention 
• Intervention 
• Response 



  Training Objectives 
   

1. Review Arizona school emergency    
response plan minimum requirements  

2. Introduce and provide an in-depth 
review of the 2013 template for 
school/district emergency response 
plans.  

3. Conduct a discussion based tabletop 
exercise focusing on policy and response 
procedures. 

  
 

 



Agenda            
• Background and Overview  
• In-Depth Review of Documents  
• Break  
• Plan for Implementation  
• Working Lunch  
• Tabletop Exercise (TTX)   
• Closing and Further Resources 

 
  

 



Background/Overview                
• Research 
• Development  Process  
• Advisory Council 
• Approval Process 
• Resource Materials  

– Comprehensive Preparedness Guide 101 
– National Incident Management System 
– Homeland Security Exercise and Evaluation 

Program 
– Multi-Hazard Emergency Planning for Schools 

 

 



School Emergency Response Plans 

• ARS 15-341 (A)(32) applies to district schools  
• Minimum Requirements for ERPs 

– Revised 2006 to include utilization of Incident 
Command System (ICS) 

– 2013 minimal revisions 

• New Guidance/Template 
– Highly recommended but not required 

 



Minimum Requirements 
1. NIMS Compliance 

– ICS utilization 
– Training for those with an ICS function 

2. ERP Contents 
– Introduction 

• District-level signature page with local public health, 
law enforcement, emergency management, and fire 

– Purpose 
– Activation Authority and Communication 

 
 

 
 



Minimum Requirements 

• ERP Contents, cont. 
– Situation Overview 

• Quantification of campus facilities and population 
• Hazard analysis with “lead agencies” 

– Direction, Control and Coordination 
• ICS org chart 
• Procedures for functions 
• Quick reference guides for the classroom 

– ERP Attachments 
 



Minimum Requirements, cont. 

3. Plan Development and Maintenance 
– Annual review, training, drills, debriefs 
– Drill requirement streamlined 
– Collaboration with lead agencies 
– Share as appropriate with parents 

 



      Six Step Planning Process 
 

 
                     



Basic  Emergency Response                 
Plan  Template                                  

• Purpose 
1. Template provides guidance to districts 

or schools in development or revision 
considerations for emergency response 
plan 

• “Agency/Department” Format 
1. Basic Plan 
2. Lead Agencies 
3. Support Agencies 
4. Hazard-Specific Procedures 

 

 
 
 

 
 
 
 

 



Six Step Planning Process 

  



ERP Section II                           

Lead Agencies 
• District-level signature page with local public 

health, law enforcement, emergency 
management, and fire 
– Law Enforcement 
– Public Health 
– Fire Services 
– Emergency Management 

 



 
ERP Section II  -  Lead Agencies 

                       
• Purpose  

– This ERP Section II guidance document is provided to 
further the partnerships as schools/districts and 
response agencies look to strengthen their plans.  

• Format 
– Worksheet 
– The School/District would collaborate with the 

agency to discuss worksheet items. 

 
 



ERP Section III                           
Support/Coordinating Agencies 
 
• Behavioral Health  
• Hazardous Material Vendor 
• Railroad  
• Military Base 
• Local Transportation Services   
• Other 

  
 



ERP Section III -   Support              
Coordinating Agencies 

                         
• Purpose  

– This ERP Section III guidance document is provided to 
further the partnerships as schools/districts and response 
agencies look to strengthen their plans.  

• Format 
– Worksheet 
– The School/District would collaborate with the agency 

to discuss worksheet items. 
 
 



ERP Section IV  
Hazard Specific Procedures  

                       
• Acts of Violence 
• Hazardous Materials 
• Infectious Disease 
• Severe Weather 
• Special Events 
• Proximity Concerns 

• Checklists 
• Procedures 



ERP Section IV -   Hazard Specific 
       Procedures 

                          
Purpose   
– Resources available in Section IV will build upon the ERP by  

assisting schools/districts in the development or modification of 
hazard-specific policy and procedures, in addition to conducting 
sight specific hazard identification and analysis.  

 

Format 
– Hazard and threat specific checklists or procedures listed in 

Section IV describe guidelines for a specific hazard, and focus on 
the special planning needs generated by the one hazard.   
 

  



Plan                                                               
For Implementation                     

 
• Linda Cheney, Young School District 
• Bob Kuhn, Flagstaff Unified School District          
•   Jim Lee, Paradise Valley Unified School District 

 
 
 
 
 

 

 

 
 

• Harry Martin, Kayenta Unified School District 
• James Dorer, Scottsdale Unified School District 



TABLETOP EXERCISE 

 
ARIZONA DEPARTMENT OF HEALTH SERVICES 

 
ANDREW LAWLESS, FACILITATOR 

 



2013 Emergency Response Plan Rollout 
Workshop 

 
In Conclusion 





Training 

• Multi-Hazard Emergency Planning for Schools 
(MAG 364)  

• Threat Management Team Training 
• New guidance rollout training 

– February 28 – Flagstaff 
– March 1 – Phoenix 
– March 7 – Mesa 
– March 13 - Tucson 
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