
Arizona Awarded 
$5.0M for SLDS     
Program
Better decisions require bet-
ter information, and Arizona 
is on the right track to get-
ting the accurate data we 
need to bring you Educa-
tion Intelligence.  The Insti-
tute of Education Sciences 
(IES) has awarded Arizona a 
$5.0M grant to support the 
design and implementa-
tion of Statewide Longitu-
dinal Data Systems (SLDS).  
These systems are intended 
to enhance Arizona’s ability 
to manage, analyze and use 
education data to increase 
student success. 

What does that mean for 
Arizona?  ADE’s project will 
begin to transform data into 
information that will impact 
students and teachers in 
the classroom.  Our focus is 
to ensure accurate, effi  cient 
and timely data collection 
and reporting.  Arizona will 
no longer rely on reactive 
and historical data – this 
grant will help ADE provide 
proactive and predictive 
information that provides 
answers to questions that 
cannot even be conceived 
today.

With the close of the fi scal year, I 
am excited to bring you updates 

on what we’ve been up to here at ADE 
IT.   The team continues to shore up 
our critical systems, and we have been 
visiting with LEAs across the state to 
identify the pieces needed to com-
pletely transform how Arizona looks 
at its educational data – the founda-
tion needed to bring Education Intel-
ligence (EI) to Arizona.  

How many times have you wished 
that you could push a button 

and see everything you needed to 
know about students and the teach-
ers making positive impacts in their 
lives?  Knowing what works and what 
doesn’t, who needs help right away, 
rewarding teachers for excellence 
and being able to make data-driven 
decisions based on current data; not 
data that has been sitting around for 
a year?  That’s what EI is all about.  
Nothing is more important than the 
success of our students statewide, and 
EI helps create data-driven decisions 
by understanding the strength of the 
relationships between parents, stu-
dents, teachers and administration.

Our focus this year is to line up 
the technology ADE IT designs 

to the Arizona’s reform plan and 
ADE’s strategic objectives.  We are 
continuing the journey to replace 
SAIS, streamline ADE’s applications, 
develop an Instructional Improve-
ment System and transform data 
into information.  It’s a big vision, 
but Arizona’s children deserve our 
best eff orts to make it better.

This newsletter is just a small 
sample of what we are doing to 

support Arizona’s education com-
munity.  I encourage you to follow 
us on social media.  Get up-to-the-
minute information on our progress 
and share your thoughts with us on 
what we can do to bring Arizona the 
best educational data system in the 
nation!

      Mark T. Masterson, CIO

 “The magic sauce is 
the WHAT and  not the HOW.”
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In order to have more direct oversight over IDEAL and the services this website provides, 
ADE moved the website, content and platform from Arizona State University to ADE on 
June 15, 2012. Our users probably didn’t notice because they continued to use IDEAL just 
as before with no changes.  ADE IT was able to complete this migration in the one day the 
system was unavailable.  It was quite the undertaking, but our team was able to make that 
happen with minimal interruption to the user community!  

Starting July 1, users can now call upon the ADE Support Center for IDEAL help and ques-
tions.  Reach them by phone at (602) 542-7378 or toll-free at (866) 577-9636 or by by email 
at ADESupport@azed.gov.  The Support Center team is available for our customers from 
7:00 am to 6:00 pm Monday thru Friday.

IDEAL Has Moved!
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http://www.azed.gov/information-technology/resourcelibrary/
http://www.azed.gov/information-technology/


WHAT’S ON TAP FOR ADE IT?

Destination IT, Leading Change Conference  June 26-28
Arizona Ready IT Task Force, June 29
NCES 2012 Summer Forum, July 9-13
Data Governance Commission, July 20

STC links students and 
teachers to individual 
course sections.  This pro-
cess has been designed 
to create additional vis-
ibility and transparency 
into the educational 
progress of students and 
the teachers who help 
them succeed.

The statewide rollout 
of the course mapping 
component kick off  was 
held May 3, 2012, with 
two webinars to help 
LEAs with any questions 

or concerns.  The team 
is working with inter-
nal ADE stakeholders as 
well as Student Informa-
tion System vendors to 
begin the State Report 
Manager (SRM) compo-
nent of the project.  SRM 
is the process used to 
take the course catalog 
developed in the initial 
phase and make the 
connection to student 
and teacher.  

Click here for more STC 
information.

Student-Teacher Course Conncection (STC)

ADE IT Has Gone Social!
Wanna be in the know with all that’s 
happening at ADE IT?  Be sure to 
follow us on Twitter, Facebook and 
LinkedIn.

You will fi nd updates on IT programs 
and initiatives as well as links to in-

teresting articles on IT in education and 
important messages about the projects 
impacting our customers.  

Come join the conversation!

Ever wonder what your IT 
support team does?  In the 
week of June 11 – 18, our 
BAU (Business as Usual) 
team buzzed through these 
important tasks:

Desktop Support, ADE • 
support and Network 
services opened 220 
tickets and closed 217.
Migrated IDEAL devel-• 
opment platform from 
ASU to ADE.  
Went “live” with Great • 
Plains, ADE’s new fi nan-
cial system.
12 successful software • 
migrations supporting 
customer program areas
3 development/test • 
environments built 
to support upcoming 
projects
Patching and software • 
updates continued
Resolved a network • 
outage that aff ected the 
entire state in only 30 
minutes!

The team also provided 
development/support for 
key initiatives like Account-
ability, A-F, School report 
card, FY13 rollover, SAIS 
readiness, ESS, CTE, HQT and 
CNP.

WOW! 

“I now feel good about submitting tickets, 
knowing that they will get addressed in 
a timely manner and even being able to 
dream about ideas that could make our 
system better.

I hope things continue this way!” 
- Cara P

Check the IT Bulletin Board for updates: 
http://www.azed.gov/Administrators/IT/bb/default.aspx

BAU is Taking Care of 
Business

Why CEDS? Why Now?

ADE asks a lot of our LEAs.  We 
request information in mul-
tiple formats, multiple times 
so it’s hard to keep up some-
times!  As our team has been 
visiting LEAs across the state 
one thing has been clear – 
they want to input data once 
and have ADE use it multiple 
times.  Implementing a data 
standard like the Common 
Education Data Standards 
(CEDS) can be the fi rst step 
in a long path to get there.

CEDS is a set of agreed upon 
names and defi nitions for 
data elements. Without this 
common vocabulary, or data 
standards, data sharing is 
slow, labor intensive and 
fraught with errors.  A proj-
ect to streamline our data-
bases and implement a com-
mon dictionary to use within 
ADE is underway.  CEDS has 
also been introduced to the 
Board of Education and the 
Data Governance Commis-
sion for possible adoption 
for external use.  

These steps help to restore 
confi dence in our data and 
to allow that data to be used 
for Education Intelligence.  
Learn more about CEDS and 
why it is so important at this 
link. 

Questions?
Contact Lisa Blyler, IT Business Liaison, for more information.
lisa.blyler@azed.gov | 602-542-3144
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http://www.azed.gov/racetothetop/stc/stcresources/
http://www.azed.gov/information-technology/resourcelibrary/datastandards/ceds/
https://twitter.com/#!/AZED_IT
http://www.facebook.com/#!/pages/Arizona-Department-of-Education-Information-Technology-Division/277692385639636
http://www.linkedin.com/groups/Arizona-Department-Education-Information-Technology-4423663?gid=4423663&trk=hb_side_g
http://www.azed.gov/information-technology/

