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AELAS Funding Choice#1  
Fund ADE Full Request 
Arizona gets 
• Fully supported ADE IT Operations  
• Eliminate risk of catastrophic failure of school finance system, likely within 2 years 
• SLDS to 20 districts or charters by SY2015 / SLDS Real -Time and longitudinal 

data statewide by end of 2018 
• Opt-in teacher/classroom tools statewide by end of 2018 – schools/districts added 

incrementally 
– Assessment, Student Information System (SIS), Content Management (CM), Learning Management 

(LM), Educator Evaluation, Individual Education Plan (IEP), Substitute Management, Nutrition 
Management, Transportation Management) 

 
 

Impacts to Education in Arizona  
• Education Intelligence timely available to educators, parents, policy makers 
• Accurate and reliable student payments and data 
• $80M+ savings annually redirected back into the classroom 
• Useful information for teachers to help deliver curriculum in the classroom  
• Confidence that all districts and charters receive funding as intended 
• Real-Time information to impact individual student progress in the classroom 

 



Funding Choice #1 
Fund ADE Full Request 
Resource: FINAL AELAS Cash Flow Analysis Scenarios Marc Morin 04-08-13 

CF 6 - Adjusted investment that considers 2014 and 2015 asks and small ask in 2016 additional recapture of Savings from 2017 and excludes 11 large LEAs 
Fiscal Year (Spend and Savings In Millions) FY14 FY15  FY16 FY17 FY18 FY19 FY20 FY21 
Current School IT Spend (Software and Hardware) 281.0 281.0 281.0 281.0 281.0 281.0 281.0 281.0 
Current School Spend (Nine Software Systems) 155.0 155.0 155.0 155.0 155.0 155.0 155.0 155.0 
On-going current School Spend  155.0 116.2 98.2 90.0 44.4 44.4 44.4 44.4 
Projected School Spend (Nine Software Systems per AELAS Proposal)   4.9 11.1 15.1 19.0 27.3 27.9 27.9 
Total School Savings  -  33.9 45.7 49.9 91.6 83.3 82.7 82.7 
Redirected Savings  for Investment     20.0 26.7 20.4 3.1     
Net School Savings   33.9 25.7 23.2 71.2 80.2 82.7 82.7 

Source of Funds                

Fiscal Year  FY14 FY15  FY16 FY17 FY18 FY19 FY20 FY21 
IT Operations – General IT Fund 5.2 5.4 5.4 5.4 5.4 5.4 5.4 5.4 
Strategic SLDS Fund 1.5 1.5             
Strategic AELAS Requested Budget 23.8 11.0 4.6           
Funds Billed for AELAS Service Delivery   4.9 11.1 15.1 19.0 27.3 27.9 27.9 
Redirected District Savings to Fund AELAS Completion     20.0 26.7 20.4 3.1     
Total 30.5 22.8 41.1 47.2 44.8 35.8 33.3 33.3 
Use of Funds  
Fiscal Year  FY14 FY15  FY16 FY17 FY18 FY19 FY20 FY21 
ADE Investment to replace internal, core systems 24.4 10.1 21.7 23.0 15.4       
IT Operations – Existing Systems 5.2 5.4 5.4 5.4 5.4 5.4 5.4 5.4 

IT Operations - Additional Required to Support Current Existing Systems  0.9 2.1 3.1 3.1 3.1 3.1 0.6 0.6 

IT Operations – Incremented as AELAS becomes Operational   1.4 2.4 4.1 6.3 5.1 5.1 5.1 
Licensing and Infrastructure    3.8 8.5 11.6 14.6 22.2 22.2 22.2 
Total 30.5 22.8 41.1 47.2 44.8 35.8 33.3 33.3 



 
AELAS Funding Choice#2  
$51.9M over 5 Years 
 $51.9M over 5 Years paid out of state funds ($18.4M in Year 1) and annual 
on-going $3.0M increase in GSA operating support thereafter. 
 
Arizona gets 
• New Student Information and Financial Management Systems 
• Ability to fully support ADE IT Operations during and after development 
• Eliminates risk of catastrophic financial management system failure, likely within 2 years 
• SLDS to 20 districts or charters by SY2015, later to rest of state depending on their vendors 
• Opt-in teacher/classroom tools for MCESA districts only (Assessment, Education Evaluator) 

through SY2016 
 

Arizona’s Lost Opportunities 
• No opt-In statewide education data system including teacher/classroom tools (Assessment, 

Student Information System (SIS), Content Management (CM), Learning Management (LM), 
Educator Evaluation, Individual Education Plan (IEP), Substitute Management, Nutrition 
Management, Transportation Management) that is self-sustaining & redirects millions of 
dollars into classrooms by SY2018 

• No end of 5th Year cost savings to schools and districts by eliminating over 400,000 hours 
expended on data cleansing by LEA personnel 
 
 



Funding Option #2 
$51.9M over 5 Years 
Resource: FINAL AELAS Cash Flow Analysis Scenarios Marc Morin 04-08-13 

CASH FLOW 13 This scenario (modified Cash Flow 9) assumes the full replacement of SIS-SAIS-School Finance -- with strict cost recovery from LEAs for SIS service 
Fiscal Year (Spend and Savings In Millions) FY14 FY15  FY16 FY17 FY18 FY19 FY20 FY21 
Current School IT Spend (Software and Hardware) 281.0 281.0 281.0 281.0 281.0 281.0 281.0 281.0 
Current School Spend (Nine Software Systems) 155.0 155.0 155.0 155.0 155.0 155.0 155.0 155.0 
On-going current School Spend  155.0 151.5 147.5 142.9 141.9 141.9 141.9 141.9 
Projected School Spend (ONLY SIS system of the AELAS 9 systems)   0.6 2.0 3.4 6.1 9.5 7.3 7.3 
Total Statewide School Savings  -  2.9 5.5 8.7 7.0 3.6 5.8 5.8 
Net Statewide School Savings - 2.9 5.5 8.7 7.0 3.6 5.8 5.8 
Source of Funds 
Fiscal Year  FY14 FY15  FY16 FY17 FY18 FY19 FY20 FY21 
IT Operations – General IT Fund 5.2 5.4 5.4 5.4 5.4 5.4 5.4 5.4 
AELAS STATE FUNDING (SIS, Finance Platform and Add'l ADE Operations) 18.4 10.4 8.6 7.7 6.8 3.1 3.1 3.1 
Funds Recovered from AELAS Service Delivery   0.6 2.0 3.4 6.1 9.5 7.3 7.3 
Total 23.6 16.4 16.0 16.5 18.3 18.0 15.8 15.8 
Use of Funds 
Fiscal Year  FY14 FY15  FY16 FY17 FY18 FY19 FY20 FY21 
ADE Investment to replace internal systems 16.8 6.1 3.6 2.0 1.1 2.2     
LEA AELAS Implementation costs 0.4 1.2 1.5 1.9 2.2       
IT Operations – Existing Systems 5.2 5.4 5.4 5.4 5.4 5.4 5.4 5.4 
IT Operations – Incremented as AELAS becomes Operational 1.0 3.1 4.0 4.0 4.0 3.1 3.1 3.1 
Licensing and Infrastructure  0.2 0.6 1.5 3.2 5.6 7.3 7.3 7.3 
Total 23.6 16.4 16.0 16.5 18.3 18.0 15.8 15.8 



AELAS Funding Choice #3  
Just Fund Existing IT Operations 
 
 
 
 
 
 
Arizona gets 
• Continue inadequate services to LEAs, loss of 1000’s of work hours 
• SAIS “As Is” – risk of catastrophic failure likely  
• SLDS (historical data only) Piloted to 20 districts or charters by SY2015 using poor quality 

data 
– SLDS (historical data only) to rest of state dependent on vendors 

• Limited opt-in teacher/classroom tools for 17 MCESA districts only (Assessment, Education 
Evaluator) through SY2018, administrative savings to be redirected to classrooms  lost 

 

IT Operational 
Additional 
Funding Need 

SY2014 SY2015 SY2016 SY2017 SY2018+ 

Current  IT Ops 
Funding 

$2.3M $2.3M $2.3M $2.3M $2.3M 

Additional IT Ops 
Funding Need 

$0.9M $2.1M $3.1M $3.1M $3.1M 

Total IT Ops 
Funding Needed 

$3.2M $4.3M $5.4M $5.4M $5.4M 



Funding Choice #3 
Just Fund Existing IT Operations 
Resource: FINAL AELAS Cash Flow Analysis Scenarios Marc Morin 04-08-13 

CASH FLOW 11 This scenario (modified Cash Flow 9) eliminates all AELAS related funding to see net effect  
Fiscal Year (Spend and Savings In Millions) FY14 FY15  FY16 FY17 FY18 FY19 FY20 FY21 

Current School IT Spend (Software and Hardware) 281.0 281.0 281.0 281.0 281.0 281.0 281.0 281.0 

Current School Spend (Nine Software Systems) 155.0 155.0 155.0 155.0 155.0 155.0 155.0 155.0 

Net Statewide School Savings 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Source of Funds 

Fiscal Year  FY14 FY15  FY16 FY17 FY18 FY19 FY20 FY21 

IT Operations – General IT Fund 6.1 7.5 8.5 8.5 8.5 8.5 8.5 8.5 

Total 6.1 7.5 8.5 8.5 8.5 8.5 8.5 8.5 

Use of Funds 

Fiscal Year  FY14 FY15  FY16 FY17 FY18 FY19 FY20 FY21 

ADE Investment to replace internal, core systems 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

IT Operations – Existing Systems 5.2 5.4 5.4 5.4 5.4 5.4 5.4 5.4 

IT Operations - Additional Required to Support Current Existing Systems 0.9 2.1 3.1 3.1 3.1 3.1 3.1 3.1 

Total 6.1 7.5 8.5 8.5 8.5 8.5 8.5 8.5 



AELAS Funding Options 
 

• Option 1: Authorize ADE to retain a limited portion of FY 2013 excess formula funding with 
similar authority in FY 2014. JLBC FY14 Baseline revertment is booked at $47 million – 
authority may be limited to any funds above that amount. 
 

• Option 2: Authorize ADE to retain a portion of formula funding to build, implement and support 
the ongoing operation and maintenance of the systems. This structure establishes a 
permanent mechanism for the schools to support the necessary systems and services (SAIS 
and SLDS). Similar to how other agencies recoup costs to provide certain services, primarily 
DOA’s receipt of a percentage of each agencies payroll to support the Human Resources 
Information System (HRIS) and other human resources/personnel services. Allow a higher 
percentage to fund the development and implementation of the systems; with the rate being 
lowered to cover ongoing maintenance and support costs (1% = approximately $32 million). 
This option creates the most stability and assurance for the continuation of the systems. 
 

• Option 3: Authorizes us to enter into a lease purchase agreement to finance the data system 
improvements using similar basic state aid transfers (from Option 1 or 2) to make the annual 
payments. This type of financing was used to build the original HRIS system at DOA in FY 
2002, with the payments coming out of Personnel Division Fund (see Option 2). 
 

• Option 4:  Appropriate sufficient start up funds to complete the opt-in system. 
 



Questions 
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