Arizona Data Governance Commission 
Minutes of the meeting
Friday, June 15, 2012
Arizona Department of Education
Conference Room 409


Members Present
Elliot Hibbs (Chair)	Fred Estrella	Aaron Hale
Dean Farar	Josh Allen	Rod Lenniger
Rick Ogston	Patrick Burns

Members Not Present
Michelle Norin (V-Chair)
Jefferey Billings
George Kahkedjian
Rick Krug
Gordon Wishon

Staff:

Chris Kotterman- Deputy Director of Policy Development & Government Relations, ADE
Aiden Fleming, Legislative Liaison, ADE
Welcome and Introduction
Chairman Hibbs called the meeting to order at 10:00 a.m.  The minutes of the commission’s March and May’s meeting were approved unanimously.
Presentation by Pamela Smith: AELAS ADE Fiscal Year Priorities
Pamela Smith, ADE IT Project Manager, gave a presentation on FY2013 priorities and previewed ADE IT’s strategy to align projects to strategic objectives and state statutes.  Staff is working to map projects (completed, underway and planned) to these objectives.

Mr. Hibbs inquired if the writing found in the strategic objectives boxes a list of some of the projects.  
Ms. Smith replied that this represents a sample of what there is to work on.

Presentation by Glen McMath: Identity Management System
Glen McMath, ADE IT, gave a status update on the IMS project.  He indicated that users will have a single logon that will display all of their applications available.  He also stated that LEAs would have the ability to manage access to applications.
Mr. Farar inquired if this means things like Common Logon. 
Mr. McMath replied that yes, it does.  
Mr. Farar commented on an issue that is common amongst my constituency, that it’s impossible to know the full range of systems available to each school district through ADE.  Currently, we have people who have invested a lot of time just to create a comprehensive list – at this time it is a labor-intensive effort and we’re not sure the list is accurate. 

Mr. McMath replied that the full list will be available to LEAs, and administrators at the LEA-level will be able to assign access to their staff on their own.  Mr. Hibbs inquired if there will be a transition period.
Mr. McMath replied yes and that LEAs will have to just go through the help desk to get a list of applications and assign/change access for staff.  This change will allow LEAs to administer these functions directly.  Mr. Farar added that this will have a huge impact for leadership across the state.
When asked by Mr. Farar as to when Phase 1 will be complete, Mr. McMath replied that Phase 1 will be complete in October and that Phase 1 includes a pilot for LEAs to try; there will be some transition built in, and not all will be available.  For example, not all the hooks to Common Logon will be complete in the first phase.  

Mr. Hibbs inquired when the full implementation will be expected.
Mr. McMath replied that by the end of the calendar year, the changes will be fully visible.  However, not all the applications will have been migrated.  So when the users log on, they will be able to see all their apps on one screen though they will have to click to them.
Presentation by Jolene Newton: AELAS Business Case
Jolene Newton presented an update of the team’s survey and research efforts to date.  She indicated that the final site visits will be completed before the next Commission meeting.  The team will be focusing on compiling their research and creating recommendations and alternatives for the Commission to consider.

Mr. Hibbs inquired if the team was close to finishing and be able to bring back recommendations soon.
Ms. Newton replied that the team conducting the survey and research are sticking to the September 30 date for completion, and that the next step will be to start talking to district personnel.  Ms. Newton added that she and her team have done a good job reaching LEA leadership, but now need to focus on end users by asking those end users to look at the work they’ve done this far and prioritize requirements.  

Presentation by Marc Morin: Internal Data Governance
Marc Morin gave an update on his team’s progress to date on establishing internal data governance practices and principles within ADE.  He demonstrated the current technical debt the agency experiences because of faulty data collection and storage.
Mr. Hibbs inquired if the 97,000 hours represents the debt just within ADE.
Mr. Morin replied yes.
Mr. Hibbs inquired if this has impacts outside of ADE, too. Mr. Morin replied yes and Mr. Farar proceeded to agree.
Mr. Morin added that their data is wrong.  They hear from people who return to work at ADE – they share their stories of how much our bad data effects LEAs.  It causes a number of issues.
When Mr. Hibbs inquired about old data, Mr. Morin responded by expressing that Legacy data is a big concern.  The team set in place is trying to clean up data errors as they go.  As Enrollment approaches, it presents a good opportunity by providing the chance to get the data into the system right the first time.  For legacy data, Mr. Morin expressed that they can look at types of data as they go along and see what they can “rescue.”  The real test to see if their efforts are successful will be how business users react to the changes – the business users will validate if the data is good if they let go of their standalone data and use ADE’s exclusively.

Presentation by Pamela Smith: Great Plains Accounting System
Pamela Smith gave an update on the Great Plains project and explained a delay in “go live” was precipitated by a power outage.  

Mr. Hibbs inquired if the project has been turned over from development to production
Ms. Smith replied yes.

Presentation by Ed Jung: Data Standards CEDS/Ed-Fi
Ed Jung presented an update to the Commission on the decision points that went into ADE IT’s recommendation to use CEDS and Ed-Fi as its initial data standards.  He also explained how the two are different and how they interact with one another.

Mr. Hibbs inquired if there are examples of standards that don’t work, and ones that do not align to CEDS
Mr. Jung replied that we have identified any yet.
Mr. Hibbs then inquired if he has come across them yet.
Mr. Jung replied yes.

In response to Mr. Jung’s explanation of use of the National Education Data Model as a reference for ADE, Mr. Hibbs inquired if the NEDM aligns to CEDS, why doesn’t he just use that and why specifically CEDS.
Mr. Jung replied that the NEDM still has redundancies within it.  It is used as a reference clearinghouse, and it has many elements that do not pertain to ADE.  CEDS contains data elements that are used by ADE.
Budget Approvals
· Mr. Farar moved to approve an additional $52,000 request for the ALM Project.  Mr. Ogsten seconded the motion.  The motion carried unanimously.
· Mr. Farar moved to approve an additional $35,000 request for the IMS project.  Mr. Lenniger seconded the motion.  The motion carried unanimously.
Legislative Update: Chris Kotterman, ADE
No Legislative update was necessary.
Call to the Public
[bookmark: _GoBack]No requests to address the commission were received.
