21st CCLC Evaluation & Continuous Improvement Management Workshop
Beyond the Basics: Continuous Improvement; Preparing for the Site Evaluation Report

Make It Meaningful: Essential Questions For Program Evaluation
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. What classes are offered that contribute to meeting the objective?
* How are they delivered?
* How are they different from the regular school day?

2. How are students targeted for interventions that meet the objective?
3. How are students transitioned to new interventions?

4. How do you know there is rigorous instruction?
* |esson Plans
* Pre/Post-Assessments

5. How are students recruited and retained in the classes?
» Are there attendance issues?

. Are there any staffing issues that need to be addressed?
. How are community partners helping to achieve the objective?
. Do teachers and students understand/know the objective?

9. How does communication occur between day and afterschool staff in order to meet
the objective?

10. What resources are utilized/needed to meet the objective?
| Teachers

Parents/Partners

District Support Services

Supplies/Materials

Funds

Time



