Productive Culture Action Plan

	Productive Culture
	Challenges/Opportunities
	Solutions

	Promote positive atmosphere & high student attendance
	No recruitment strategies

	

	
	Mid-semester attendance decline

	

	
	Limited enrichment opportunities

	

	
	Lack of planned program activities

	

	Promote positive staff & student relationships
	Low energy staff

	

	
	Can’t get teachers to teach/
Lack of qualified staff

	

	
	Poor student/teacher relationships

	

	
	Lack of teacher/staff buy-in

	

	Recognize the accomplishments of students

	No incentives

	

	
	Lack of progress monitoring
	

	
	No celebrations/special events to showcase student participation in program with family
	

	
	No evidence of program on-site and lack of student work displayed
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