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The Forum for Youth Investment is a
nonprofit, nonpartisan “action tank”
dedicated to helping communities and
the nation make sure all young people
are Ready by 21 -- ready for college,
work and life.
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The Catalyst? Ready Leaders
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Increasmg the Quantity and Quality
of Community Supports




Does the insulation matter?
Even in adolescence?

ABSOLUTELY

Gambone and colleagues show that youth with
supportive relationships as they enter high school are
5 times more likely to leave high school “ready”
than those with weak relationships...

SOURCE: Finding Out What Matters for Youth: Testing Key Links in a Community Action Framework for Youth Development
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Why not just focus on improving schools?
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Increased recognition that “schools can’t do it alone.”

Over the past decade, massive increases in funding and
expansion of OST programming. More recently, resources
are dwindling.

Increasing evidence that OST programs can make a
difference on important outcomes.

Shift in focus from gquantity to quality of programming.

Language shift from after-school to Expanded Learning
Opportunities.



The Power of Structured, Voluntary Programs

Research on Initiative

o O Intrinsic Motivation
Development of Initiative B Concentration

Context *Art, Hobbies, Org.

Reed Larson: American Psychologist, January 2000




Review of OST Impact Evaluations
Durlak & Weissberg, 2007

Positive Results for:
e School performance

— Academic achievement test scores
— School grades
— Attendance

* Feelings and attitudes
— Self-perceptions
— School bonding

* Behavioral adjustment
— Positive social behaviors

— Problem behaviors
— Drug use
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Question: Do OST Programs
Improve Youth Outcomes?
Answer: On average, Yes. But sometimes, No.

 Programs with certain quality features promoted school
achievement, feelings and attitudes, pro-social behavior.

 Programs that lacked those features did NOT produce
positive effects on ANY of these outcome measures.




Do OST Programs Improve Youth Outcomes?

Programs Quality Other
overall cluster cluster

School Performance
Achievement tests X X --
School grades X X --

Social Behaviors
Social skills
Problem behaviors
Reduced drug use

X X X
X X X

Attitudes & Beliefs
Bonding to school X X --
Self-esteem X X --

Note: An X indicates positive effects.
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Effective Programs Were:

* Sequential: sequenced activities to achieve skills
o Active: interactive forms of learning

e Focused: emphasis on personal or social skills

o Explicit: targeting of specific skills
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Make choices

Engagement Reflect

Lead and mentor
Be in small groups
Partner with adults

Interaction Experience belonging

Encouragement Reframing conflict

Supportive Skill building Session flow

Environment Active engagement Welcoming atmosphere

Psychological and emotional safety

Program space and furniture Emergency procedures

Safe
Environment Healthy food and drinks Physically safe environment

Youth PQA, David P. Weikart Center for Youth Program Quality



YES!

Quality standards that include what should
happen at the point of service

Ongoing assessment of how well services
compare to the standards

Targeted plans for how to improve

Training and coaching that fits improvement
plans



“Implementing the YPQI in the afterschool community
of Central Texas has truly been transforming...For the
first time, afterschool is being viewed as a true link
to learning and development.”

- Laura Celli, Austin Independent School District



Research shows that high quality programs make a

Matters difference on important youth outcomes.

The core elements of program quality are measurable and

Is Measureable .
consistent across a broad range of program types.

Programs can improve quality through integrated

Is Malleable assessment and improvement efforts.

Decision-makers and providers want to invest in improving
Is Marketable quality when they believe that it matters, is measurable
and is malleable given available resources.




So, what’s next?

* Youth development

* After-school

* Qut-of-school time

* Informal learning

* Extended learning

* Expanded learning opportunities
* Blurring the lines...
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Common Assumptions about Learning
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But how does learning best happen?

In the School Building

WHERE?

In the Community

gormal \earning

During
School
W Day
H
E
N
Out of
School

There is increasing
evidence that the
characteristics of
effective learning
environments are
the same across
settings.

© 20 The Forum for Youth Investment.
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@cole Yohalem
nicole@forumfyi.org

202-207-3344

www.forumfyi.org
www.readyby21.org

\WWW.CVDQ.OTE
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THANKS!

© 2010 The Forum for Youth Investment.
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