Century 21 Learning Centers Conference 2011
Leadership Myths and Realities

Part A.  Leadership Myth #1 __________________________________________________

Think of a time…when a leader supported or encouraged you to do something important.
1. What was the situation or context?

2. What was the relationship of that person to you?

3. What was your role?

4. What specific action did that leader take that helped you?

5. What were the results?
6. What have you learned from this experience that helps you understand how to become a better leader?

Tell your story to your “partner.”

Circle the leader behavior, if there is one, in Part D of the handout

Part B  Myths and Realities  (2-3 of the 10)
Myth 
Myth 

Myth 

Part C  You in your organization

1. What change is coming in your organization?

2. Who will be affected?  If lots of folks, name one individual or group that could help or hinder the success of this change.

3. For the success of this change, what leader behaviors are required:

a.  From your supervisor?

b. From you?

c. From others?

4. Drawing from the list in Part D, put a star beside a behavior or two that, if you did these, would substantially help people make the change..  

a. What is/are the behavior(s)? 

b. When would you need to do this?  

c. Is there anything difficult about taking this/these action(s)?  What should you do about this?  
Discuss this change and the required leader behavior with your partner.
Part D  The Leadership Challenge:  5 Practices - Kouzes and Posner

Models the way
1. Sets a personal example of what is expected

2. Makes certain that people adhere to agreed-on standards

3. Follows through on promises and commitments

4. Asks for feedback on how his/her actions affect peoples’ performance

5. Builds consensus around organization’s values

6. Is clear about his/her philosophy of leadership

Inspires a Shared Vision

7. Talks about future trends influencing our work

8. Describes a compelling image of the future

9. Appeals to others to share dream of the future

10. Shows others how their interests can be realized

11. Paints “big picture” of group aspirations

12. Speaks with conviction about meaning of work

Challenges the Process

13. Seeks challenging opportunities to test skills

14. Challenges people to try new approaches

15. Searches outside organization for innovative ways to improve

16. Asks “What can we learn?”

17. Makes certain that goals, plans and milestones are set

18. Experiments and takes risks

Enables Others to Act

19. Develops cooperative relationships

20. Actively listens to diverse points of view

21. Treats people with dignity and respect

22. Supports decisions other people make

23. Gives people choice about how to do their work

24. Ensures that people grow in their jobs

Encourages the Heart

25. Praises people for a job well done

26. Expresses confidence in people’s abilities

27. Creatively rewards people for their contributions

28. Recognizes people for commitment to shared values

29. Finds ways to celebrate accomplishments

30. Gives team members appreciation and support
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