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Objectives 
 

 Identify best practices in volunteer program management 

 Assess the strength of volunteer involvement in your program 

 Identify ways in which the full spectrum of volunteer opportunities can be             
involved in your program 

 Set specific goals for improving your volunteer program over the next 12 
months 

 
 
If your organization or project had unlimited financial resources, would you 
still want to involve volunteers?  If so, why? 



Maximizing the Involvement of Volunteers 

 

Type Examples 

Many pairs of hands  Volunteers read to children to increase school readiness 

 Volunteers plant trees to prevent erosion and diminish air and 

water pollution 

 Volunteers clean up debris after a disaster 

  

Pro bono/highly skilled  MBAs advise low-income entrepreneurs 

 Mental health professionals provide free services to veterans 

 Individuals with “handyman” skills repair homes of elderly 

residents 

  

Social capital building  Professionals offer support networks for youths preparing for 

office jobs 

 Service exchanges knit together a community by building rela-

tionships 

 Neighbors meet at a block party organized by teens 

  

Extra caring  Older adults mentor struggling students 

 Volunteers provide companionship to elderly and disabled 

adults 

 College students take extra time to help low-income clients 

find help 

  

Community knowledge  Bilingual immigrants translate for others who don’t speak 

English 

 Obese adults learn healthy cooking from neighbors who know 

their culture 

 Children spread the word about energy conservation at home 

  

Community ownership  Students promote a college-going culture in their own schools 

 Neighbors maintain a community-built playground 

 Residents commit to help their neighbors with disaster plan-

ning 

  

Leadership  Service leaders recruit and supervise community volunteers 

  

Up-and-coming talent     

  
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Episodic Long Term 

TIME FOR SERVICE 

• 
C

o
rp

o
ra

te
 d

a
y
s
 o

f 
s
e
rv

ic
e

 w
it
h

 w
o
rk

 t
e
a
m

s
 

• 
W

e
e
k
e
n
d
 h

o
u
s
e

-b
u

ild
 b

y
 a

 l
o
c
a

l 
s
e
rv

ic
e
 c

lu
b

 

• 
P

a
rk

 c
le

a
n

-u
p
 e

v
e
n

t 
o
r 

tr
a

il 
m

a
in

te
n
a
n
c
e

  

• 
W

a
lk

e
rs

, 
b
ik

e
rs

, 
ru

n
n
e
rs

 f
o
r 

a
n
n

u
a

l 
fu

n
d
ra

is
e
r.

 

 

• 
A

 o
n
e
-t

im
e
 a

u
d
it
 o

f 
a
n
 o

rg
a
n
iz

a
ti
o

n
’s

 f
in

a
n
c
e
s
 

b
y
 a

 p
ro

fe
s
s
io

n
a
l 
a
c
c
o
u
n
ta

n
t 

• 
A

 s
p
o
rt

s
 c

lu
b
 t

e
a
c
h

in
g
 a

 y
o
u
th

 g
ro

u
p
 a

 p
a
rt

ic
u
-

la
r 

s
k
ill

 a
n
d
 h

o
s
ti
n

g
 y

o
u
th

 f
o
r 

a
n
 e

v
e

n
t 

• 
A

 s
tu

d
e
n
t 

c
o
m

p
le

ti
n

g
 a

 d
e

g
re

e
 r

e
q

u
ir
e
m

e
n
t.

 

• 
A

 c
h
e
f 

p
re

p
a
ri

n
g
 a

 m
e
a
l 
fo

r 
a
 f

u
n
d
ra

is
e
r 

 

• 
P

ro
 b

o
n

o
 l
e
g
a

l 
c
o
u

n
s
e
l 

• 
N

o
-c

o
s
t 
m

e
d
ic

a
l 
s
e
rv

ic
e
 b

y
 a

 p
h

y
s
ic

ia
n
, 

E
M

T
, 

n
u
rs

e
, 
c
o
u
n
s
e
lo

r,
 e

tc
. 

 

• 
V

o
lu

n
te

e
r 

fi
re

 f
ig

h
te

r 
 

• 
L
o
a

n
e
d

 e
x
e
c
u
ti
v
e

 

• 
B

o
a
rd

 m
e
m

b
e
r 

Engaging Volunteers 
21st CCLC Fall Conference 2011 



T
h

e
 V

o
lu

n
te

e
r 

In
v
o

lv
e
m

e
n

t 
F

ra
m

e
w

o
rk

™
 

S
o
u
rc

e
: 

 R
e
h

n
b
o
rg

, 
S

a
ra

h
 J

a
n
e
 (

2
0

0
9
).

  
S

tr
a
te

g
ic

 V
o

lu
n
te

e
r 

E
n

g
a
g

e
m

e
n
t:
 A

 G
u

id
e
 f
o
r 

N
o
n
p
ro

fi
t 

a
n

d
 

P
u
b

lic
 S

e
c
to

r 
L
e
a

d
e
rs

. 
 A

u
s
ti
n
, 
T

X
: 
R

G
K

 C
e
n

te
r 

fo
r 

P
h
ila

n
th

ro
p
y
 &

 C
o

m
m

u
n
it
y
 S

e
rv

ic
e
. 

 

 

C
O

N
N

E
C

T
IO

N
 T

O
 S

E
R

V
IC

E
 

A
ff

ili
a

ti
o

n
 F

o
c
u

s
 

S
k
ill

 F
o

c
u

s
 

Episodic Long Term 

TIME FOR SERVICE 

Engaging Volunteers 
21st CCLC Fall Conference 2011 



The Volunteer Involvement Framework™  

 Necessary Volunteer  

Management Traits 

Other Considerations 

Episodic/ 

Affiliation  

 Good project leader with solid planning 

and project management skills; attention 

to detail 

 Strong interpersonal skills: diplomatic, 

flexible, and accessible 

 Should be a good spokesperson for the 

cause: knowledgeable and passionate 

 Have time to interface with group liai-

sons 

 Collect contact information on volunteers 

to follow-up with other service and giv-

ing opportunities 

 Consider rotating management task 

among existing staff members who meet 

qualifications (but be sure at least one 

person is maintaining oversight, central-

ized records) 

 Budget adequate funds for project-related 

resources including refreshments for 

work groups and possible recognition 

memorabilia 

Episodic/ 

Skills 

 Strong human resources skills; respect 

for volunteer and job-sculpting expertise 

 Marketing skills to lead targeted recruit-

ment effort; should be able to tell the or-

ganization’s story and to relate the spe-

cific task/ project to the mission 

 Flexible with willingness to adapt a pro-

ject to the volunteer’s expectations and 

time constraints 

 Open and available for follow-up and 

able to monitor progress collaboratively 

 These volunteers expect to be treated as 

respected equals, not as subordinates 

 Nonprofit should be open to sharing rele-

vant information as the volunteer gains 

knowledge of the agency, earns trust, and 

prepares for the task 

Long-Term/ 

Affiliation 

 Significant time to devote to volunteers 

 Knowledgeable about the overall organi-

zation and its future direction 

 Strong interpersonal and organizational 

skills and genuinely likes people 

 Continuity of leadership and institutional 

history 

 Volunteers require a comprehensive in-

frastructure 

 Budget to cover necessary program ex-

penses (e.g., volunteer expense reim-

bursement, regular recognition, etc.) 

Long-Term/ 

Skills 

 Management person most closely aligned 

with volunteer’s/committee’s skills area 

must oversee work 

 Dedicate considerable infrastructure to 

support these efforts (including necessary 

time and attention of ED and/or board 

members 

 Time should be allocated for personal 

staff interactions with the skilled volun-

teer to support volunteers’ efforts and to 

learn from their observations 

 Mechanisms to keep the volunteers in the 

organizational informational loop and 

resources to  assure an appropriate work 

station, expense reimbursement, and rec-

ognition 
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