Education Professions Supplemental Curriculum Lesson Plan
The People Who Run the School--Education Professions II
Title of Lesson: The People Who Run the School
Developed By:  Rebecca Warner, Millennium High School

Objective:   The students will create a power point presentation, smart board presentation, flip chart, or video program to showcase the people who run the school.  

Students will explore activities and interview people to: 

· Comprehend the roles of administration and the governing board in relation to schools.

· Comprehend the roles of support service personnel in schools

· Analyze the roles and characteristics of teachers and paraprofessionals at each educational level.

Essential Questions:  
Who runs the school?




Do schools need school boards in order to function?
Introduction (lesson suggestions):
This lesson is designed for an Education Professions II student.  This lesson explores specific aspects who is in charge of a school.  
Activities:  

Part one:

Interview the principal, vice-principal, or building secretary to explain the roles and responsibilities of district and building administrators and explain the roles of the district leadership team and how these differ from the building administrators. 

· List the district administration leadership team.  Research the job description for each member of the district leadership team.
· List the building leadership team.  Research the job description for each member of the building leadership team.

· Create a visual organizer to compare and contrast the job descriptions of district leadership team and the building leadership team.
· Answer the essential question:  Do schools need school boards in order to function? To view the school board association manual: http://lp.ctspublish.com/asba/public/lpext.dll?f=templates&fn=main-h.htm  Create a flow chart showing how the superintendent pivots between the school board, the school principals, and the building administrators. 

· Go to http://www.azleg.gov/FormatDocument.asp?inDoc=/ars/15/00203.htm&Title=&DocType=ARS read through the page and describe how schools carry out the governing boards’ policies and meet state standards.

Part two:

Interview the non-teacher employees of the school to describe their roles.  Choose six non-teacher employees of the school.  People to interview include: guidance and counseling, health care providers, food service workers, facility maintenance workers, transportation personnel, secretaries, and librarian.  Survey them to find about their jobs.  Find out how much schooling their position requires. You must interview one person from each category.  Do not ask these people how much money they make.  (They should not tell you).
· Find, list, and summarize in writing six different non-teacher employees in the school.

· Contact your HR department and ask them to identify the salary/hourly wage ranges for each position.

· Rank the jobs (according to you) from worst (1) to best (10), you may have more than one job at any given level.

· Graph each job as a single point, using the horizontal axis to represent schooling, and the vertical axis to your ranking 1 - 10.

· Partner with another student in the class.   Each of you needs to choose one of the six people interviewed as the person who runs the school.  Be prepared to debate why that person is the person who runs the school. 
Part three:  
Go to the career center and ask the person there to describe the role of community resources in and out of the school to provide student assistance.

1. Draw a picture, create a collage, or create a visual organizer to show five areas of community resources available for student assistance.

Part four:

2. Survey three (3) teachers to find out about their jobs.  Include in your survey what extra duties, what instructional duties, and what supervisory roles are required of teachers Include in your survey a question that requests that each person interviewed defines a dynamic teacher.  Have them give you three to five a dynamic teacher.

3. Survey three (3) paraprofessionals to find out about their jobs.  Include in your survey what extra duties, what instructional duties, and what supervisory roles are required of paraprofessionals.  Include in your survey a question that requests that each person interviewed defines a dynamic teacher.  Have them give you three to five a dynamic teacher. 
4. In a separate paragraph, combine the above information to define what makes a teacher a dynamic teacher. List 10 traits that dynamic teachers possess.

5. Of these 10 traits, how many of them do you naturally possess? How many can you develop through practice?  Summarize your findings.

Technology Integration Ideas:  The students will create a power point presentation, smart board presentation, flip chart, or video program to showcase the people who run the school.  


Effective Teaching & Classroom Management

Materials:  


Handouts:
The people who run the school--part one


The people who run the school--part two



The people who run the school--part three



The people who run the school--part four

Sources:  Various sources are listed throughout the lesson plan.
Assessment:  Assessment will be made by rubric.  The rubrics are attached after each part of the lesson plan.
Standard(s):  
4.0—UNDERSTAND THE ROLES OF THE GOVERNING BOARD AND THE ADMINISTRATION

IN RELATION TO SCHOOLS

4.1 Explain the role of the governing board in establishing policies and objectives for the school district

4.2 Describe how schools carry out the governing boards’ policies and meet state mandates

4.3 Explain the roles and responsibilities of district and building administrators

4.4 Explain the role of the district superintendent and his/her the school administration and the board
STANDARD 5.0—EXPLAIN THE ROLES OF SUPPORT SERVICE PERSONNEL IN SCHOOLS

5.1 Describe the roles of certified support personnel (e.g., guidance and counseling, psychological services, librarians/media specialists, technology support, health care providers, etc.)

5.2 Describe the roles of classified support personnel (e.g., food service workers, facility maintenance

workers, transportation personnel, teacher aides, after-school program personnel, etc.)

5.3 Describe the role of community resources in and out of the school to provide student assistance
STANDARD 6.0—ANALYZE THE ROLES AND CHARACTERISTICS OF TEACHERS AND

PARAPROFESSIONALS

6.1 Examine the instructional and supervisory roles of paraprofessionals

6.2 Examine instructional and supervisory roles for of teachers

6.3 Identify the characteristics of the effective teacher and paraprofessional

6.4 Evaluate self for characteristics that lead to success as a paraprofessional and/or teacher
Sources:

The People Who Run the School Part One--Ed Pro II
Interview the principal, vice-principal, or building secretary to explain the roles and responsibilities of district and building administrators and explain the roles of the district leadership team and how these differ from the building administrators. 

1. List the district administration leadership team.  Research the job description for each member of the district leadership team.

	Job Title
	Person’s name
	Duties

	Superintendent


	
	

	Vice-Superintendent in charge of Curriculum


	
	

	Vice-Superintendent in charge of facilities


	
	

	Director of Finance

	
	

	Director of Human Resources
	
	


2. List the building leadership team.  Research the job description for each member of the building leadership team.

	Job Title
	Person’s name
	Duties

	Principal


	
	

	Vice-Principal in charge of curriculum


	
	

	Vice-Principle in charge of discipline

	
	

	Athletic Director


	
	


The People Who Run the School Part One 










3. In the box below, create a visual organizer to compare and contrast the job descriptions of district leadership team and the building leadership team.  

	


4. Answer the essential question:  Do schools need school boards in order to function? To view the school board association manual: http://lp.ctspublish.com/asba/public/lpext.dll?f=templates&fn=main-h.htm  (This is found on the Arizona School Boards Association website--http://www.azsba.org/ --under the pull down tab of District Policy manuals’).
Once you have found the website, find your district and then go to: SCHOOL BOARD GOVERNANCE AND OPERATIONS.  Scroll through until you find a section on Powers and Responsibilities.  
Then answer the essential question:  
Do schools need school boards in order to function? Defend in a paragraph
The People Who Run the School Part One 










5. Create a flow chart showing how the superintendent pivots between the school board, the school principals, and the building administrators. 

6. Go to http://www.azleg.gov/FormatDocument.asp?inDoc=/ars/15/00203.htm&Title=&DocType=ARS read through the page and describe how schools carry out the governing boards’ policies and meet state standards in a paragraph.
The People Who Run the School Part One 

The People Who Run the School Part One--Ed Pro II  RUBRIC
1. List the district administration leadership team.  Research the job description for each member of the district leadership team.

	Category
	5 points
	3 points
	2 points
	1 point

	Ideas
	--Accurate details are present to support the main ideas. 

--The writer seems to be writing from knowledge or experience. 

	--Ideas are reasonably clear, though they may not be detailed, personalized, accurate, or expanded enough to show in-depth understanding or a strong sense of purpose.
	--The reader is left with questions. More information is needed to "fill in the blanks."
	--Information is limited or unclear or the length is not adequate for development. 




2. List the building leadership team.  Research the job description for each member of the building leadership team.

	Category
	5 points
	3 points
	2 points
	1 point

	Ideas
	--Accurate details are present to support the main ideas. 

--The writer seems to be writing from knowledge or experience. 

	--Ideas are reasonably clear, though they may not be detailed, personalized, accurate, or expanded enough to show in-depth understanding or a strong sense of purpose.
	--The reader is left with questions. More information is needed to "fill in the blanks."
	--Information is limited or unclear or the length is not adequate for development. 




3. Create a visual organizer to compare and contrast the job descriptions of district leadership team and the building leadership team.

	Category
	5 points
	3 points
	2 points
	1 point

	Content
	Thorough and insightful understanding of content
	Complete understanding of content
	Shows some understanding of content
	Shows  incomplete understanding of material

	Organization
	Extremely well organized.  Order & structure of information is compelling and flows smoothly


	Organized. Structure allows reader to move through content without confusion. Flows smoothly
	Somewhat organized structure allows reader to move through some of the content without confusion. Flow is sometimes interrupted.
	Poorly organized. A clear sense of direction is not evident. Flow is frequently interrupted.


4. Answer the essential question:  Do schools need school boards in order to function? To view the school board association manual: http://lp.ctspublish.com/asba/public/lpext.dll?f=templates&fn=main-h.htm  
	Category
	5 points
	3 points
	2 points
	1 point

	Ideas
	--Accurate details are present to support the main ideas. 

--The writer seems to be writing from knowledge or experience. 

	--Ideas are reasonably clear, though they may not be detailed, personalized, accurate, or expanded enough to show in-depth understanding or a strong sense of purpose.
	--The reader is left with questions. More information is needed to "fill in the blanks."
	--Information is limited or unclear or the length is not adequate for development. 




5. Create a flow chart showing how the superintendent pivots between the school board, the school principals, and the building administrators. 

	Category
	5 points
	3 points
	2 points
	1 point

	Content
	Thorough and insightful understanding of content
	Complete understanding of content
	Shows some understanding of content
	Shows  incomplete understanding of material

	Organization
	Extremely well organized.  Order & structure of information is compelling and flows smoothly

	Organized. Structure allows reader to move through content without confusion. Flows smoothly
	Somewhat organized structure allows reader to move through some of the content without confusion. Flow is sometimes interrupted.
	Poorly organized. A clear sense of direction is not evident. Flow is frequently interrupted.


6. Go to http://www.azleg.gov/FormatDocument.asp?inDoc=/ars/15/00203.htm&Title=&DocType=ARS read through the page and describe how schools carry out the governing boards’ policies and meet state standards.

	Category
	5 points
	3 points
	2 points
	1 point

	Ideas
	--Accurate details are present to support the main ideas. 

--The writer seems to be writing from knowledge or experience. 

	--Ideas are reasonably clear, though they may not be detailed, personalized, accurate, or expanded enough to show in-depth understanding or a strong sense of purpose.
	--The reader is left with questions. More information is needed to "fill in the blanks."
	--Information is limited or unclear or the length is not adequate for development. 




The People Who Run the School Part Two--Ed Pro II
Interview the non-teacher employees of the school to describe their roles.  Choose six non-teacher employees of the school.  People to interview include: guidance and counseling, health care providers, food service workers, facility maintenance workers, transportation personnel, secretaries, and librarian.  Survey them to find about their jobs.  Find out how much schooling their position requires. You must interview one person from each category.  Do not ask these people how much money they make.  (They should not tell you).

1.  Find, list, and summarize in writing six different non-teacher employees in the school.

	Job Title
	School Employee
	Job Criteria Summary & Amount of Schooling

	Librarian
	
	

	Health Care
	
	

	Food Service
	
	

	Facility Maintenance
	
	

	Transportation
	
	

	Secretaries
	
	


2.  Contact your HR department and ask them to identify the salary/hourly wage ranges for each position.

	Job Title
	HR Answer

	Librarian
	

	Health Care
	

	Food Service
	

	Facility Maintenance
	

	Transportation
	

	Secretaries
	


3.  Rank the jobs (according to you) from worst (1) to best (10), you may have more than one job at any given level.
	Job Title
	Schooling
	Rank

	Librarian
	
	

	Health Care
	
	

	Food Service
	
	

	Facility Maintenance
	
	

	Transportation
	
	

	Secretaries
	
	


[image: image1.png]


4.  Graph each job as a single point, using the horizontal axis (x value) to represent schooling, and the vertical axis (Y value)  to your ranking 1 - 10. 

5.  Partner with another student in the class.   Each of you needs to choose one of the six people interviewed as the person who runs the school.  Be prepared to debate why that person is the person who runs the school. 
The People Who Run the School Part Two--Ed Pro II RUBRIC

1.  Find, list, and summarize in writing six different non-teacher employees in the school.

	Job Title
	School Employee
	Job Criteria Summary & Amount of Schooling

	Librarian
	Up to 1 point
	Up to 5 points

	Health Care
	Up to 1 point
	Up to 5 points

	Food Service
	Up to 1 point
	Up to 5 points

	Facility Maintenance
	Up to 1 point
	Up to 5 points

	
	
	

	Transportation
	Up to 1 point
	Up to 5 points

	Secretaries
	Up to 1 point
	Up to 5 points


	2.   Contact your HR department and ask them  to identify the salary/hourly wage ranges for each position.

Job Title

HR Answer

Librarian

Up to 2 points
Health Care

Up to 2 points
Food Service

Up to 2 points
Facility Maintenance

Up to 2 points
Transportation

Up to 2 points
Secretaries

Up to 2 points

	3.  Rank the jobs (according to you) from worst (1) to best (10), you may have more than one job at any given level.

Job Title

Schooling

Rank

Librarian

+ 1
+ 1
Health Care

+ 1
+ 1
Food Service

+ 1
+ 1
Facility Maintenance

+ 1
+ 1
Transportation

+ 1
+ 1
Secretaries

+ 1
+ 1



4.  Graph each job as a single point, using the horizontal axis (x value) to represent schooling, and the vertical axis (Y value)  to your ranking 1 - 10.   Add five points if correct.
5.  Partner with another student in the class.   Each of you needs to choose one of the six people interviewed as the person who runs the school.  Be prepared to debate why that person is the person who runs the school. 

	Criteria
	Above Standard
	Standard
	Approaches Standard
	Below Standard

	Opening & Closing Statements


	- Well-organized and complete presentation of arguments and evidence

- Opening statement successfully frames the issues; closing statement summarizes many arguments made in the debate
	-Organized and generally complete presentation of arguments and evidence

- Opening statement outlines or lists arguments and evidence but does not generate interest; closing statement does not reflect remarks made during debate.
	-Somewhat organized presentation of arguments and evidence

-Opening statement minimally outlines arguments; closing argument briefly restates the ideas offered in the opening statement
	-Arguments are unorganized, incomplete, or completely lacking in evidence

-Opening statement and closing statements do little more than state the position of the team

	Rebuttals


	- Responds to issues raised by opponents with accurate and generally concise answers

- Challenges the arguments made by opponents; challenges are generally effective
	- Responds to most of the issues raised by opponents with generally accurate answers

- Offers arguments, but no evidence, to counter the arguments made by opponents
	-Seems to be caught off-guard by opponents; offers tentative, somewhat accurate, but possibly vague or illogical responses

-Attempts to challenge arguments of opponents
	-Is unable to respond to issues raised by opponents in a meaningful or accurate way

	Use of persuasive appeals


	Uses logical, emotional and ethical appeals to enhance effectiveness of argument
	Uses some appeals to make argument more persuasive, but may not include a mix of logical, emotional and ethical appeals
	Makes minimal use of persuasive appeals
	Does not use persuasive rhetoric

	Performance


	- Exhibits confidence and energy in the course of the hearing

-Maintains respectful tone

- Uses preparation materials effectively
	- Appears nervous, yet somewhat confident, before the court

- Maintains respectful tone

- Use of preparation materials does not distract
	-Lacks confidence

-Maintains respectful tone

- Use of preparation materials distracts from quality of performance
	-Demonstrates little or no preparation

-Fails to maintain respectful tone


http://course1.winona.edu/shatfield/air/rubrics.htm
The People Who Run the School Part Three--Ed Pro II

Go to the career center and ask the person there to describe the role of community resources in and out of the school to provide student assistance.
1. Draw a picture, create a collage, or create a visual organizer to show five areas of community resources available for student assistance.
RUBRIC: 

	
	Not Meeting
Expectations
Poor Effort [0-69]
	Meeting Expectations

Average [70-79]
 
	AT STANDARD (4)

Average [80-89]
	Fully Meeting Expectations
Exceptional [90-100]

	Required elements
 
	Includes few required elements
	Includes some of the required elements
	Includes more than half of the required elements
	Includes most of the required elements

	Appropriateness of Content

 
 
	Little of the content is appropriate to the assigned topic
	Some of the content is appropriate to the assigned topic
	More than half  the content is appropriate to the assigned topic
	Most of the content is appropriate to the assigned topic

	 
Creativity

 
 
	Demonstrates little creativity in depiction of required elements
	Demonstrates some creativity in the depiction of required elements
	Demonstrates much creativity in the depiction of required elements
	Demonstrates exceptional creativity in the depiction of required elements 

	 
Neatness and format
	Product is messy and doesn't follow appropriate format
	Product is neatly done but doesn't follow appropriate format
	Product is neatly done and somewhat follows the appropriate format
	Product is very neatly done and closely follows the appropriate format


The People Who Run the School Part Four--Ed Pro II
1. Survey three (3) teachers to find out about their jobs.  Include in your survey what extra duties, what instructional duties, and what supervisory roles are required of teachers Include in your survey a question that requests that each person interviewed defines a dynamic teacher.  

	Teachers to Survey
	Job Description
	Extra duties/Instructional Duties/Supervisory Duties.
	This teacher’s definition of a dynamic teacher.

	
	
	
	

	
	
	
	

	
	
	
	


2. Survey three (3) paraprofessionals to find out about their jobs.  Include in your survey what extra duties, what instructional duties, and what supervisory roles are required of paraprofessionals.  Include in your survey a question that requests that each person interviewed defines a dynamic teacher.  
	Paraprofessional to Survey
	Job Description
	Extra duties/Instructional Duties/Supervisory Duties.
	This teacher’s definition of a dynamic teacher.

	
	
	
	

	
	
	
	

	
	
	
	


3. In a separate paragraph, combine the above information to define what makes a teacher a dynamic teacher. List 10 traits that dynamic teachers possess.
4. Of these 10 traits, how many of them do you naturally possess? How many can you develop through practice?  Summarize your findings.

The People Who Run the School Part Four--Ed Pro II RUBRIC
1. Survey three (3) teachers to find out about their jobs.  Include in your survey what extra duties, what instructional duties, and what supervisory roles are required of teachers Include in your survey a question that requests that each person interviewed defines a dynamic teacher.  

	Teacher to Survey
	Job Description
	Extra duties/Instructional Duties/Supervisory Duties.
	This teacher’s definition of a dynamic teacher.

	Up to 1 point
	Up to 2 points
	Up to 2 points
	Up to 2 points

	Up to 1 point
	Up to 2 points
	Up to 2 points
	Up to 2 points

	Up to 1 point
	Up to 2 points
	Up to 2 points
	Up to 2 points


2. Survey three (3) paraprofessionals to find out about their jobs.  Include in your survey what extra duties, what instructional duties, and what supervisory roles are required of paraprofessionals.  Include in your survey a question that requests that each person interviewed defines a dynamic teacher.  

	Paraprofessional to Survey
	Job Description
	Extra duties/Instructional Duties/Supervisory Duties.
	This teacher’s definition of a dynamic teacher.

	Up to 1 point
	Up to 2 points
	Up to 2 points
	Up to 2 points

	Up to 1 point
	Up to 2 points
	Up to 2 points
	Up to 2 points

	Up to 1 point
	Up to 2 points
	Up to 2 points
	Up to 2 points


3. In a separate paragraph, combine the above information to define what makes a teacher a dynamic teacher. List 10 traits that dynamic teachers possess. 
	
	EMERGING (2)
	IN PROGRESS (3)
	AT STANDARD (4)
	EXEMPLARY (5)

	Ideas
	
Are weak so that the message is unclear; details are vague. 
	
Are emerging and at times supported with details 
	
Are clear with details that are interesting, important and informative. 
	
Are strong with rich details that draw the reader in and create vivid images. 

	Organization:
	
Is lacking so that the reader is often confused. 
	
Is emerging so that the reader can follow most of the text. 
	
Enables the reader to follow the text easily. Transitions aid reading. 
	Shows close connections with each section anticipating the next. Transitions enhance understanding. 

	Conventions (spelling, grammar, punctuation, capitalization, paragraphing, format):
	Poor mechanics impede the reading of the text. 
	Errors are minor but affect the reading of the text. 
	Correct conventions facilitate the reading of the text 
	Correct conventions facilitate the reading of the text. Conventions, used strategically, add to impact of the text. 


4. Of these 10 traits, how many of them do you naturally possess? How many can you develop through practice?  Summarize your findings.


	
	EMERGING (2)
	IN PROGRESS (3)
	AT STANDARD (4)
	EXEMPLARY (5)

	Ideas
	
Are weak so that the message is unclear; details are vague. 
	
Are emerging and at times supported with details 
	
Are clear with details that are interesting, important and informative. 
	
Are strong with rich details that draw the reader in and create vivid images. 

	Organization:
	
Is lacking so that the reader is often confused. 
	
Is emerging so that the reader can follow most of the text. 
	
Enables the reader to follow the text easily. Transitions aid reading. 
	Shows close connections with each section anticipating the next. Transitions enhance understanding. 

	Conventions (spelling, grammar, punctuation, capitalization, paragraphing, format):
	Poor mechanics impede the reading of the text. 
	Errors are minor but affect the reading of the text. 
	Correct conventions facilitate the reading of the text 
	Correct conventions facilitate the reading of the text. Conventions, used strategically, add to impact of the text. 


