Lesson Plan 1: School Governance - Administrators 
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RPOS CTE Education Professions (EP) Lesson Plan
Lesson Plan Title:  School Governance - Administrators
Timeframe:  1 - 50 minute class period (possibly two class periods – including the presentation of an administrator) 
CTE EP Technical Standard:  
4.3 - Explain the roles and responsibilities of district and building administrators. 
Arizona Workplace Employability Skills Standard: 
Complex Communication:  Employs complex communication skills in a manner that adds to organizational productivity.                                                            
    -Communicates effectively with people of different cultures, generations, and life/work experiences in
      different situation
Websites:  

Bureau of Labor Statistics, 
Occupational Outlook Handbook. 

	Objectives

1. The student will identify responsibilities of district and building administrators. 
2.  The student will compare and contrast the responsibilities of district and building administrators.
	
	
	Essential Question
What types of decisions are made by the school and district administrators?



Vocabulary Words and Definitions
Governance: to manage and administer policies.

Administrator: a person responsible for running a school or school district.
School Superintendent: the person that directs and manages a school district.
Principal: the educator who has executive authority for a school.
Bureau of Labor Statistics: Agency of the U.S. Department of Labor that is responsible for analyzing labor 
                                               activity, working conditions, and price changes in the economy.
Occupational Outlook Handbook:  the government's source for career guidance & information.
Professional Development:  opportunities for teachers to develop skills & knowledge in teaching, usually 
                                                 provided through workshops, conferences, and in-service meetings. 
	Activity

Time
One - 50 minute class period(s)

	Materials
Attachments: 
1 – School Governance: District and Building Administrators
2 – T-Chart – district/school administrators responsibilities

3 – Venn Diagram – district/school administrators/teacher responsibilities

4 – Multiple Choice Quiz
5 – Reflective Essay Rubric
Resources: 

Bureau of Labor Statistics publication called The Occupational Outlook Handbook, found online at the website 
Supplies:   pencils / pens / paper ,computer with internet if possible for all students, projector

	Preparation
	Teacher Actions and Instructions

This lesson will provide information on the various administrative positions that solve problems and manage resources within a school district. The students will ultimately identify responsibilities of district and building administrators.  They will also compare and contrast the responsibilities of the school and district administrators.

Gather and post pictures of your school administrators around the room. Attachment #1 will have to be adjusted to align to your specific district and building administrators.  Attachment #1 has 5 administrator entries; your district may have more or less administrators.  Be sure to adjust the document to match the number of pictures/positions you want to use to represent your district/school.

Become familiar with the website for the Bureau of Labor Statistics and the publication called The Occupational Outlook Handbook.  
Extensive information is given for "Elementary, Middle, and High School Principals".     
The job of "School Superintendent" is listed under the category "Top Executives".   Review the responsibilities under each section.  Identify what would apply to your specific district/building responsibilities.

Ask one of the school principals or district administrators to visit the class to discuss their duties.
Make copies of all of the attachments for the class.

	Introduction
	The introductory set will be the posted pictures of district and building administrators around the room.  Students will rotate around the room using Attachment 1.  The teacher will give the name of the person, give the position of the person, and identify 2 job duties for this person.  

	      Step 1
	Discuss the vocabulary words and their definitions listed on page one of this lesson plan.

The teacher may want to point out each of the terms/definitions as the lesson progresses.

	Step 2
	Use this link to the Bureau of Labor Statistics, Occupational Outlook Handbook.  Discuss further duties, salaries, etc.  Extensive information is given for "Elementary, Middle, and High School Principals". Discuss the categories given on the website:  "What they do, Work environment, How to become one, Pay, Job Outlook and Similar Occupations". 

The job of "School Superintendent" is listed under the category "Top Executives"
The teacher may want to center on specific examples relative to their own district.

Attachment 2 can be used in conjunction with the website/discussion.  Identify several general descriptors of each position (i.e. education, salary, etc) as well as, duties/responsibilities that are apart of each of the administrators job descriptions.  

	Step 3
	 After discussing the website, have the class make a VENN diagram on the board that identifies school administrator duties, district administrator duties, and duties shared by both groups.  Then have the students list the duties on this diagram that are often performed by teachers. 

Attachment 3 can be used with this part of the lesson so that the students have notes from the board/discussion.

	Step 4
	Have students go online to view the school and district website.  Discuss the information given on the administrators (i.e. duties, responsibilities, contact info).  Students should review the statements that they made in the Introductory Set.  There could be discrepancies when comparing the two websites, i.e. salaries.  The pictures and final list of responsibilities can be displayed in the room for reference. 

	Step #5

Check for Understanding
	Have the students participate in a "thumbs up / thumbs down" activity.  Read aloud several of the job duties identified for the administrators in statement form.  Have students give thumbs up if the statement is true, and thumbs down if the statement if false.  

Example:  

School Principals are usually responsible for building new schools. 

(answer: thumbs down).  

District Superintendents are usually responsible for recommending that teachers get a raise. (answer: thumbs up). 

District Superintendents must have a master’s degree, if not a doctoral degree. 

(answer: thumbs up).

The teacher may want to include specific questions based up their specific district/school administration. i.e. the names and the responsibilities of the reviewed positions in your specific districts/schools.


	Assessment / Culminating Activity / Finished Product
The Students should complete the multiple choice questions in the form of a quiz or unit exam.  These questions will help prepare the students for the Education Professions State Assessment Exam.

Students may take a multiple choice test at the end of the Governance Unit.  The following questions can be included on the test at the end of the unit on Governance (along with the questions from the other Governance lessons: Private & Public schools, School Boards, Federal & State.)  
This may be used as a quiz for this lesson. (Attachment 4).
Answers are in bold below.  

1.  The District Superintendent is usually responsible for:

A. hiring teachers        B.  lunch schedule          C.  recommending textbooks to adopt      D. class discipline
2.  School Principals are usually responsible for:

A. supervising teachers        B. coaching teams     C. building schools     D. planning district budgets

3.  School Administrators can help teachers succeed through:

A. chaperone duties      B. coaching opportunities    C. eliminating homework     D. professional development
4. The State Board of Education
A. assigning homework in all classes.
B. analyzing test data for weaknesses in the curriculum
C. implementing a dress code to include uniforms.

D. improving school lunches in the cafeteria.
5. A good source online for career guidance and information is from the:
A. Bureau of Labor Statistics

B. U.S. Commerce Association

C. Better Business Bureau

D. U.S. Department of Education

The Teacher may also choose to have the students complete the following writing assignment.

Have students write an essay on either of the following:

(The difference between school administrators and teacher in terms of job description and responsibilities.

(The student could choose a career goal and justify their choice with examples/support.

Attached is a rubric that could be used to assess either of the writing assignments. (Attachment 5)


	Extended Learning Activities
Students could research the salary of administrators throughout the country to compare the differences between different states and areas.  This could also be compared to teacher salaries in the same locations. Students would present their findings to the class.  
Students could research professional development opportunities available to teachers in the district and report their findings to the class. 
Students could identify the requirements needed for an Administrator Certificate, as given by the Arizona Department of Education.  Findings would be presented to the class.  
Have a school or district administrators talk to the class about his/her current job responsibilities and career path.  Each student should ask one question that relates to the "Essential Question". The teacher may want to schedule the administrators visit for the following day. 


	Accommodations
Identify teaching strategies or materials to address the needs of special education or ELL students.  Examples for these lessons may include:  allow extra time to complete assignments, group students according to specific needs of individual students, allow extra lab time, and/or modify length of the assessments.



