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SCHOOL FINANCE MEMORANDUM    09- 025 
 
 
TO:  ASBCS, Charter School Administrators, Directors and Principals 
 
FROM:  Vicki Salazar, Associate Superintendent of Business and Finance 
 
DATE:  November 25, 2008 
 
SUBJECT: December 15, 2008 Charter Equalization Payment to be Calculated Using Estimated Counts  
 
  
 
Due to the delayed implementation of Fiscal Year 2009 Aggregation business rules, ADE School Finance has extended the 
use of the charter estimated student counts for the 2008-2009 school year through the December 15, 2008 payment.   In an 
effort to assist charter schools in avoiding an overpayment or subsequent non-payment situation, it is recommended that 
charters do not exceed their Fiscal Year 2008 100th day ADM counts.   If the charter would like to increase their estimated 
counts above their Fiscal Year 2008 100th Day ADM counts, then the request will be subject to an additional approval 
process.   If the charter is currently in an over-estimated situation then it is recommended that the charter request to reduce 
their estimated counts.    
 
All charters requesting to update their estimated counts must complete the changes no later than December 3rd at 4:30 PM. 
If your charter would like to request the opportunity to change your estimated student counts, please contact Cindy Ensfield 
via email at SFDataAnalysis@azed.gov  as soon as possible.  Only e-mail requests to revise estimated counts will be granted.  
All requests must include the following: charter Holder name, CTDS number, the revised estimated count, and the Fiscal 
Year 2008 100th day ADM. 
 
The charter should continue to submit student level data to SAIS and correct for integrity errors so that when aggregation 
occurs, the student counts will be accurate for upcoming payment periods.   
 
Any questions regarding estimated counts can be directed to Cindy Ensfield via e-mail at Cindy.Ensfield@azed.gov or 
(602)542-7885 
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